
Five Supervisor Tips for Maintaining a 
Healthy Team During COVID and Beyond 
 
UW-Stevens Point faculty and staff are facing additional pressure and stress due to the COVID-19 
pandemic. The below tips provide advice for supervisors to support their teams mental and physical 
wellness during this difficult time and in general. 
 
Communicate Openly and Honestly 
 
While the COVID-19 crisis is an unprecedented event in 
modern history, the experience of managing through it is not 
necessarily unique (ex: 9/11 and the global financial crisis). 
Even if this is not the first crisis an individual has encountered 
while employed, they are most likely scared and wondering, 
“What does this mean for my job and my future?” The role of 
a supervisor is to project confidence and strength. 
 
Create a strategy for how and when you will communicate 
with your team as the situation evolves. Navigate your 
conversations with care. Consider your audience, be humble, 
don’t sugar coat, be responsible and try to remain consistent.  
 
Your teams are comprised of people in a variety of 
circumstances. Your employees may be homeschooling or 
caring for small children while maintaining their full workload. 
Ask your staff if there is a convenient time for regular staff 
meetings, during regular naptimes or when school-aged 
children are on Zoom “in class.” You may also have team 
members who are single and living in complete isolation 
during this remote work period. It is important to take these 
factors into account when communicating with your 
employees. It might be easy to assume that these employees 
“have it easier” because they are not juggling work and 
children, this is not necessarily the case. These employees are 
also going to need special attention during this time of 
isolation and loneliness. 
 
Encourage your teams to “manage up.” Many people think 
that managing up is only necessary in negotiating a raise or 
benefits. Now, more than ever, normalizing managing up is 
crucial. Your employees need the space to advocate for 
themselves and maintain a healthy relationship with their 
supervisor. Offer the space for your employees to present 
problems and solutions. As you pay attention to the mental 
health and wellness of your employees, let them look out for 
yours as well; we are truly in this situation together. There are 
several resources to help staff manage up in a virtual world. 

Additional Communication 
Resources 

• How to Talk to Your Team When 
the Future is Uncertain 

• How Leaders Sustain 
Communications in an Extended 
Crisis 

• How to Better Support Remote 
Workers Who Are Single or Have 
Families Without Children 

• How to Help Employees Work 
from Home with Kids 

• How to Support Employees who 
are Working from Home with 
Children 

• Working from Home with Kids, 5 
Action Steps for Leaders, 
Managers, And Employees 

• Action Plan for Working from 
Home When You’re Caring for 
Others 

• 15 Managing Up Techniques You 
Can Use Every Day in Student 
Affairs 

• 10 Tips to Successfully Manage 
Up in a Virtual World 

• How to Lead with Strength and 
Wisdom in Times of Crisis 

• Podcast: Staying Emotionally 
Close in the Time of COVID-19 
(Bruce Perry, MD, PHD) 

• Podcast: Unlocking Us: Grief and 
Finding Meaning (Brene Brown 
and David Kessler) 

• How to Overcome the 
Loneliness of Social Distancing 

• Stay Calm & Reduce Fear During 
the COVID-19 Pandemic 

 

https://hbr.org/2020/04/how-to-talk-to-your-team-when-the-future-is-uncertain
https://hbr.org/2020/04/how-to-talk-to-your-team-when-the-future-is-uncertain
https://eab.com/insights/expert-insight/strategy/how-leaders-sustain-communications-in-an-extended-crisis/
https://eab.com/insights/expert-insight/strategy/how-leaders-sustain-communications-in-an-extended-crisis/
https://eab.com/insights/expert-insight/strategy/how-leaders-sustain-communications-in-an-extended-crisis/
https://www.forbes.com/sites/kourtneywhitehead/2020/03/29/how-to-better-support-remote-workers-who-are-single-and-families-without-children/#603ffd47f7c9
https://www.forbes.com/sites/kourtneywhitehead/2020/03/29/how-to-better-support-remote-workers-who-are-single-and-families-without-children/#603ffd47f7c9
https://www.forbes.com/sites/kourtneywhitehead/2020/03/29/how-to-better-support-remote-workers-who-are-single-and-families-without-children/#603ffd47f7c9
https://sloanreview.mit.edu/article/how-to-help-employees-work-from-home-with-kids/
https://sloanreview.mit.edu/article/how-to-help-employees-work-from-home-with-kids/
https://www.fool.com/careers/2020/03/28/how-to-support-employees-who-are-working-from-home.aspx
https://www.fool.com/careers/2020/03/28/how-to-support-employees-who-are-working-from-home.aspx
https://www.fool.com/careers/2020/03/28/how-to-support-employees-who-are-working-from-home.aspx
https://www.forbes.com/sites/marybethferrante/2020/03/19/working-from-home-with-kids-5-action-steps-for-leaders-managers-and-employees/#d9d280fba0e9
https://www.forbes.com/sites/marybethferrante/2020/03/19/working-from-home-with-kids-5-action-steps-for-leaders-managers-and-employees/#d9d280fba0e9
https://www.forbes.com/sites/marybethferrante/2020/03/19/working-from-home-with-kids-5-action-steps-for-leaders-managers-and-employees/#d9d280fba0e9
https://mcusercontent.com/ce5f549395234febf46aa4ac6/files/ae958990-d5f3-43e6-946e-100110b4f23a/Template_Action_Plan_for_Working_from_Home_When_You_are_Caring_for_Others_1_.pdf
https://mcusercontent.com/ce5f549395234febf46aa4ac6/files/ae958990-d5f3-43e6-946e-100110b4f23a/Template_Action_Plan_for_Working_from_Home_When_You_are_Caring_for_Others_1_.pdf
https://mcusercontent.com/ce5f549395234febf46aa4ac6/files/ae958990-d5f3-43e6-946e-100110b4f23a/Template_Action_Plan_for_Working_from_Home_When_You_are_Caring_for_Others_1_.pdf
https://www.presence.io/blog/15-managing-up-techniques-you-can-use-every-day-in-student-affairs/
https://www.presence.io/blog/15-managing-up-techniques-you-can-use-every-day-in-student-affairs/
https://www.presence.io/blog/15-managing-up-techniques-you-can-use-every-day-in-student-affairs/
https://www.forbes.com/sites/maryabbajay/2020/03/28/10-tips-to-successfully-manage-up-in-a-virtual-world/#53ba1d6a244d
https://www.forbes.com/sites/maryabbajay/2020/03/28/10-tips-to-successfully-manage-up-in-a-virtual-world/#53ba1d6a244d
https://thriveglobal.com/stories/inspiring-strong-leadership-crisis-tips-wisdom-calm-teammates/?utm_source=Newsletter_General&utm_medium=Thrive
https://thriveglobal.com/stories/inspiring-strong-leadership-crisis-tips-wisdom-calm-teammates/?utm_source=Newsletter_General&utm_medium=Thrive
https://www.thetraumatherapistproject.com/podcast/bruce-perry-md-phd-staying-emotionally-close-in-the-time-of-covid-19/
https://www.thetraumatherapistproject.com/podcast/bruce-perry-md-phd-staying-emotionally-close-in-the-time-of-covid-19/
https://brenebrown.com/podcast/david-kessler-and-brene-on-grief-and-finding-meaning/
https://brenebrown.com/podcast/david-kessler-and-brene-on-grief-and-finding-meaning/
https://draxe.com/health/loneliness/?utm_campaign=feed-posts&utm_medium=social&utm_source=facebook&utm_content=draxe
https://draxe.com/health/loneliness/?utm_campaign=feed-posts&utm_medium=social&utm_source=facebook&utm_content=draxe
https://www.workexcel.com/content/free-tip-sheet-pdf-only/E166-Calm-Fear-Coronavirus.pdf
https://www.workexcel.com/content/free-tip-sheet-pdf-only/E166-Calm-Fear-Coronavirus.pdf
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Ask Meaningful Questions 
 
It is easy to default to the usual “How are you doing right now?” 
question during these challenging times. This is a helpful 
question at first, it is an assumption-free signal of care. If we 
continue to ask this same question, we lose the opportunity to 
build a deeper connection.  
 
Remember that some employees may need time to open-up 
about how they are dealing with working remotely and how 
they are dealing with their emotions and mental state. If they 
don’t answer you right away, try making small talk or coming 
back to it after other topics. 
 
As we see an increase of furloughs over the coming months, 
more and more of your employees will experience very difficult 
and scary circumstances. Meaningful communication with both 
furloughed employees and the employees who are not 
furloughed will be extremely important. Employees who are not 
furloughed may take on additional guilt, stress and anxiety, as 
their workload increases and they see their colleagues (and in 
some cases, friends) placed on full or partial furloughs. 
 
Manage Meetings 
 
Being in meetings most of the day or all day can drain engagement 
and negatively impact productivity (Ewers, n.d.). As a supervisor it 
is important to manage your schedule as well as provide resources 
for your department. Some quick tips to manage your schedule 
include: Scheduling meetings for 25 minutes or 50 minutes instead 
of 30 and 60 minutes, send emails when possible instead of setting 
up a meeting; once a meeting is scheduled, schedule 15 minutes 
to a half hour “work time” into your schedule to follow-up on 
items from the meeting, respond to a few emails, etc., if someone 
else schedules the meeting which ends at the half hour or hour, 
ask them if its okay to have it be 25 or 55 minutes (Ewers, n.d.). 
 
“In the office, back-to-back meetings have natural pauses between 
them. There is the walk down the hallway, those first few 
moments at the table when you wait for everyone to arrive, and 
the casual conversation that happens as teammates greet one 
another and quickly catch up. Often, we barely notice these little breathers as we move through our 
work week. Then we switch to remote work and realize just how much we needed them to punctuate 
the rat-a-tat pace of a multi-meeting day” (Spataro, 2020, para. 5). 
 

Additional Meeting Resources 
• What it Takes to Run a 

Great Virtual Meeting 
• Why Video Calls Are so 

Exhausting, and How to 
Avoid ‘Zoom Fatigue’ 

• Zoom Exhaustion is Real. 
Here Are Six Ways to Find 
Balance and Stay 
Connected 

• How to Keep Your Virtual 
Meetings Efficient and 
Productive 

Additional Meaningful Questions 
Resources 

• Empathy Starts with Curiosity 
• 20 Questions to Ask Instead 

of “How are you doing right 
now?” 

• How to Support Staff Self-
Care and Well-Being During 
COVID-19 

• How to Cope with 
Coronavirus Anxiety 

• How to Make Furloughs More 
Humane 

• Furloughing Staff During 
COVID-19: How Leaders are 
Supporting Employees 
through Difficult Budget 
Decisions 

 

https://hbr.org/2020/03/what-it-takes-to-run-a-great-virtual-meeting?utm_medium=paidsearch&utm_source=google&utm_campaign=dsa&hideIntromercial=true&gclid=Cj0KCQjwhtT1BRCiARIsAGlY51JRoP7FtDVFSn2-HhpmdMwBLnKQgw_nyB5G_TUYo0o6VwE7ul1pdcgaAj43EALw_wcB
https://hbr.org/2020/03/what-it-takes-to-run-a-great-virtual-meeting?utm_medium=paidsearch&utm_source=google&utm_campaign=dsa&hideIntromercial=true&gclid=Cj0KCQjwhtT1BRCiARIsAGlY51JRoP7FtDVFSn2-HhpmdMwBLnKQgw_nyB5G_TUYo0o6VwE7ul1pdcgaAj43EALw_wcB
https://www.ecowatch.com/video-calls-zoom-fatigue-2645822041.html?rebelltitem=1#rebelltitem1
https://www.ecowatch.com/video-calls-zoom-fatigue-2645822041.html?rebelltitem=1#rebelltitem1
https://www.ecowatch.com/video-calls-zoom-fatigue-2645822041.html?rebelltitem=1#rebelltitem1
https://www.mindful.org/zoom-exhaustion-is-real-here-are-six-ways-to-find-balance-and-stay-connected/
https://www.mindful.org/zoom-exhaustion-is-real-here-are-six-ways-to-find-balance-and-stay-connected/
https://www.mindful.org/zoom-exhaustion-is-real-here-are-six-ways-to-find-balance-and-stay-connected/
https://www.mindful.org/zoom-exhaustion-is-real-here-are-six-ways-to-find-balance-and-stay-connected/
https://thriveglobal.com/stories/how-to-improve-team-meetings-virtual-zoom-focus-productive-tips/?utm_source=Newsletter_General&utm_medium=Thrive
https://thriveglobal.com/stories/how-to-improve-team-meetings-virtual-zoom-focus-productive-tips/?utm_source=Newsletter_General&utm_medium=Thrive
https://thriveglobal.com/stories/how-to-improve-team-meetings-virtual-zoom-focus-productive-tips/?utm_source=Newsletter_General&utm_medium=Thrive
https://hbr.org/2020/04/empathy-starts-with-curiosity
https://qz.com/work/1836105/20-great-questions-to-ask-instead-of-how-are-you-doing-right-now/
https://qz.com/work/1836105/20-great-questions-to-ask-instead-of-how-are-you-doing-right-now/
https://qz.com/work/1836105/20-great-questions-to-ask-instead-of-how-are-you-doing-right-now/
https://eab.com/insights/expert-insight/student-affairs/how-to-support-staff-self-care-and-well-being-during-covid-19/?x_id=003C000001JDPoXIAX&utm_source=eabdb&utm_medium=email&utm_campaign=eabdb&mkt_tok=eyJpIjoiTnpNMk1XVXlZall4TlRrdyIsInQiOiIydU93YjNrSFwvWkxkc2kzeWdEc004TDVVMm5Ja3hmaElhdnlRZFJ6YkNwdUcyTzQxRzhaa21va0hcL2YzSjkwVUN1bllJdW4xUURrWFwvWXdGaTQ1UDBhM0Y4VVwvalZVQUFVXC8zNjZ5Y202dElISTJQaW81MEl2aHB4bTFuWDFLVlwvRiJ9
https://eab.com/insights/expert-insight/student-affairs/how-to-support-staff-self-care-and-well-being-during-covid-19/?x_id=003C000001JDPoXIAX&utm_source=eabdb&utm_medium=email&utm_campaign=eabdb&mkt_tok=eyJpIjoiTnpNMk1XVXlZall4TlRrdyIsInQiOiIydU93YjNrSFwvWkxkc2kzeWdEc004TDVVMm5Ja3hmaElhdnlRZFJ6YkNwdUcyTzQxRzhaa21va0hcL2YzSjkwVUN1bllJdW4xUURrWFwvWXdGaTQ1UDBhM0Y4VVwvalZVQUFVXC8zNjZ5Y202dElISTJQaW81MEl2aHB4bTFuWDFLVlwvRiJ9
https://eab.com/insights/expert-insight/student-affairs/how-to-support-staff-self-care-and-well-being-during-covid-19/?x_id=003C000001JDPoXIAX&utm_source=eabdb&utm_medium=email&utm_campaign=eabdb&mkt_tok=eyJpIjoiTnpNMk1XVXlZall4TlRrdyIsInQiOiIydU93YjNrSFwvWkxkc2kzeWdEc004TDVVMm5Ja3hmaElhdnlRZFJ6YkNwdUcyTzQxRzhaa21va0hcL2YzSjkwVUN1bllJdW4xUURrWFwvWXdGaTQ1UDBhM0Y4VVwvalZVQUFVXC8zNjZ5Y202dElISTJQaW81MEl2aHB4bTFuWDFLVlwvRiJ9
https://www.mequilibrium.com/resources/how-to-cope-with-coronavirus-anxiety/
https://www.mequilibrium.com/resources/how-to-cope-with-coronavirus-anxiety/
https://hbr.org/2020/04/how-to-make-furloughs-more-humane
https://hbr.org/2020/04/how-to-make-furloughs-more-humane
https://eab.com/insights/expert-insight/business-affairs/furloughing-staff-during-covid-19-how-leaders-are-supporting-employees-through-difficult-budget-decisions/
https://eab.com/insights/expert-insight/business-affairs/furloughing-staff-during-covid-19-how-leaders-are-supporting-employees-through-difficult-budget-decisions/
https://eab.com/insights/expert-insight/business-affairs/furloughing-staff-during-covid-19-how-leaders-are-supporting-employees-through-difficult-budget-decisions/
https://eab.com/insights/expert-insight/business-affairs/furloughing-staff-during-covid-19-how-leaders-are-supporting-employees-through-difficult-budget-decisions/
https://eab.com/insights/expert-insight/business-affairs/furloughing-staff-during-covid-19-how-leaders-are-supporting-employees-through-difficult-budget-decisions/
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If you and your team are meeting regularly, consider scheduling meetings to end a few minutes before 
the end of the half or full hour. This will go a long way in mitigating burn out from back-to-back 
meetings. 
 
Continue Creating Team Culture 
 
A healthy team culture is more important than ever. It is 
easy to shift to an “essentials only” mode in this new work 
from home culture, postponing important events and 
celebrations until we are all back together. 
 
Teams need these small celebrations and team building 
now more than ever! Celebrate that birthday, hold a 
weekly coffee hour or virtual “happy” hour. Keep building 
team culture even when you need to build it from afar. 
Your team also has ideas about how to connect, ask for 
their ideas. “The get-togethers that help drive culture may 
seem challenging to pull off remotely at first, but it’s 
worth the extra effort to keep everyone connected and 
moving forward” (Spataro, 2020, para. 10). Celebrating 
small wins has a powerful impact on employees’ well-
being, motivation, and output. 
 
Create a Space for People to Disconnect 
 
Even under normal circumstances disconnecting from work can be 
difficult. It is especially tough while we no longer have our normal 
after work routines. We are no longer leaving the office to meet 
friends for dinner or pick children up from childcare. 
 
Since the onset of this pandemic, you and your team have likely been 
experiencing challenges with setting boundaries. It has become 
difficult to distinguish between weekend and weekday, days (and 
nights). As a supervisor, you might be sending and receiving more 
messages and emails “after hours” than you did in pre-COVID times. It 
is crucial to be rigorous about setting boundaries–this includes 
communicating to your team when and how you will be reachable. 
 
References: 
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[Online]. Retrieved on May 28, 2020 from https://mindmaven.com/blog/back-to-back-meetings/ 
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Additional Team Culture Resources 
• Why It’s Important for Leaders to 

Recognize Small Wins 
• How to Maintain Culture While 

Working Remotely During COVID-
19 

• Maintain and Strengthen Your 
Culture in Times of Disruption 

• 10 Ways to Keep Your Culture 
Thriving Remotely in the Face of 
COVID-19 

• Top 15 Tips to Effectively Manage 
Remote Employees 

• A Guide to Managing Your (Newly) 
Remote Workers 

 

Additional Disconnect 
Resources 

• Working from Home? 
How to Set Better 
Boundaries as a Leader 

• Why Managers–and 
Their Teams–Benefit 
from Setting a Clear End 
to the Workday 

This resource was adapted from UW-Milwaukee. 
 

https://thriveglobal.com/stories/acknowledge-wins-leadership-celebrate-achievements-team-motivated-celebrate-milestones/?utm_source=Newsletter_General&utm_medium=Thrive
https://thriveglobal.com/stories/acknowledge-wins-leadership-celebrate-achievements-team-motivated-celebrate-milestones/?utm_source=Newsletter_General&utm_medium=Thrive
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https://lattice.com/library/how-to-maintain-culture-while-working-remotely-during-covid-19
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