This is a public posting of the Area Coordinators Exec Committee meeting. Only ACs are required to attend,
but you can attend if there is an agenda item you wish to be a part of the discussion. Minutes from previous
meeting are attached.

Agenda

School of Design & Communication
Executive Committee
Regular Meeting

Date 4/25/25
Time 9:00am
Place: NFAC 164

1. Call to Order
2. Approval of Previous Minutes

3. Action Items
e Annual Review Process — Suggested Motion for Common Council to Consider (Alex)
i. The School of Design & Communication has concerns regarding the current Annual Performance Review
process, especially regarding rating criteria, metrics, and outcomes. The SDC feels as though Common
Council is the most appropriate venue to:
e  Collect data regarding how this process is being completed across the UW System
e Ensure that UWSP's ARP process is more transparent and consistent across all academic units on
our campus
e Use information gathered from across the UW System and our campus to possibly revise and
improve our ARP process

4. Discussion Items
e Area Specific Recruitment Messages
e Class Enroliment Reviews
e ViewPoint Day

5. Announcements
e  Spring 2026 SoC & SCF requests due May 9™



