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00:01:00.680 --> 00:01:25.400 

Barbier, Dave: All right, so this is providing feedback on the Climate 

Action and Resilience Plan draft. So, essentially, we're opening this 

session to get feedback on our draft. And so, this process has been very 

collaborative over the last 18 to 24 months, and we want to continue that 

as we wrap this up. Our hope is that we will be finalizing 

 

8 

00:01:25.400 --> 00:01:28.159 

Barbier, Dave: The essential documentation for this process. 

 

9 

00:01:28.160 --> 00:01:36.679 

Barbier, Dave: Between now and May of 2026, and so this is a first of a 

two-phase rollout of documentation. 

 

10 

00:01:39.310 --> 00:02:04.100 

Barbier, Dave: So, what is a Climate Action and Resilience Plan? So, a 

climate plan, is essentially two commitments, put together. And so, we 

signed a carbon commitment in 2007 to reduce our greenhouse gas emissions 

in 2011. We formulated and approved a carbon neutrality plan that set a 

goal of 2050 to reach carbon neutrality for the campus. 
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00:02:04.710 --> 00:02:15.079 

Barbier, Dave: And while we have been actively working on that and 

meeting our commitments, which are set up at 10-year intervals, 2020, 

2030, 2040, and 2050, 
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00:02:15.080 --> 00:02:37.660 

Barbier, Dave: We have also recently signed the resilient Commitment with 

Second Nature, and that is to build on resilience and adaptive strategies 

for the campus. So, the carbon commitment is really focused on mitigation 

and reduction of greenhouse gas emissions, and the resilience commitment 

is really focused on adaptation and becoming a resilient campus in the 

phase of climate change. 
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00:02:37.660 --> 00:03:00.600 

Barbier, Dave: And so they take the carbon commitment and the resilience 

commitment, and they put them together, and you get a climate commitment. 

That climate commitment, when you consider the other two options that are 

building it together, not only focus on the environment and climate 

change from greenhouse gas emissions, but also the environmental, social, 

and economic impacts and challenges that we face, and also the 

opportunities 
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00:03:00.600 --> 00:03:05.270 



Barbier, Dave: That those provide to develop a more resilient campus. 

 

15 

00:03:07.010 --> 00:03:30.210 

Barbier, Dave: So, this is just a snapshot of our process. So, we started 

working, in the fall of 2023 on this. At least publicly, we actually 

started working on it a couple of years before, trying to get all of 

these things lined up. And this is where former Chancellor Gibson signed 

our resilience commitment in December of 23. 
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00:03:30.210 --> 00:03:55.140 

Barbier, Dave: We had our first stakeholder kickoff in the spring of 24, 

and that led to the development of our resilience assessment data, and 

then working group research projects over the following academic year, 

which concluded in the spring of this year. Over this past summer, we 

started taking all of that data, the resilience assessment, the working 

group project 
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00:03:55.140 --> 00:04:09.539 

Barbier, Dave: research and starting to draft them into a climate action 

and resilience Plan. And now you can see we're in the stakeholder review 

part of this plan, and then we'll be finishing up in the spring with 

just, governance and administrative approval and support. 
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00:04:11.120 --> 00:04:36.019 

Barbier, Dave: So, the draft overview, so I want to talk about where you 

can find this. So, this can be found on two places, on the campus 

website. One is in our Climate Commitment webpage, which you can easily 

find just by searching climate on the UWSP website, and that'll take you 

right into 
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00:04:36.020 --> 00:04:45.929 

Barbier, Dave: on this page, it'll be the top link. And Sergio will also 

be starting to put some of these relevant links into the chat for you, so 

that way you don't have to go out and find them. 
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00:04:45.930 --> 00:04:50.450 

Barbier, Dave: But you can also see that, theΓÇª whereΓÇª 
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00:04:50.450 --> 00:05:00.590 

Barbier, Dave: this document lives. And so, I'm gonna take youΓÇª I'm 

gonna stop sharing right now, actually. Well, not stop sharing, but just 

escape out of here for a minute. 
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00:05:01.260 --> 00:05:17.679 

Barbier, Dave: Well, actually, let me go back. I lied. I'll keep it here, 

just based on what the next slide is. But we will come back to this 



slide. Essentially, I'll let youΓÇª I'll walk you through, what this 

draft looks like in real time as part of this presentation. 

 

23 

00:05:17.930 --> 00:05:33.320 

Barbier, Dave: But a couple of things we want to talk about before we do 

that. So, what you can expect from this draft, what it is, and what it is 

not. So I think a couple of things we really want to clarify for everyone 

in this process is that, 
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00:05:33.470 --> 00:05:46.410 

Barbier, Dave: We have been highly intentional about working with 

stakeholders over multiple meetings, from both the campus, the community, 

businesses, local government, to form, 
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00:05:46.750 --> 00:05:56.200 

Barbier, Dave: the research projects, opinions, and sort of focus of this 

draft. And so, we want to make sure that folks understand that, 
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00:05:56.610 --> 00:06:08.049 

Barbier, Dave: This is simply us regurgitating back to the campus and the 

community the things that we have heard and seen from those groups, from 

those stakeholders. 
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00:06:08.140 --> 00:06:20.539 

Barbier, Dave: We also intentionally tried to write, the plan for a 

diverse audience. And so we want to make sure, and you'll see as we work 

through the plan, that 
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00:06:20.540 --> 00:06:28.529 

Barbier, Dave: This could be accessible to anyone, so you don't really 

need any climate change knowledge or experience to be able to come to 

this, 
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00:06:29.060 --> 00:06:36.639 

Barbier, Dave: plan and see what it is we're doing. And it is meant to be 

a digestible overview, so essentially. 
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00:06:36.750 --> 00:07:00.650 

Barbier, Dave: This document that we're going to review today and what 

we're looking for feedback on, is the what, about what we are going to do 

as part of our Climate Action and Resilience Plan. It's meant to be high 

level, it's meant to be easy for everyone to access. It is not meant to 

be the nitty-gritty, sort of in-the-detail kind of documents. We'll talk 

about those briefly, where those are, when they're coming. 
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00:07:00.650 --> 00:07:12.250 

Barbier, Dave: So if you want to geek out on some of the more intentional 

data and projects, you'll have that opportunity, but that's going to be 

coming in the spring semester of 2026. 
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00:07:12.430 --> 00:07:27.649 

Barbier, Dave: What the draft is not, so projects identified by us alone. 

You know, again, restating that first perspective of what the draft is, 

this is us giving back to the campus and community, the things that they 

told us they wanted to see. 
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00:07:27.650 --> 00:07:50.339 

Barbier, Dave: We have added things here and there that we understand are 

important to the project, but that is also part of the data that has been 

coming through of things we need to work on. This draft is not written 

for a highly specialized audience. As we said, it's meant to be something 

that people can come to with no experience and really dig into, and thus. 
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00:07:50.340 --> 00:07:53.690 

Barbier, Dave: It's not a detailed technical document. 
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00:07:55.360 --> 00:08:00.550 

Barbier, Dave: So now, I think I can break out out of here. Let me just 

seeΓÇª 
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00:08:00.890 --> 00:08:09.630 

Barbier, Dave: So, then, what I'd like to do is take you to the actual 

plan itself. And so, Sergio, you see that transition? 
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00:08:10.800 --> 00:08:11.440 

Sergio: Yep. 
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00:08:11.690 --> 00:08:24.140 

Barbier, Dave: Okay, great, just making sure. So this is, the Climate 

Action and Resilience Plan. It's live on the website, in two places, so 

on that Climate Commitment page, as well as just the 
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00:08:24.140 --> 00:08:38.690 

Barbier, Dave: Sustainability Office page on the main website as well. 

I'm not going to go through every page of this, because we simply 

wouldn't have the time to do so in a half an hour, but I do want to 

scroll through some things and point some things out. 
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00:08:38.690 --> 00:08:59.269 



Barbier, Dave: So, in the table of contents, this lays out a pretty clear 

pathway for where we're going with this project, and what you can find 

included. One of the things that I really want to touch on is the 

additional materials that are coming here. So, these are Appendix A, 

Appendix B, C, and D, and the carbon neutrality Plan. 

 

41 

00:08:59.270 --> 00:09:23.900 

Barbier, Dave: The carbon neutrality plan will essentially be a large 

portion of the Appendix B and the mitigation, but since we already had a 

carbon neutrality plan in place, we're working on revamping that and 

bringing it to its next iteration. It's been 14 years since we've 

revisited that, and there's been a lot of changes to our campus, soΓÇª 
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00:09:23.900 --> 00:09:47.820 

Barbier, Dave: That will essentially roll up into there. Those 

documentations will serve as the how to what you're finding in the table 

of contents here. You can see that the appendixes will correlate to the 

different sections of this Climate Action and Resilience Plan. So 

communicating sustainability values will be Appendix A, mitigation, 

Appendix B, so on and so forth. 
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00:09:47.920 --> 00:09:58.900 

Barbier, Dave: So as those come out in early spring, or essentially, 

hopefully as soon as the spring semester starts, if you're so inclined, 

you'll have an opportunity to dig into those with more rigor. 
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00:10:00.610 --> 00:10:10.390 

Barbier, Dave: We open with a land acknowledgement, a message from our 

interim chancellor on the focus and need for this work and its 

continuance of past sustainability goals. 
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00:10:10.390 --> 00:10:21.849 

Barbier, Dave: And then some words from our steering committee, myself 

and Sergio, and then Audrey and Michelle. And so we couldn't have, it's 

definitely been a team effort as we work on this, production. 
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00:10:22.320 --> 00:10:46.690 

Barbier, Dave: And then, one of the things we've tried to do in the 

introduction is to give some general background around climate change, 

provide some data that is relevant in terms of how things are changing in 

our climate, some of the impacts that you can have in terms of our 

freshwater system, as well as the impacts of industrial development and 

redlining, so looking a little bit more at the social aspects of things 

here. 
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00:10:46.690 --> 00:10:48.740 

Barbier, Dave: You get aΓÇª 
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00:10:48.740 --> 00:11:02.840 

Barbier, Dave: a little insight into what the plan is for, and then what 

our process has been. So, you sort of saw this earlier version of the 

timeline in our presentation. You can see some of our stakeholder 

engagement opportunities that are taking place here. 
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00:11:02.840 --> 00:11:27.170 

Barbier, Dave: A little highlight, we have won over $36,000 in grants as 

we've been working on this over the last couple years, and so that's 

really helped us be, successful. These working groups areΓÇª were the 

nine working groups that, were identified coming out of our first 

stakeholder meeting and resilience assessment, and they started working 

on 63 different projects, in terms of research last academic year. 
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00:11:27.510 --> 00:11:48.569 

Barbier, Dave: I think one thing to note is, originally, we did have a 

plan that our climate action and resilience Plan would be broken down 

based on these working groups. But as we worked on that project, 

collecting the data that we received, and are in some cases didn't 

receive, and thinking about the best way to make this a consumable 

product for folks. 
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00:11:48.570 --> 00:12:12.570 

Barbier, Dave: It seemed like switching it into the four categories that 

are mentioned on the table of contents was really the best way to go 

about that delivery. And so you'll see, much like sustainability, these 

things don't operate in a vacuum. So we felt like bringing them together 

into these categories around mitigation, resilience, communication, and a 

thriving future just seemed to make the most sense, because many of them 
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00:12:12.570 --> 00:12:15.549 

Barbier, Dave: Do interplay and are connected with one another. 
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00:12:16.380 --> 00:12:31.870 

Barbier, Dave: On page 11 here, you'll briefly see, in our second 

stakeholder meeting, we focused on having our stakeholders evaluate 

criteria that they wanted to use in terms of how we prioritize projects. 
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00:12:31.870 --> 00:12:47.540 

Barbier, Dave: So, we'll be looking at these criteria and their impacts, 

and you can see they're aligned, sort of, the voting of what people 

wanted in terms of impact and engagement. I think the one thing, when we 

look around, some of these definitions, these are really key. 
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00:12:47.540 --> 00:13:07.470 



Barbier, Dave: for impact, for example, it's not necessarily just about 

reducing greenhouse gas emissions, but, really a focus on equitable 

results, right? And so, impacts to local, regional, and national scale. 

And so, that's a little more subjective and qualitative in terms of, 

like, what projects we're going to raise up and prioritize. 
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00:13:07.930 --> 00:13:23.340 

Barbier, Dave: And then quickly, you know, you'll just see here we are 

talking about, communicating our sustainability values, what we're doing 

for those values, and what we're going to be working on, how we're going 

to fund those things. 
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00:13:23.340 --> 00:13:43.089 

Barbier, Dave: And you might see in here, I'll draw your attention just 

to this right away, you know, one of the things we heard is people 

recommended we should have a carbon tax or a carbon charge. So this is 

something we're going to be looking into. So many of these projects that 

we're identifying are simply our starting points. We don't know what this 

is going to look like yet. 
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00:13:43.090 --> 00:13:55.220 

Barbier, Dave: We're gonna have to identify a representative or 

leadership, which will also be part of our appendixes process, and then 

there will be movement forward in the future to figure out what this is. 
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00:13:55.220 --> 00:14:07.789 

Barbier, Dave: So, when you see a carbon tax, that doesn't mean we have a 

plan in place and there's a carbon tax ready to go. It means that this is 

something our constituents and our stakeholders have said, this is what 

we think you need to do. 
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00:14:07.940 --> 00:14:23.450 

Barbier, Dave: we're identifying that, and part of our next steps in this 

process will then be to actualize that. To take assignment for that, and 

to come up with a plan about how we actually do that. And so that'll be a 

theme that is basically consistent through most of this document. 
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00:14:23.940 --> 00:14:43.860 

Barbier, Dave: Climate action and mitigation, so this is where the carbon 

neutrality plan will come in, and reducing our greenhouse gas emissions. 

You can see here, these are a variety of areas that, we'll be looking at 

for strategies in the carbon neutrality plan, and each of those will 

probably have a number of different projects associated. 
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00:14:43.860 --> 00:14:44.790 

Barbier, Dave: with them. 
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00:14:44.940 --> 00:14:52.400 

Barbier, Dave: And again, decarbonizing travel. Travel is a big part of 

where our greenhouse gas emissions come from. 
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00:14:52.420 --> 00:15:08.409 

Barbier, Dave: Then on to climate action and resilience, improving for 

emergency preparedness. This picture from 2019, when we had one of our 

massive storms, I actually believe this is in front of Nelson Hall. So, 

apropos to our location, for sure. 
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00:15:08.720 --> 00:15:19.430 

Barbier, Dave: Some beautiful pictures of the campus, our Marshfield 

location, we didn't have a picture of our New North, NTC location at this 

time, soΓÇª 
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00:15:19.740 --> 00:15:31.039 

Barbier, Dave: And then some of the hazard plans and areas where we need 

to start being intentional and working on, and some of the data that 

backs up why we need to do this. So, for example, ice use. 
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00:15:31.040 --> 00:15:43.240 

Barbier, Dave: YouΓÇª our colleagues down south have already found some 

potential significant savings, depending on how we use ice, and so there 

are things where that's financially viable for us and environmentally 

viable. 
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00:15:44.270 --> 00:15:56.180 

Barbier, Dave: And so, just some more on hazards, power outages will be 

another big thing in terms of how we back that up. And then resilience. 

One of the things to just note on here is that, thisΓÇª 
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00:15:56.180 --> 00:16:04.860 

Barbier, Dave: particular area around curriculum ties directly into the 

campus' strategic plan. And so, we are trying to, 
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00:16:05.210 --> 00:16:29.950 

Barbier, Dave: find and be intentional about where climate action and 

resilience planning work already bleeds into or feeds into or supports 

other plans that are already on campus. So rather than trying to recreate 

the wheel, we can essentially bring these things together and say, like, 

okay, this part of the climate action and resilience Plan is actually 

part of the campus strategic plan, and so we're going to 
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00:16:29.950 --> 00:16:48.269 



Barbier, Dave: bring those two things really together, in an attempt to 

minimize and, the workload, reduce replication, and really also focus on 

integration and integrity of making this plan part of the larger campus 

process. 
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00:16:49.060 --> 00:16:53.389 

Barbier, Dave: And then lastly, thriving campus community, soΓÇª 
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00:16:53.390 --> 00:17:14.639 

Barbier, Dave: I think the community part of this is really important for 

us, and why we chose to include community, because it's not just our 

campus. We realize that we have multiple locations around the state. We 

have field stations, we have branch campuses, we have community partners, 

we've got managed land across the state, and so all of those things 

areΓÇª 
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00:17:14.640 --> 00:17:36.600 

Barbier, Dave: we anticipate and know that we will impact all of those 

areas, and so we want to make sure, just like in our earlier processes 

where we've engaged stakeholders from the community, from local politics, 

from local business, that we're going to continue to do that. And this 

plan is part of trying to strengthen those relationships and build a 

stronger, more resilient community. 
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00:17:36.600 --> 00:17:39.499 

Barbier, Dave: While we're doing that on our campus. 
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00:17:39.800 --> 00:17:54.110 

Barbier, Dave: Protecting our environment will be key to creating a more 

thriving community and resilient campus. Again, you can see some of the 

areas here that we're going to be focusing on in terms of trying to do 

that. 
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00:17:54.350 --> 00:18:10.280 

Barbier, Dave: And then some just additional terms at the end, so that 

way people who are coming to this process and may not be familiar with 

greenhouse gas emissions or decarbonization can get a little background. 

So, again, and I will show here, tooΓÇª 
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00:18:10.470 --> 00:18:19.529 

Barbier, Dave: This is the page that you're looking for. So again, if you 

just search climate on the website, this will be the top link. 
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00:18:19.530 --> 00:18:34.310 

Barbier, Dave: And you can scroll down right into here, where it says 

Resilience Process Planning, and you can see the draft of the plan. You 



can just click on that, that's what we just went through. And then after 

you do, we have a feedback form, and so you can, we'reΓÇª 
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00:18:34.360 --> 00:18:44.429 

Barbier, Dave: Definitely interested in getting feedback from you all, 

and when I switch back to the PowerPoint, we'll talk about what type of 

feedback we're actually trying to gather from y'all. 
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00:18:45.990 --> 00:18:48.230 

Barbier, Dave: So, I'll move back there. 
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00:18:48.590 --> 00:18:52.730 

Barbier, Dave: And now just continue onΓÇª 
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00:18:52.980 --> 00:18:59.540 

Barbier, Dave: So the appendices, as I mentioned, will be available in 

the spring of 2026. Most of them are, 
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00:18:59.790 --> 00:19:05.750 

Barbier, Dave: fairly far along in their process already, so I'm quite 

confident we'll be able to deliver on those deadlines. 
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00:19:05.750 --> 00:19:30.570 

Barbier, Dave: We need to finalize some detail work in them, and then 

partner with University Communications and Marketing to make them 

complementary documents in terms of design and layout. Same thing with 

our carbon neutrality plan. We've made a lot of updates to that already, 

and we'll be trying to roll out those appendices and the carbon 

neutrality plan all at the same time, hopefully late January, early 

February. 
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00:19:30.570 --> 00:19:47.199 

Barbier, Dave: of next year, and we'll do a similar sort of process where 

we set up some of these sessions, talk about what you can expect to find 

in them, and then be looking for feedback, before we go in and do some 

final editing and review them. So you can be on the lookout for more 

communication as it relates to that. 
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00:19:47.780 --> 00:19:51.890 

Barbier, Dave: The feedback that we're looking for. So, 
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00:19:52.270 --> 00:20:06.310 

Barbier, Dave: wereΓÇª any questions, comments, or concerns? So we've 

broken the feedback form down into, sections like the draft is, laid out 

for. So anything that you see in there, that 
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00:20:06.310 --> 00:20:31.100 

Barbier, Dave: lead you to questions, comments, or concerns, please feel 

free to put into the feedback form. If there are some considerations that 

weren't discussed in there that you're like, I think this should have 

really been included, and I can't believe you don't have that in there, 

please definitely put that in there. We've had hundreds of people working 

on these documents and projects, but if we miss something that is 

paramount. 
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00:20:31.100 --> 00:20:45.619 

Barbier, Dave: we definitely want to know about. And then anything that 

you have feedback for on the design and the layout, that's another 

component which we will take feedback and commentary on. One of the 

things we do want to note is, 
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00:20:45.950 --> 00:21:08.550 

Barbier, Dave: We do not want grammatical feedback, so we have a number 

of copy editors and folks who will be reviewing this, so we want to be 

focused on the content and the design, not so much the grammar. And one 

of the things to note is, while we are interested in all feedback, simply 

because you provide feedback doesn't mean that it will be incorporated. 
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00:21:08.550 --> 00:21:16.849 

Barbier, Dave: We'll be using our best judgment to make sure the document 

stays, sort of streamlined and focused and, you know. 
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00:21:17.110 --> 00:21:18.240 

Barbier, Dave: asΓÇª 
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00:21:18.660 --> 00:21:32.859 

Barbier, Dave: aligned as we can make it. So, we're definitely interested 

in all the feedback, but we also just want to make sure that people know 

that just because you give feedback doesn't mean that it's going to be 

added to the document, and we're going to be making our decisions based 

on that. 
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00:21:34.790 --> 00:21:37.579 

Barbier, Dave: And then, let's see, lastlyΓÇª oh! 
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00:21:37.590 --> 00:21:55.230 

Barbier, Dave: A little slow. Here is the feedback form, so you can scan 

that QR code. I think the important thing to note is that the deadline is 

December 12th of 2025, so that's when we're trying to get all of the 

feedback on this draft. 
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00:21:55.230 --> 00:22:07.749 

Barbier, Dave: So that way we can work over the winter to get it produced 

and finalized, so that way, when we start to roll out the appendices and 

the carbon neutrality plan, this draft willΓÇª 
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00:22:08.030 --> 00:22:18.680 

Barbier, Dave: pretty much be in its final form. Again, you can find this 

link online at the website, but just, again, be mindful of the December 

12th deadline. 
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00:22:19.210 --> 00:22:36.449 

Barbier, Dave: So, that's a little bit about the process and the 

documentation. I'm gonna stop sharing now, and yeah 

 


