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Multi-College Educational Courseware

Guidelines

New Proposal Format

The proposal shall be submitted in Microsoft Word format using 12-point Times font, single-spaced and be no longer than two printed pages.  You may indicate that additional documentation or support items are available, but do not include them until requested by the committee.  The Word document should be submitted to the University Technology Committee via electronic mail by midnight April 1, 2006.  The following sections must appear in all proposals.

(
Names and college affiliations of all faculty requesting the software for use in their classes

(
List of courses (by number) that will specifically be using this software

(
Description of software requested and its proposed educational use in each college

(
Rationale/justification of software choice and need
(
Training requirements and program for users unfamiliar with new software

(
Specify where software should be available
(
Cost and source - include licensing information (see guidelines- acquisition, installation, technical support, maintenance, and training costs).

· Information about the accessibility of the proposed product for people with disabilities and, for products lacking such accessibility, the alternatives considered at the time of the proposal.

Renewal Proposals

This note pertains to those who wish to renew a previously submitted proposal for Multi-College Software Funding, which meets the following requirements:

(
The proposal was accepted for funding within the last two years

(
The software package was licensed for a one-year term

(
The license term will be expiring before the next academic semester’s starting date.

The following information must be provided for renewal proposals.
(
The information that has changed since the original or last renewal proposal especially changes that affect the cost of the renewal, the number of licenses needed, the length of the license, or a change in the courses which use the software package.

· Updated accessibility information about the accessibility of the proposed product for people with disabilities and, for products lacking such accessibility, the alternatives considered at the time of the renewal proposal.

Courseware Selection and Funding:

Some or all of the following information provided by faculty requesting courseware will be considered in making funding recommendations. 

(
Pervasiveness of use within courses

(
Estimated hours of projected use per student per semester

In-class

Out-of-class

(
Average number of students taking courses for the previous two years (estimate for new course) that will be using the software 

(
Benefits to students

Industry pervasiveness (software as component of future professional development)

Projected use throughout college career

Courseware is loosely defined as an application or applications used by faculty and students in courses to attain educational goals.  An equitable distribution of resources among the colleges that provides maximum benefit to faculty and students will be maintained.  The committee will make a concerted effort to weigh requests so that courseware which will enjoy intensive use in several small enrollment classes can receive funding in the competitive process with requests for large enrollment classes. 

Licensing / Maintenance Issues

The initial cost of licensing the software is a primary factor.  Sufficient licenses need to be acquired for student use and for the faculty/staff teaching the courses.
In addition to initial cost, here are some other items related to licensing and maintenance to consider:

(
Concurrent licensing (i.e. the courseware can be run from any campus computer, as long as the number of concurrent users does not exceed the number of licenses acquired) is preferred over non-concurrent licensing, since it promotes the general campus philosophy of “one-stop” computing.  Being limited to using a courseware product only on specific computers in specific locations can be very frustrating to faculty and students needing to use the courseware.  In some cases (e.g. Adobe products), an additional fee might be charged to obtain concurrent licensing.

(
The use of dongles (hardware locks) to control licenses makes installation and use of the courseware very difficult, and is also contrary to the “one-stop” computing philosophy.

(
The availability of problem fixes and reasonably priced upgrades to newer versions is an important factor to consider.

(
The courseware publisher might offer a 1 or 2-year maintenance program.  If new versions of the courseware are released once or twice a year, such maintenance programs can significantly reduce the cost of keeping the courseware current.  A maintenance program does not make sense if new versions are infrequent, or if the faculty members involved are committed to using the current version for a 2-3 year period.

(
Some courseware (e.g. Quark) is restricted to educational use only (i.e. classroom activities).  Separate licensing is required to use the product for any non-course specific activities.

(
The ability for a student or faculty member to use the courseware on a home computer, or to be able to acquire educationally discounted pricing, might be a consideration when choosing between two similar products.

Compatibility with the Public Lab Environment and Network

The courseware must be able to function properly in the hardware / software environment available in the public computing labs.  It is suggested that IT be consulted before submitting a proposal.  Before approving the funding of a courseware package, the UTC will require Information Technology (IT) to review the hardware/software requirements of the product, and provide the committee with feedback concerning the product’s compatibility with the lab and network environment.

Support Related Costs

Acquisition cost is only part of the total cost needed to successfully deliver and use a courseware product on campus.  Installation, technical support, maintenance, and training costs should also be considered when making funding decisions.  Consult with college IT staff to address the following issues.

(
Although some courseware products take only a day or two to install properly, others such as a Statistical Package, can take several weeks or even a couple of months of effort on the part of IT to successfully deploy.

(
The availability of adequate technical support from the courseware publisher is extremely important in all phases.  Quite often technical support is provided free of charge only for installation problems, and additional funding is required to obtain technical support for use related problems.  Sometimes courseware publishers provide no support at all, other than maybe an FAQ on a web-site.

(
Training might be needed for faculty/staff members to successfully use the courseware being funded.  Additional funds for providing access to hardcopy and/or on-line documentation (user manuals) might also be appropriate.

Compliance with UWSP Online Accessibility Policy
UWSP policy (http://www.uwsp.edu/it/policies/adapolicy.htm) encourages the use of software that is accessible to all, i.e. that is compatible with screen readers and other assistive technology used by people with disabilities.  Software requesters need to address the accessibility of the proposed product.  It is recommended that the vendor be contacted for information about the product’s conformance with “Section 508” standards and that you consider alternatives for products lacking such conformance.  (While non-compliance with Section 508 is not a reason for the denial of software requests, proposals should reflect a good-faith effort of having considered the accessibility of the proposed software.)
Multiple Courseware Products of the Same Genre

It is quite likely that requests will be submitted to fund two or more courseware products that perform very similar functions.  If funding is already approved for one courseware product to perform a specific function, it makes sense to require a future request for a similar product to include additional information explaining why the product already approved does not meet the needs of the courses involved.

All successful proposals will be converted to web pages and placed on a web site maintained for the University Technology Committee.  Within one year of software purchase a report will be submitted to the UTC outlining exactly what software was purchased and presenting information on courses (names, numbers, and sections) where it was used.  These reports will also be placed on the UTC web site.
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