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Visual Merchandising Workshop Agenda

October 23, 2024 | 8 a.m. - 4 p.m. | Stockbridge-Munsee Community
North Star Mohican Casino-Resort | Galaxy Lounge

Please note: Most of this workshop will be held outside. Please dress appropriately.

8-9:00am Welcome and logistics
9-9:30am Travel to field site
9:30am-Noon Identify and discuss standing trees

Tree felling and merchandising discussion
Discuss defects and impacts on lumber

Noon-1pm Lunch on-site (box lunches provided)

1-3pm Open up three logs across defects
Discuss external tree grades based on surface defects

3-4pm Crop Tree vs. High-Risk/Must Take vs. Cut to Release/Adjust BA



