Stevens Point W1 54481 -3807
715-346-4419

E-mail: theatre@uwsp. edu
wnw unwespedu/ theatre-dance

Friday Sept 20, 2024

Department of Theatre & Dance Meeting
Location: NFAC 110

12:00-1:30pm

Join Zoom Meeting

One tap mobile: US: +13052241968,,963471738594,,,,*319638# or
+13092053325,,963471738594#,,,,*319638#
Meeting URL: https://wisconsin-
edu.zoom.us/j/96347173859?pwd=41tl6nLHFjp18vOXu5FF5QWy5LDAmMYV.1&from=addon
Meeting ID: 963 4717 3859
Passcode: 319638
Agenda
Announcements

e Approve 9.6.24 Meeting Minutes | located here
e Eleven Weeks of Nuclear Summer is open!
e ViewPoints Day, hosted by the Office of Admissions -9/28 - Jim, Dana, Jeannie
e Homecoming/Family Day | Sat. Oct. 5, 11:00am-12:00pm in Courtyard
o Stage Combat demo, 203 dance excerpts, we need more!
e Guest Artist - Jackie De Muro, SBSBS -Fundraising Cabaret on Tuesday, Oct. 8
please plan to attend
e NAST Accreditation Site Visit | Wed-Fri, Oct. 9-11 | Review Report here
e Program Review Report - Oct. 15
e Marketing Materials
o | need still need images from some folks + descriptions of your areas.
o New Audition postcard coming soon
e Requesting Comp Tickets - all faculty/staff receive 2 per show

Discussion Items
e Tenure Review Timeline/Process Update
o Theatre and Dance Personnel Policies Revisions
» Revise CEC process
= Change Merit section to Annual Review Process approved last year
e Collaboratory Data Collection Reminder
o Form to Use or Word document



https://wisconsin-edu.zoom.us/j/96347173859?pwd=41tl6nLHFjp18v0Xu5FF5QWy5LDAmV.1&from=addon
tel:+13052241968,,96347173859%23,,,,*319638%23
tel:+13092053325,,96347173859%23,,,,*319638%23
https://wisconsin-edu.zoom.us/j/96347173859?pwd=41tl6nLHFjp18v0Xu5FF5QWy5LDAmV.1&from=addon
https://wisconsin-edu.zoom.us/j/96347173859?pwd=41tl6nLHFjp18v0Xu5FF5QWy5LDAmV.1&from=addon
https://uwspedu.sharepoint.com/:w:/r/sites/TDStaff/Shared%20Documents/Department-Unit%20Minutes/2024-2025/9.6.24%20Department%20Meeting%20Minutes.docx?d=w166138a023cf46efbf10cf5fe6e983dc&csf=1&web=1&e=HNlANI
https://apply.uwsp.edu/portal/all-visits-point
https://uwspedu.sharepoint.com/:w:/r/sites/NASTUWSP2023/Shared%20Documents/General/UWSP%202023%20NAST%20Self-Study%20FINAL%202.24.docx?d=w8be1c2772aea4556817bb61411fb1877&csf=1&web=1&e=vLaZeX
https://uwspedu.sharepoint.com/:w:/r/sites/TDStaff/Shared%20Documents/Personnel/Personnel%20Policies/Personnel%20Policies%209.21.18%20Draft.docx?d=w222394753455464cbb46373259a3d8c2&csf=1&web=1&e=xHnyjb
https://forms.office.com/pages/responsepage.aspx?id=rUucIBTfckGH3wYPhPAaEZaswTvHh29FnCevQYyc-MJUNDg2MkhOSlkySzlBS1dKN1FQVE1NMUM5Ui4u&route=shorturl
https://uwspedu.sharepoint.com/:w:/r/sites/TDStaff/Shared%20Documents/Department%20Meetings/2024-25/01.%20August%20Meeting/Collaboratory%20Worksheet%20Word%20doc%202024.docx?d=w236606f55723411db01e0eb106e9b49e&csf=1&web=1&e=wj8vPb

¢ Recruitment and Enrollment Management
Update from last week’s discussion
Establish a Standing Recruitment Committee
Who are our competitors?
Shift question from What makes us different/special? to Active description
of what we do.
What is our commitment to students who come here?
MT Summer Camp - Summer of 2025
Department Recruitment Coordinator Internship or add hours for student
office staff
o Current Recruitment Plans/ideas
» High School Visits
* Arts Day in the COFAC
= Dance - Wisc. Dance Council 10/12, Day of Dance 11/2, CNADM
11/8
= Performance -Chicago Unified (Feb. 3-6), Accepted Virtual
»= |llinois HS Theatre Festival (Jan 9-11)
= Wisconsin HS Theatre Festival (Nov. 21-23)
e Area Coordinator Check-In - time permitting
o Reuvisit the need for a Theatre Area Coordinator
o Theatre and Dance Personnel Policies Revisions
= Revise CEC process
= Change Merit section to Annual Review Process approved last year

o

o
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