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Welcome and Introductions

Name
Department



Overview

Program/Service vs. Learning Outcomes
A Process for Writing Learning Outcomes
Wrap-up and Conclusions
Exercises & discussion throughout!



Workshop Learning Outcomes

After participating in this workshop, participants will:
Distinguish learning outcomes from program/service 
outcomes
Identify components of effective learning outcome 
statements
Be able to write learning outcomes
Be able to facilitate a process for writing learning 
outcomes within their departments/units



Assessment Cycle Overview

Maki (2004)



Clarifying Learning Priorities

Worth being
familiar with

Important to
know and do

Enduring
understandings:

Essential knowledge, 
skills, and dispositions

Nice to Know



Imagine it’s 
graduation day. . . 

In what ways might you have intersected with 
these students?

What do you want them to have gotten out of 
the interactions with your unit, program, or 
service?

Activity 
Participants

Service 
Recipients/
Customers

Student 
Leaders

Student 
Employees



Outcomes Assessment

Outcomes are what you want the end result of 
your efforts to be

“Assessing outcomes is the most important of all 
of assessment efforts-and the most difficult.”

Assessment in Practice in Student Affairs
(Schuh & Upcraft, 2001, p. 153)



Program/Service vs. Learning Outcomes

Program/Service – what a program or process is to 
do, achieve or accomplish for its own improvement; 
generally needs or satisfaction driven

Learning – what you want students to know, value or 
appreciate, and be able to do as a result of 
participating in your program, service, or activity, 
not what you are doing for the student



Examples of Program/Service Outcomes

Of advisees, 90% will agree or agree strongly that 
the advising center programs and services provided 
necessary information and assistance in choosing a 
major
The cardio center will increase student membership 
by 15% over last year
Students will express increased satisfaction with the 
on-campus food options available to them



Writing Program/Service Outcomes

If you use words like these, you will have an easier 
time measuring the outcomes:

To increase…
To decrease…
To reduce…
To improve…
To maintain…



Learning Outcomes

A statement that describes what a student will know 
(knowledge), be able to do (skill), and/or value or appreciate 
(disposition) as a result of a learning experience, not what 
you are doing for the student

Written in the form: 1) Student can/will be able to; 2) action 
verb; 3) specific action/skill they will be able to do

action verbs such as demonstrate, articulate, illustrate, conduct, 
define, describe, apply, compose, integrate, convince, create, plan, 
compare, and summarize

Learning outcomes can be written at all levels
for activities, lessons, courses, areas of emphasis, majors, programs, 
departments/units, and degrees



Examples of Learning Outcomes

Orientation leaders will identify the issues facing 
first-year students (knowledge)

Students will demonstrate confidence in their 
ability to apply professional ethics (disposition)

RAs will demonstrate conflict resolution skills with 
their residents (skill)



Effective Outcomes – How do I know?

Clarity – Is it clear? Can I explain it to others? Do 
others know what I mean?

Utility – Is this useful and meaningful? Does it matter?

Measurability – Can we measure or observe this?

Criteria for achievement – Can we know if/when 
we’ve achieved it or what progress we’re making?



Satisfaction to . . .

90% of advisees will agree or agree 
strongly that advising programs and 
services provided the necessary 
information and assistance in choosing a 
major



. . . Learning Outcomes

At the conclusion of their advising experiences, 
students will:
be able to list the required components of the 
general education program. (knowledge)

create an academic plan for the remainder of 
their degree program. (skill)

articulate a high level of confidence in their 
choice of major. (disposition)



Satisfaction to . . .

80% of students dining on campus will be 
satisfied or extremely satisfied with the 
quality and variety of ethnic/cultural 
themed dinners offered



. . . Learning Outcomes

As a result of participating in cultural/ethnic 
theme dinners, students will:
be able to describe one or more food 
traditions relevant to the cultural/ethnic theme
reflect on differences and similarities between 
their own traditions and those of others from 
cultural/ethnic backgrounds different from their 
own



Activity: What is the role that learning plays 
within your unit, program, or service?

Activity 
Participants

Service 
Recipients

Student 
Leaders Student 

Employees

- What do you want students 
to know, be able to do, and 
value/appreciate as a result 
of their interactions with your 

unit, program, or service?

- Individually, generate 2 to 3 
ideas in each domain,
one per post-it note.



1. Label one piece of newsprint paper for each domain: 
knowledge, skills, and dispositions

2. Take turns sharing your post-it note ideas with the 
group, then as a group categorize each post-it in the 
domain that is the best match (you can even cluster the 
post-its that contain similar ideas)

3. As a group, choose one from each domain and write a 
corresponding learning outcome in the format:

“1) Student can/will be able to; 2) action verb; 3) specific 
action/skill they will be able to do”

4. When you have generated the three learning 
outcomes, choose one and have a group member type 
it onto a Power Point slide

Group Activity



Effective Outcomes

Clarity – Is it clear? Can I explain it to others? Do others 
know what I mean?

Utility – Is this useful and meaningful? Does it matter?

Measurability – Can we measure or observe this?

Criteria for achievement – Can we know if/when we’ve 
achieved it or what progress we’re making?



Sharing Outcomes - Knowledge



Sharing Outcomes - Skills



Sharing Outcomes - Dispositions



Learning, in What Context at UWSP?

After completing the general education curriculum, students will: 
Demonstrate critical thinking, quantitative, and communication 
skills necessary to succeed in a rapidly changing global 
society. 
Demonstrate broad knowledge of the physical, social, and 
cultural worlds as well as the methods by which this knowledge 
is produced. 
Recognize that responsible global citizenship involves personal 
accountability, social equity, and environmental sustainability. 
Apply their knowledge and skills, working in interdisciplinary 
ways to solve problems.



Moving to Outcome Statements

Funnel up or Funnel down
Start with outcomes related to specific activities and 
then move to more overarching outcome statements
Translate existing satisfaction (program/service) 
outcomes into learning outcomes

OR
Ask the “big” questions – why are we here? Let your 
mission and vision documents guide you.
Examine the university outcomes for points of 
intersection 



Moving to Outcome Statements

Use multiple methods to assess the outcomes
surveys, interviews, observations, existing documents, 
peer evaluation, self-evaluation, scoring rubrics, etc.

Do not try to assess every outcome every year
Be willing to stop doing assessment that’s not telling you 
anything new or modify the schedule.

Move toward creating an assessment cycle
goals, intended outcomes, implementation of the 
program/activity, measurement of results, and looping 
back to goals and intended outcomes.



Next Workshop

Peggy Maki
Renown expert in assessment
Author of “Assessing for Learning”
Workshop at UWSP, March 10

Student Affairs Assessment Presentations
February 17 University Dining
March 10 Counseling Center
April 28 International Students and Scholars
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