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Presenter Notes
Presentation Notes
Organizational Overview:  The Department of Agriculture, Trade and Consumer Protection serves Wisconsin citizens by assuring 1.) the vitality & promotion of WI agriculture & commerce; 2.) efficient use of resources in a quality environment; 3.) healthy animals & plants; 4.) the safety & quality of food’; 5.) fair business practices fort he buyer and the seller

100% Great Lakes Fish” by the Great Lakes St. Lawrence Governors and Premiers (GSGP)
GSGP is working on promoting a business model for the Great Lakes commercial fishery that Iceland used in response to declining fish populations. The concept is to use more (up to 100%) of the fish than just the fillet (fertilizer, fish leather, fish oils, etc.) Gov. Evers was Chair of the GSGP until 2024, development was active during his time leading the organization. 



DEPARTMENT OF AGRICULTURAL DEVELOPMENT

Creating Connections:
Farmers with resources
Consumers with information
Businesses with opportunities
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Presenter Notes
Presentation Notes
We work to support and grow Wisconsin agriculture by creating connections.
DAD serves and strengthens the state’s agricultural industry, helping producers and processors to innovate, expand and thrive, through one-on-one consultations, referrals to expert technical assistance through public and private providers, and financial assistance through grant programs funded by federal and state resources.


WISCONSIN FARM CENTER

Resources for all stages of farming:
Financial consulting
Transition planning
Mediation
Veterinary analysis
Mental health resources
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Presentation Notes
Running the farm might not leave much time for changes or troubleshooting.  We help identify options to help farmers make informed decisions. 

Farm Center helps farmers sustain, grow, or transition their businesses by providing free and confidential, specialized, readily available assistance. 
Services: financial consulting, transition planning, farm mediation, and veterinary analysis through its Herd-Based Diagnostics program. 
Farmer Wellness Program works to address the barriers that prevent farmers from obtaining mental health assistance. 
Counseling vouchers for in-person counseling sessions with licensed mental health professionals.
Tele-counseling is available for farmers at no-cost and can be completed over the phone or online.
24/7 Farmer Wellness Helpline (888-901-2558), which is available to Wisconsin farmers for immediate support. 
Online farmer support groups are available twice per month.
‘Rural Realities’ podcast focuses on helping farmers tap into their resilient nature by sharing expert advice that can help reduce stress, improve a farm’s financial situation, implement good farm family communication skills, and more. 
Other initiatives have included farm couple workshops and Question/Persuade/Refer (QPR) trainings.


MARKETING AND OUTREACH

Promote and grow rural economies:
Something Special from Wisconsin
Alice in Dairyland

Marketing orders - dairy, potato, cherry, cranberry, ginseng,
corn, and soybean

County fairs
Cultivated ginseng
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SSfW: Established in 1983, the SSfW, is our state’s branded marketing program. 
Members pay an annual fee to participate, determined by their gross annual sales. Fees range from $0 for non-profits to $200 for sales of $500,000 or more. 
Qualifying companies and organizations can join and renew online at somethingspecialwi.com. 
Members receive exclusive benefits including use of the trademark, access to member-only events, educational webinars and resources, and publicity including a business profile on the SSfW website and social media
Access SSfW community, group exhibit opportunities at a reduced cost
Use the recognizable red and yellow SSfW program logo on product labels, websites, literature, and other marketing materials -consumers identify products at grocery stores, retail outlets, farmers' markets, and restaurants.
free marketing materials
at least 50% of the value of the product or service is attributable to WI ingredients, production or processing activities. 
480 members 
Alice in Dairyland One of the most recognizable spokespersons of WI agriculture. 
public relations professional promotes WI products to audiences of all ages, 
educating the media, youth, and civic groups about the many facets of the state’s agricultural industry. 
works with media to share the story of WI ag industry. 
7 marketing orders cherry, cranberry, corn, milk, soybean, ginseng, and potatoes. 
operational guidance and election oversight to these boards as they determine how to manage funds for market research and development, industrial research, and educational and promotional programs. 
county and fairs to improve exhibits and signage to better showcase and educate fairgoers about WI agriculture. 
ginseng licensing, shipping and retail certificates for cultivated ginseng growers and dealers.


ECONOMIC INNOVATION CENTER

Economic Development:
Dairy
Livestock and meat processing
Farm to school
Organic, grazing, specialty crops
Minority farmers

Grants
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Presentation Notes
Staff expert support the growth and success of local and regional food systems through business development programs and services. 
how to avoid potential pitfalls
offer assistance on how to take the important next step forward. 
information, resources and connections throughout the supply chain to sustain and grow WI ag industry.
technical assistance to farmers and processors. 
foster connections and provide access to resources and information. 
connect local farmers to schools and institutions through the Farm to School program. 
Farm to School is the practice of providing school gardens, agriculture and nutrition education, and locally sourced foods to k-12 students. 
Aquaponics is a growing area of farm to school education through FFA and Ag in the Classroom efforts. 
Agricultural Education Center | Wisconsin Ag in the Classroom (wisagclassroom.org)  Connections to Ag Teachers and Grant resources
Resources for connecting to WI Farm to School networks, resources and opportunities include:
Marketplace Meetings for farmers already selling to schools looking for additional connections
Wisconsin Department of Public Instruction Learn how to sell to schools
Wisconsin Local Foods Database  If you are interested in working with or selling to schools, get your on the map!
GRANT OPPORTUNITY for Transforming School Food Systems! OPEN through April 30, 2024 Lake Michigan School Food System Innovation Hub | Grants to Support Reimagining School Food (innovateschoolfood.org)

beginning, minority, and women farmers can access information and resources to scale-up production and continue to grow WI agricultural economy. 
grants support innovation, profitability, and long-term viability of WI agriculture.


GRANTS

Buy Local Buy Wisconsin Grants

Dairy Processor Grants

Specialty Crop Block Grants

Wisconsin Local Food Purchase Assistance Program
Resilient Food Systems Infrastructure Program
Meat Processor Infrastructure Grants

Meat and Poultry Supply Chain Resiliency Grants

For more information, search: DATCP Grants AN
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BLBW: started 2008, state funded Economic development program designed to help WI agriculture improve food production, processing, marketing and distribution with the hopes of: EXPANDING WI LOCAL FOOD SYSTEM. 
Competitive grant program 
Award: $5000 - $50,000 ($200-300k/year)

DPG state funded, 10 years, licensed dairy processing plant engaged in pasteurizing or manufacturing, processing dairy products located in WI. 
To facilitate operational changes, improve profitability and foster innovation and economic growth.
improve the long-term viability of WI dairy industry
Competitive grant program 
Awards: $5000 - $50,000  ($200-400k annually)

SCBG is funded by USDA/AMS
Specialty crops defined by USDA as fruits, vegetables, tree nuts, dried fruits, horticulture and nursery crops (including floriculture). 
comprehensive list:  http://www.ams.usda.gov/scbgp
To enhance the competitiveness of WI specialty crop industries 
Awards: $10k-100k ($1M/annually) – all states

Wisconsin Local Food Purchase Assistance (LFPA)

Resilient Food Systems Infrastructure (RFSI)
a $420m program funded by the American Rescue Plan Act of 2021. The program was announced in May of 2023, and funding was subsequently awarded to all U.S. States and Territories. Wisconsin’s Department of Ag, Trade and Consumer Protection was awarded the second most of any state or territory, behind only California, at $27m to subaward to applicants from across the state. (Minnesota received about $10m.)
The goals of this USDA program include
Improving food and agricultural supply chain resiliency
Expanding middle of the supply chain capacity and infrastructure- defined as the “processing, aggregation, and distribution” stages of the food supply chain.
Offer market opportunities to small/mid-sized producers
Including those with limited access to processing for value-added products
While meat, poultry, and wild-caught seafood were considered ineligible agricultural products under this program, the aquaculture industry was included as eligible for funding. 
The application period closed on March 6th, and we received _____ applications requesting  _____ million dollars in funding. 
Wisconsin is currently in the application review phase of its RFSI program, with 50 external reviewers evaluating each application to assist in DATCP’s funding decisions. We anticipate notices of award being available, and projects starting, in late summer of this year. (Minnesota is accepting applications until 4pm CT on April 3, 2024.)

Meat Processor: grow WI meat industry, improve the long-term viability of the livestock sector through services to meat processors
WI licensed meat processors, engaged in livestock harvest and/or further processing (sausage, cured meats, or other value-added meat products)
Competitive grant program 
Awards: $50k ($200k/year) over $1M in requests in 1st year

Meat and Poultry supply Chain resiliency: (Federal ARPA funded) grow WI meat industry and improve long-term viability of the livestock sector 
grow harvest capacity and/or increase product throughput
Awards: $10M one time


INTERNATIONAL AGRIBUSINESS CENTER
WISCONSIN INITIATIVE FOR AGRICULTURAL EXPORTS (WIAE)
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DATCP Home > Wisconsin Initiative for Agricultural Exports (WIAE)

Wisconsin Initiative for Agricultural Exports (WIAE)

WIAE Plan =

[ ]
_ _ o o Additional Resources d atc WI.e0V
In December 2021, Governor Evers signed Assembly Bill 314, now 2021 Wisconsin Act 92, which invests five ° °

million dollars to increase exports of Wisconsin agricultural goods. In collaboration with the Wisconsin Economic IABC Homepage
Development Cooperation (WEDC), the Wisconsin Department of Agriculture, Trade and Consumer Protection

(DATCP) submitted a strategic five-year plan for the funding, named the Wisconsin Initiative for Agricultural IABC Contact Information
Exports, to the Wisconsin Legislature on December 31, 2021.
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Beginning, Intermediate, and Advanced Exporter Services:
Evaluate export potential
Market resources and strategies 
One-on-one consultations
Buyer and trade missions
Market research and development

WI exports a diverse range of food, forestry and agriculture products to more than 140 countries. 
training and development export seminars. 
coordinates international trade shows and trade missions abroad and in Wisconsin
helps WI agribusinesses access grant funding and trade support from the United States Department of Agriculture (USDA) through the Food Export of the Midwest and U.S. Livestock Genetics, the Small Business Administration’s State Trade Expansion Program (STEP) Grant program, administered by the Wisconsin Economic Development Corporation (WEDC) and through WEDC’s International Market Access Grant (IMAG) and Collaborative Market Access Grant.
ExporTech™​ scholarships to ag businesses to learn export strategies, best practices, mechanics of exporting
Subscribe: International Agribusiness Center Newsletter,  WIAE updates, DATCP press releases



Krista Knigge

Division of Agricultural Development

608.224-5142 - krista.knigge(@Wisconsin.gov
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