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PROVIDING RESOURCES 
FOR SMALL BUSINESSES 

Start-up Guide 

Your Business Starts Here 

SBDC at UW-Stevens Point 

2100 Main Street 
032 Old Main Building 

Stevens Point, WI 54481 

715-346-3838
uwsp.edu/SBDC 

uwspce-sbdc@uwsp.edu 

SBDC UW-Stevens Point, Startup 
Booklet
Version 2.1: Revised 7-7-2022



Ϯ 

The SBDC at UW-Stevens Point, part of a network of 12 SBDC locations 
throughout Wisconsin. 

Assisting Startup and Existing Businesses 
One of 14 in Wisconsin, the Small Business Development Center (SBDC) at UW-Stevens Point offers no 
cost, confidential advising and resources, as well as fee-based workshops/conferences to both startup 
and existing businesses throughout nine counties - Adams, Langlade, Lincoln, Marathon, Oneida, 
Portage, Vilas, Waupaca and Wood.  

We can help you: Start | Manage | Finance | Grow | Market 

7KLV�booklet LV�SXEOLVKHG�DQG�GLVWULEXWHG�RQ�WKH�EDVLV�WKDW�WKH�SXEOLVKHU�LV�QRW�UHVSRQVLEOH�IRU�WKH�
UHVXOWV�RI�DQ\�DFWLRQV�WDNHQ�E\�XVHUV�RI�LQIRUPDWLRQ�FRQWDLQHG�LQ�WKLV�JXLGH�QRU�IRU�DQ\�HUURU�LQ�RU�
RPLVVLRQ�IURP�WKLV�JXLGH��7KH�SXEOLVKHU�H[SUHVVO\�GLVFODLPV�DOO�DQG�DQ\�OLDELOLW\�DQG�UHVSRQVLELOLW\�
WR�DQ\�SHUVRQ��ZKHWKHU�D�UHDGHU�RI�WKLV�JXLGH�RU�QRW��LQ�UHVSHFW�RI�FODLPV��ORVVHV�RU�GDPDJH�RU�
DQ\�RWKHU�PDWWHU��HLWKHU�GLUHFW�RU�FRQVHTXHQWLDO�DULVLQJ�RXW�RI�RU�LQ�UHODWLRQ�WR�WKH�XVH�DQG�
UHOLDQFH��ZKHWKHU�ZKROO\�RU�SDUWLDOO\��XSRQ�DQ\�LQIRUPDWLRQ�FRQWDLQHG�RU�SURGXFWV�UHIHUUHG�WR�LQ�
WKLV�JXLGH� 

7KLV�booklet LV�LQWHQGHG�WR�EH�D�VWDUWLQJ�SRLQW�IRU�EXVLQHVV�GHYHORSPHQW��DV�D�JHQHUDO�UHIHUHQFH��
LW� LV�QRW�H[KDXVWLYH��)XUWKHU� UHVHDUFK�PD\�EH�QHFHVVDU\�� ,I�\RX�KDYH�TXHVWLRQV��SOHDVH�FRQWDFW�
WKH�6PDOO�%XVLQHVV�'HYHORSPHQW�&HQWHU��8:-6WHYHQV�3RLQW�DW����-���-����� 
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Considering Self-Employment ………………………………... 5 - 10 

Entrepreneurial Boot Camp ……………………………………. 13 - 15 

Steps to Take When Starting a Business ……………………… 17 - 20 

Business Feasibility ……………………………………………… 23 - 33 

7DEOH�RI�&RQWHQWV 
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Considering  
Self-Employment? 

�ƐƐĞƐƐŵĞŶƚƐ�ĂĚĂƉƚĞĚ�ĨƌŽŵ�ƚŚĞ��ƌŬĂŶƐĂƐ�^ŵĂůů��ƵƐŝŶĞƐƐ��ĞǀĞůŽƉŵĞŶƚ��ĞŶƚĞƌ 
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7KH�SXUSRVH�RI�WKLV�H[HUFLVH�LV�WR identify your personal skills and experience. �This exercise will help you delegate tasks 
based on your current level of knowledge. 

0DQDJHPHQW�6NLOOV�&KHFNOLVW 

6.,//6 ,�.12:�+2: 
,�1(('� 

75$,1,1* 

620(21(�
(/6(�:,//�

'2� 

(VWDEOLVK�DQG�PDLQWDLQ�ILQDQFLDO�UHFRUGV� c c c 

3UHSDUH�RSHUDWLQJ�EXGJHWV� c c c 

3XW�WRJHWKHU�D�ORDQ�SURSRVDO� c c c 

&RPSLOH�ILQDQFLDO�VWDWHPHQWV� c c c 

0HHW�SD\UROO�DQG�VDOHV�WD[�UHTXLUHPHQWV� c c c 

$QDO\]H�ILQDQFLDO�SHUIRUPDQFe�DQG�FRQWURO�FDVK�IORZ� c c c 

3XUFKDVH�DQG�PDQDJH�LQYHQWRU\�DQG�RU�VXSSOLHV� c c c 

'HWHUPLQH�FUHGLW�ZRUWKLQHVV�RI�FXVWRPHUV� c c c 

&ROOHFW�SDVW-GXH�DFFRXQWV� c c c 

3ULFH�P\�SURGXFW�VHUYLFH c c c 

3URPRWH�P\�SURGXFW�VHUYLFH�EXVLQHVV� c c c 

+LUH�DQG�WUDLQ�HPSOR\HHV� c c c 

0RQLWRU�HPSOR\HH�SHUIRUPDQFH c c c 

0RWLYDWH�HPSOR\HHV��EXLOG�D�WHDP�HQYLURQPHQW� c c c 

0DQDJH�P\�WLPH� c c c 

'HOHJDWH�ZRUN�WR�RWKHUV c c c 

1HJRWLDWH�DJUHHPHQWV�FRQWUDFWV�ZLWK�VXSSOLHUV��FXVWRPHUV��HWF� c c c 

6FKHGXOH�SURGXFWLRQ�ZRUN��LQFOXGLQJ�ODERU��PDFKLQHU\��DQG�PDWHULDO�QHHGV c c c 

,QVWDOO�TXDOLW\�FRQWURO�PHWKRGV�DQG�FRQGXFW�IROORZ-XS�PHDVXUHPHQW c c c 

0HHW�EDVLF�OHJDO�UHTXLUHPHQWV��LQFOXGLQJ�WKRVH�UHODWHG�WR�HPSOR\PHQW��]RQLQJ��
VDIHW\�KHDOWK��ZDVWH�GLVSRVDO��HWF� 

c c c 

,GHQWLI\�DQG�PDNH�FKDQJHV�QHFHVVDU\�WR�PDLQWDLQ�WKH�EXVLQHVV
V�VXFFHVV� c c c 

1DPHV�RI�SHRSOH�RU�SODFHV�ZKR�ZLOO�VDWLVI\�³,�QHHG�7UDLQLQJ�UHTXLUHPHQWV� 
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1DPHV�RI�SHRSOH�RU�SODFHV�ZKR�ZLOO�VDWLVI\��6RPHRQH�(OVH�:LOO�'R��UHTXLUHPHQWV� 

««««««««««««««««««««««««««««««««««««««««««««
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«««««««««««««««««««««««««««««««««««««««««««��� 
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5DWH�\RXU�OHYHO�RI�DJUHHPHQW�ZLWK�WKH�IROORZLQJ�VWDWHPHQWV�FRQFHUQLQJ�WKH�PDQDJHPHQW�LVVXHV�RI�\RXU�EXVLQHVV��&KHFN�
WKH�DSSURSULDWH�box�DQG�WRWDO�WKH�QXPEHU�RI�FKRLFHV�DW�WKH�ERWWRP�RI�HDFK�FROXPQ� 

0DQDJHPHQW�6FRUHVKHHW 

67$7(0(17 
67521*/<�
$*5(( 

$*5(( 1(875$/ ',6$*5(( 
67521*/<�
',6$*5(( 

c c c c c 

c c c c c 

c c c c c 

� c c c c c 

,�KDYH�JRRG�UHDGLQJ��ZULWLQJ��DQG�DULWKPHWLF�VNLOOV� c c c c c 

,�NQRZ�WKH�PRVW�FRPPRQ�VNLOOV�QHHGHG�WR�RSHUDWH�WKLV�
EXVLQHVV�DQG�SRVVHVV�WKHP�P\VHOI�RU�ZLOO�JHW�WUDLQLQJ� 

c c c c c 

,�KDYH�ZRUN�H[SHULHQFH�LQ�WKH�W\SH�RI�EXVLQHVV�,�ZDQW�
WR�VWDUW� 

c c c c c 

,�DP�FRPIRUWDEOH�ZLWK�KLULQJ��ILULQJ��WUDLQLQJ��DQG�
PDQDJLQJ�HPSOR\HHV� 

c c c c c 

c c c c c 

,�KDYH�FRQVLGHUHG�WKH�FRQVHTXHQFHV�LI�WKH�EXVLQHVV�
IDLOV�DQG�,�NQRZ�KRZ�,�ZLOO�KDQGOH�WKHP�� 

c c c c c 

727$/�180%(5�2)�&+2,&(6�,1�($&+�&$7(*25< 

,�KDYH�RZQHG�RU�PDQDJHG�D�EXVLQHVV�EHIRUH�DQG�LW�ZDV�
VXFFHVVIXO� 

c c c c c 
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5DWH�\RXU�OHYHO�RI�DJUHHPHQW�ZLWK�WKH�IROORZLQJ�VWDWHPHQWV�FRQFHUQLQJ�WKH�VDOHV�DQG�PDUNHWLQJ�LVVXHV�RI�\RXU�EXVLQHVV��
&KHFN�WKH�DSSURSULDWH box�DQG�WRWDO�WKH�QXPEHU�RI�FKRLFHV�DW�WKH�ERWWRP�RI�HDFK�FROXPQ�� 

0DUNHW�6FRUHVKHHW 

67$7(0(17 
67521*/<�
$*5(( 

$*5(( 1(875$/ ',6$*5(( 
67521*/<�
',6$*5(( 

c c c c c 

7KH�SURSRVHG�SURGXFW�VHUYLFH�LV�GLIIHUHQW�IURP�
DQ\WKLQJ�DOUHDG\�DYDLODEOH�IURP�FRPSHWLWRUV� 

c c c c c 

%DVHG�RQ�UHVHDUFK�DQG�FRQYHUVDWLRQV��,�KDYH�LGHQWLILHG�
ZK\�FXVWRPHUV�ZLOO�EX\�P\�SURGXFW��VHUYLFH� 

c c c c c 

c c c c c 

,�KDYH�GHVFULEHG�ILYH�JHRJUDSKLFDO�VLWHV�ZKHUH�P\�
FXVWRPHUV�DUH�ORFDWHG� 

c c c c c 

,�KDYH�HVWLPDWHG�WKH�QXPEHU�RI�SRWHQWLDO�FXVWRPHUV�LQ�
WKH�SURSRVHG�PDUNHW�DUHD� 

c c c c c 

,�KDYH�LGHQWLILHG�DQG�GHVFULEHG�WKH�VWUHQJWKV�DQG�
ZHDNQHVVHV�RI�DW�OHDVW�����RI�P\�SRWHQWLDO�
FRPSHWLWRUV� 

c c c c c 

$V�D�PDQXIDFWXUHU�RU�GLVWULEXWRU��,�KDYH�UHVHDUFKHG�DW�
OHDVW�WKUHH�ZD\V�WR�JHW�P\�SURGXFW�WR�P\�FXVWRPHUV� 

c c c c c 

,�KDYH�LGHQWLILHG�DQG�VSRNHQ�DW�OHQJWK�ZLWK�DW�OHDVW�ILYH�
VXSSOLHUV�RI�P\�UDZ�PDWHULDOV� 

c c c c c 

,�KDYH�UHVHDUFKHG��SULFHG��DQG�VSRNHQ�ZLWK�NH\�SHRSOH�
FRQFHUQLQJ�WKH�DGYHUWLVLQJ�DQG�VDOHV�WHFKQLTXHV�WKDW�,�ZLOO�XVH�WR�
UHDFK�P\� FXVWRPHU�� 

c c c c c 

727$/�180%(5�2)�&+2,&(6�,1�($&+�&$7(*25< 
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5DWH�\RXU�OHYHO�RI�DJUHHPHQW�ZLWK�WKH�IROORZLQJ�VWDWHPHQWV�FRQFHUQLQJ�WKH�ILQDQFLDO�LVVXHV�RI�\RXU�EXVLQHVV��&KHFN�WKH�
DSSURSULDWH�box DQG�WRWDO�WKH�QXPEHU�RI�FKRLFHV�DW�WKH�ERWWRP�RI�HDFK�FROXPQ� 

)LQDQFLDO�6FRUHVKHHW 

67$7(0(17 
67521*/<�
$*5(( 

$*5(( 1(875$/ ',6$*5(( 
67521*/<�
',6$*5(( 

%DVHG�RQ�UHVHDUFK�DERXW�VLPLODU�EXVLQHVVHV��P\�
EXVLQHVV
�SURMHFWHG�VDOHV�SHU�VTXDUH�IRRW�LV�W\SLFDO�IRU�WKH�
LQGXVWU\� 

c c c c c 

7KH�EXVLQHVV�ZLOO�VKRZ�D�SURILW�DW�WKH�HQG�RI�WKH�ILUVW�
\HDU��EDVHG�RQ�WKH�H[SHFWHG�VDOHV�YROXPH�PLQXV�DOO�
DQWLFLSDWHG�H[SHQVHV� 

c c c c c 

7KH�HVWLPDWHG�VDOHV�DUH�EXLOW�RQ�UHVHDUFKHG�
DVVXPSWLRQV�DERXW�KRZ�PXFK�SURGXFW�FDQ�EH�VROG�DW�
WKH�SURMHFWHG�VHOOLQJ�SULFH� 

c c c c c 

6WDUW-XS�FRVWV�DQG�EXVLQHVV�H[SHQVH�HVWLPDWHV�IRU�WKH�
ODVW�\HDU�DUH�EDVHG�RQ�DFWXDO�GROODU�FRVWV�ZKHUH�TXRWHV�
RU�GRFXPHQWHG�HVWLPDWHV�FRXOG�EH�REWDLQHG� 

c c c c c 

7UDGH�DVVRFLDWLRQV�DQG�RU�ILQDQFLDO�SXEOLFDWLRQV�KDYH�
SURYHQ�WR�EH�JRRG�VRXUFHV�RI�XVHIXO�LQIRUPDWLRQ�DERXW�
WKH�W\SLFDO�ILQDQFLDO�SHUIRUPDQFH�RI�EXVLQHVVHV�VLPLODU�
WR�PLQH� 

c c c c c 

0\�EXVLQHVV
�SURMHFWHG�VDOHV�DQG�H[SHQVHV�DUH�
FRPSDUDEOH�WR�WKH�LQGXVWU\�LQIRUPDWLRQ�,�KDYH�REWDLQHG�
IRU�VLPLODU�EXVLQHVVHV� 

c c c c c 

,�KDYH�FDVK�VDYLQJV�WKDW�,�ZLOO�XVH�WR�VWDUW�WKH�EXVLQHVV� c c c c c 

7KH�EXVLQHVV�ZLOO�EH�DEOH�WR�SD\�PH�D�VDODU\�RQ�ZKLFK�,�
FDQ�OLYH� c c c c c 

,�QHHG�WR�ERUURZ�QR�PRUH�WKDQ�����RI�WKH�PRQH\�
UHTXLUHG�WR�VWDUW�WKH�EXVLQHVV� 

c c c c c 

,�NQRZ�ZKDW�OHQGHUV�ZLOO�H[SHFW�RI�PH�LI�,�VHHN�D�ORDQ�WR�
VWDUW�WKH�EXVLQHVV�� 

c c c c c 

727$/�180%(5�2)�&+2,&(6�,1�($&+�&$7(*25< 

,�KDYH�SHUVRQDO�DVVHWV��VXFK�DV�ODQG��VWRFNV��HWF���WKDW�,�
FDQ�DQG�ZLOO�XVH�DV�FROODWHUDO�WR�JHW�D�ORDQ�WR�VWDUW�WKLV�
EXVLQHVV� 

c c c c c 



ϭϬ 

<RX�FDQ�QRZ�DQDO\]H�WKH�UHVXOWV�IURP�WKH�0DUNHW��0DQDJHPHQW��DQG�0RQH\�VFRUHVKHHWV��3OHDVH�ILOO�RXW�WKH�IRUP�EHORZ��
DV�GHVFULEHG� 

$QDO\]LQJ�WKH�6FRUHVKHHWV 

0$5.(7�6&25(6+((7 
0$1$*(0(17�
6&25(6+((7 

),1$1&,$/�6&25(6+((7 

0XOWLSO\�
E\� 

��RI�
FKRLFHV 

3RLQWV 
��RI�

FKRLFHV 
3RLQWV 

��RI�
FKRLFHV 

3RLQWV 

6WURQJO\�'LVDJUHH -��

'LVDJUHH -�

1HXWUDO � 

$JUHH �� 

6WURQJO\�$JUHH ��� 

7RWDO�WKH�SRLQWV�IRU�HDFK�RI�
WKH�WKUHH�VFRUHVKHHWV� 

$%29(������*5((1�/,*+7 

,I�\RXU�VFRUH�IRU�D�SDUWLFXODU�VFRUHVKHHW�LV�DERYH�����LW�LQGLFDWHV�WKDW��EDVHG�RQ�\RXU�RSLQLRQV�DQG�DQDO\VLV��\RX�KDYH�D�
UHODWLYHO\�SRVLWLYH�EXVLQHVV�SURSRVDO�ZLWK�UHVSHFW�WR�WKH�SDUWLFXODU�WRSLF� 

����72�-����<(//2:�/,*+7 

$�VFRUH�EHWZHHQ�����DQG�-���IRU�D�SDUWLFXODU�VFRUHVKHHW�LQGLFDWHV�WKDW��EDVHG�RQ�\RXU�RSLQLRQV�DQG�DQDO\VLV��LW�LV�KDUG�
WR�SUHGLFW�ZKHWKHU�RU�QRW�WKLV�LV�D�VROLG�SURSRVDO��<RX�FDQ�SURFHHG�WR�VWHSV�EH\RQG�WKLV�VWXG\�RI�EXVLQHVV�IHDVLELOLW\�EXW�
EH�DZDUH�WKDW�VRPH�DUHDV�PD\�UHTXLUH�IXUWKHU�ZRUN� 

%(/2:�-�����5('�/,*+7� 

$�VFRUH�EHORZ�-���IRU�D�SDUWLFXODU�VFRUHVKHHW�LQGLFDWHV�WKDW��EDVHG�RQ�\RXU�RSLQLRQV�DQG�DQDO\VLV��\RX�KDYH�D�UHODWLYHO\�
SRRU�EXVLQHVV�SURSRVDO�LQ�UHVSHFW�WR�WKLV�WRSLF�DW�WKLV�SRLQW��DQG�\RX�VKRXOG�QRW�SURFHHG�IXUWKHU�XQWLO�\RX�KDYH�VRUWHG�
RXW�VRPH�RI�WKH�LVVXHV�UDLVHG��3OHDVH�FRQWDFW�WKH�6PDOO�%XVLQHVV�'HYHORSPHQW�&HQWHU�WR�DVVLVW�\RX�ZLWK�DGGUHVVLQJ�
WKH�LVVXHV�� 
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Entrepreneurial Boot Camp 
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· 8QGHUVWDQG�WKHPVHOYHV�DQG�KRZ�WKHLU�DFWLRQV�DIIHFW�RWKHUV�

· .QRZ�KRZ�WR�PD[LPL]H�WKHLU�WDOHQWV�E\�IRFXVLQJ�RQ�ZKDW�WKH\�GR�ZHOO�

· $VVHUW�D�SRVLWLYH�DWWLWXGH��ZKLFK�EXLOGV�FRQILGHQFH�LQ�RWKHUV�

· $GDSW�WKHLU�EHKDYLRU�WR�PHHW�WKH�QHHGV�RI�RWKHU�SHRSOH�DQG�RWKHU�VLWXDWLRQV�

6XFFHVVIXO�3HRSOH��� 

5HIOHFWLRQ 
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/LVW�WZR�OLPLWDWLRQV� 

�� ««««««««««««««««««««««««««««««««««««««««««� 

�� ««««««««««««««««««««««««««««««««««««««««««� 
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Steps to Take When 
Starting a Business



ϭϴ 

6WHSV�WR�7DNH�:KHQ�6WDUWLQJ�D�%XVLQHVV 

���'HILQH�WKH�,GHD 

· :KDW�GRHV�P\�SURGXFW�RU�VHUYLFH�'2�IRU�P\�FXVWRPHUV"

· :KR�ZLOO��RU�ZRQ¶W�EH��D�FXVWRPHU"��:KHUH�GR�WKH\�SUHVHQWO\�GR�EXVLQHVV"

· :K\�FDQ�,�H[SHFW�WR�VXFFHHG"��:KDW�VWUHQJWKV�DQG�ZHDNQHVVHV�GR�,�SRVVHVV"

· 9LVLW�ZLWK�D�6%'&�FRXQVHORU�DQG�DWWHQG�D�6&25(��6HUYLFH�&RUS�RI�5HWLUHG�([HFXWLYHV��ZRUNVKRS

���:ULWH�D�%XVLQHVV�3ODQ 

· &DOO�WKH�6PDOO�%XVLQHVV�'HYHORSPHQW�&HQWHU�IRU�D�UHVRXUFH�JXLGH�WR�ZULWLQJ�D�EXVLQHVV�SODQ���([DPSOHV�RI�LQIRUPDWLRQ�LQFOXGHG�
LQ�D�EXVLQHVV�SODQ�DUH�

�� %XVLQHVV�GHVFULSWLRQ 
�� 0DUNHWLQJ�LQIRUPDWLRQ�UHIHUULQJ�WR�\RXU�FXVWRPHUV��FRPSHWLWLRQ��DGYHUWLVLQJ� 
�� /HJDO�VWUXFWXUH��VROH�SURSULHWRU��SDUWQHUVKLSV��FRUSRUDWLRQV��HWF�� 
�� 5LVNV�LQYROYHG�-�KRZ�ZLOO�\RX�GHDO�ZLWK�WKRVH�ULVNV" 
�� +RZ�PXFK�PRQH\�ZLOO�,�QHHG�WR�VWDUW�WKH�EXVLQHVV"�([DFWO\�ZKDW�PXVW�EH�SXUFKDVHG" 
�� :KDW�OHYHO�RI�VDOHV��LQ�GROODUV�DQG�QXPEHU�RI�XQLWV��PXVW�EH�DFKLHYHG�HDFK�PRQWK�LQ�RUGHU�WR�EUHDN�HYHQ"�2Q�D�PRQWK-

WR-PRQWK�EDVLV��ZKDW�DUH�WKH�SURMHFWLRQV�IRU�WKH�\HDU"�:KDW�UHVRXUFHV�DQG�DVVXPSWLRQV�ZHUH�XVHG�WR�DUULYH�DW�WKHVH�
ILJXUHV�� 

�� :KDW�DUH�WKH�SURMHFWLRQV�IRU�SURILW��ORVV��DQG�FDVK-IORZ�RYHU�WKH�QH[W�WKUHH�\HDUV"�:KDW�DVVXPSWLRQV�ZHUH�PDGH�KHUH"�
:KDW�LV�WKH�VXSSRUWLQJ�GDWD" 

· 6LJQ�XS�IRU�WKH�(QWUHSUHQHXULDO�7UDLQLQJ�3URJUDP��RIIHUHG�DW�VHYHUDO�ORFDWLRQV�E\�WKH�6PDOO�%XVLQHVV�'HYHORSPHQW�&HQWHU�DW�
8:-6WHYHQV�3RLQW��7KH�SURJUDP�LV�GHVLJQHG�WR�DVVLVW�\RX�LQ�FRPSOHWLQJ�D�EXVLQHVV�SODQ��
)RU�PRUH�GHWDLOV��YLVLW�KWWSV���ZZZ�XZVS�HGX�FRQWHG�3DJHV�HQWUHSUHQHXULDO-WUDLQLQJ-SURJUDP�DVS[�

� 

���&DOFXODWH�WKH�2GGV�RI�6XFFHVV 

· 8VH�UHVRXUFHV�VXFK�DV�WKH�OLEUDU\��LQGLUHFW�FRPSHWLWRUV��PDUNHW�VXUYH\V�DQG�WKH�6PDOO�%XVLQHVV�'HYHORSPHQW�&HQWHU�
�6%'&��IRU�LGHDV�RQ�KRZ�WR�GHWHUPLQH�PDUNHW�DQG�ILQDQFLDO�IHDVLELOLW\� 

�� 'HVFULEH�WKH�LQGXVWU\��+RZ�ELJ�LV�LW"�,V�LW�\RXQJ�RU�ROG"�*URZLQJ�RU�GHFOLQLQJ"�:KHUH�ZLOO�LW�EH�LQ�ILYH�\HDUV"�:LOO�LW�
VXSSRUW�P\�EXVLQHVV" 

�� 'HPRJUDSKLFV���:KR�ZLOO�PDNH�XS�P\�FXVWRPHU�EDVH"�&RQVLGHU�DJH��LQFRPH��HGXFDWLRQ��EX\LQJ�SDWWHUQV��HWF� 

· 6WXG\�WKH�FRPSHWLWLRQ���/LVW�VWUHQJWKV�DQG�ZHDNQHVVHV� 
�� :KHUH�LV�WKH�FRPSHWLWLRQ�ORFDWHG"��:KR�LV�WKHLU�W\SLFDO�FXVWRPHU" 
�� :KDW�LPDJH�GRHV�WKH�FRPSHWLWLRQ�SURMHFW�WR�WKH�SXEOLF"�:KDW�LPDJH�GRHV�WKH�SXEOLF�SHUFHLYH" 
�� :KDW�FDQ�,�JLYH�WKH�FXVWRPHU�WKDW�WKHVH�FRPSHWLWRUV�FDQ¶W�RU�GRQ¶W" 
�� +RZ�ZLOO�,�WHOO�WKH�SXEOLF�DERXW�P\�SURGXFW�VHUYLFH" 

· +RZ�ZLOO�,�FRPSHWH�
�� :KHUH�ZLOO�,�ORFDWH"��+RZ�GR�,�ZDQW�WKH�SXEOLF�WR�SHUFHLYH�P\�EXVLQHVV" 
�� :KR�ZLOO�P\�W\SLFDO�FXVWRPHU�EH"��:LOO�,�FRPSHWH�RQ�SULFH��TXDOLW\��VHUYLFH��VHOHFWLRQ�RU�FRQYHQLHQFH" 
�� :KDW�SULFLQJ�VWUDWHJ\�ZLOO�,�XVH"��:KDW�SHUFHQW�RI�WKH�PDUNHW�FDQ�,�FDSWXUH" 
�� +RZ�ZLOO�,�WHOO�WKH�SXEOLF�DERXW�P\�SURGXFW�VHUYLFH" 

· (YDOXDWH�WKH�)HDVLELOLW\�RI�<RXU�%XVLQHVV�,GHD� 
�� 7KH�QH[W�VHFWLRQ�LV�D�ZRUNLQJ�JXLGH�WR�KHOS�\RX�GHWHUPLQH�WKH�IHDVLELOLW\�RI�\RXU�LGHD 

· 3HUVRQDO�)HDVLELOLW\�
�� :KDW�DUH�P\�ILQDQFLDO�QHHGV" 
�� :KDW�DUH�P\�SHUVRQDO�H[SHFWDWLRQV�DQG�JRDOV" 
�� :KDW�OHYHO�RI�IDPLO\�VXSSRUW�FDQ�,�H[SHFW" 



ϭϵ 

���6HOHFW�D�%XVLQHVV�(QWLW\ 

· 7KH�EXVLQHVV�HQWLW\�LV�VRPHWLPHV�UHIHUUHG�WR�DV�WKH�EXVLQHVV�VWUXFWXUH� �7KLV�LV�KRZ�D�EXVLQHVV�LV�OHJDOO\�RUJDQL]HG�WR�GR�
EXVLQHVV� �7KH�IRXU�SULPDU\�EXVLQHVV�HQWLWLHV�LQFOXGH�WKH�VROH�SURSULHWRUVKLS��SDUWQHUVKLS��FRUSRUDWLRQ�DQG�//&� �$�EULHI�
GHVFULSWLRQ�RI�HDFK�LV�EHORZ�

6ROH�3URSULHWRUVKLS�-�$Q�LQGLYLGXDO�HQWUHSUHQHXU�WKDW�GHFLGHV�WR�JR�LQWR�EXVLQHVV�IRU�WKHPVHOYHV��7KLV�LV�WKH�HDVLHVW�DQG�OHDVW�
H[SHQVLYH�RI�WKH�IRXU�HQWLWLHV�WR�VHW�XS� �7KH�RZQHU�LV�SHUVRQDOO\�UHVSRQVLEOH�IRU DOO GHEWV�DQG�DFWLRQV�RI�WKH�FRPSDQ\� �7KLV�LV�
FDOOHG�XQOLPLWHG�OLDELOLW\�DQG�LV�WKH�ELJJHVW�GRZQVLGH�WR�WKH�VROH�SURSULHWRUVKLS��7KLV�PHDQV�LI�WKH�EXVLQHVV�LV�VXHG��WKH�RZQHU¶V�
SHUVRQDO�DVVHWV�DUH�SRWHQWLDOO\�DW�ULVN� �7KH�RZQHU�ZLOO�DOVR�SD\�VHOI-HPSOR\PHQW�WD[�RQ�DOO�EXVLQHVV�SURILWV�DQG�PD\�SD\�PRUH�LQ�
WD[HV�WKDQ�RWKHU�HQWLWLHV��7KHUH�LV�QR�ILOLQJ�IRU�D�VROH�SURSULHWRUVKLS�LQ�:LVFRQVLQ� 

*HQHUDO�3DUWQHUVKLSV -�&RQVLVW�RI�WZR�RU�PRUH�SHRSOH�FRQGXFWLQJ�D�EXVLQHVV�WRJHWKHU��/LNH�WKH�VROH�SURSULHWRUVKLS��WKHUH�LV�QR�
IRUPDO�ILOLQJ� �$OVR�OLNH�WKH�VROH�SURSULHWRUVKLS��WKH�SDUWQHUVKLS�KDV�XQOLPLWHG�OLDELOLW\� �,I�WKH�SDUWQHUVKLS�ZHUH�WR�EH�VXHG��HDFK�RI�
WKH�SDUWQHU¶V�SHUVRQDO�DVVHWV�DUH�SRWHQWLDOO\�DW�ULVN� �7KH�SDUWQHUVKLS�LWVHOI�GRHV�QRW�SD\�WD[�IURP�EXVLQHVV�LQFRPH� �,QVWHDG��
SURILWV�DQG�ORVVHV�DUH�SDVVHG�WKURXJK�WR�WKH�RZQHU¶V�SHUVRQDO�WD[�UHWXUQ� �7KLV�LQFRPH�LV�VXEMHFW�WR�VHOI-HPSOR\PHQW�WD[�

&RUSRUDWLRQ�-�$�OHJDO�EXVLQHVV�HQWLW\�WKDW�LV VHSDUDWH�IURP�WKH�LQGLYLGXDO� �:KLOH�FRUSRUDWLRQV�DUH�PRUH�H[SHQVLYH�DQG�
FRPSOLFDWHG�WKDQ�VROH�SURSULHWRUVKLSV�DQG�SDUWQHUVKLSV�WR�IRUP��WKH�PDMRU�DGYDQWDJH�LV�WKDW�WKH�FRUSRUDWLRQ�VKLHOGV�WKH�RZQHU¶V�
SHUVRQDO�DVVHWV�VKRXOG�WKH�FRUSRUDWLRQ�EH�VXHG� 7KHUH�DUH�PXOWLSOH�ZD\V�D�FRUSRUDWLRQ�FDQ�HOHFW�WR�EH�WD[HG� �$OVR��WKHUH�LV�QR�
VHOI-HPSOR\PHQW�WD[�ZLWK�D�FRUSRUDWLRQ�DV�LQFRPH�WR�WKH�RZQHU�V��ZLOO�FRPH�IURP�HLWKHU�D�VDODU\�RU�GLYLGHQGV� 7R�IRUP�D�
FRUSRUDWLRQ��WKH $UWLFOHV�RI�,QFRUSRUDWLRQ QHHG�WR�EH�ILOHG�ZLWK�WKH�:LVFRQVLQ�'HSDUWPHQW�RI�)LQDQFLDO�,QVWLWXWLRQV��

/LPLWHG�/LDELOLW\�&RPSDQ\ �//&Ϳ�-�$�SRSXODU�EXVLQHVV�HQWLW\�FKRLFH��,W�SURYLGHV�WKH�OLDELOLW\�SURWHFWLRQ�RI�D�FRUSRUDWLRQ�ZLWK�WKH�
HDVH�RI�RSHUDWLRQ�OLNH�D�VROH�SURSULHWRUVKLS� �7KH�/LPLWHG�/LDELOLW\�&RPSDQ\�GRHV�QRW�KDYH�WKH�PDQ\�EXUGHQV�D�FRUSRUDWLRQ�VXFK�
DV�KROGLQJ�D�ERDUG�RI�GLUHFWRUV�PHHWLQJ��VKDUHKROGHUV�PHHWLQJ��WDNLQJ�PLQXWHV��HWF� �7KH�//&�DOVR�KDV�WKH�JUHDWHVW�WD[�IOH[LELOLW\�
RI�WKH�IRXU�HQWLWLHV� �,QFRPH�FDQ�EH�WD[HG�DV�D�SDVV-WKURXJK�HQWLW\�OLNH�WKH�VROH�SURSULHWRU�RU�SDUWQHUVKLS�RU�DV�D�FRUSRUDWLRQ� �

· 7R�IRUP�D�:LVFRQVLQ�&RUSRUDWLRQ�RU�//&��WKH�$UWLFOHV�RI�2UJDQL]DWLRQ�QHHGV�WR�EH�ILOHG�ZLWK�WKH�:LVFRQVLQ�'HSDUWPHQW�RI�
)LQDQFLDO�,QVWLWXWLRQV��

· &RUSRUDWLRQV�DQG�//&V�KDYH�WR�SLFN�D�QDPH�DW�WKH�WLPH�RI�ILOLQJ�IRU�WKH�HQWLW\�DQG�HDFK�FRUSRUDWLRQ�//&�KDV�WR�EH�XQLTXHO\�
QDPHG�

· 9LVLW�ZGIL�RUJ�IRU�XS-WR-GDWH�ILOLQJ�LQIRUPDWLRQ��IHHV��DQG�WR�FKHFN�WKH�DYDLODELOLW\�RI�QDPHV��

���)LOH�IRU�DQ�(,1 

· (PSOR\HU�,GHQWLILFDWLRQ�1XPEHU��(,1�

· 6RPHWLPHV�UHIHUUHG�WR�DV�WKH�)HGHUDO�(PSOR\HU�,GHQWLILFDWLRQ�1XPEHU�RU�)(,1

· 1LQH-GLJLW�WD[�LGHQWLILFDWLRQ�QXPEHU�IURP�WKH�,QWHUQDO�5HYHQXH�6HUYLFH��,56���

· ,GHQWLILHV�D�EXVLQHVV�RSHUDWLQJ�LQ�WKH�8�6��WUDFNV�WD[�UHWXUQV�DQG�LV�XVHG�WR�RSHQ�D�EDQN�DFFRXQW��

· 0XFK�OLNH�ZKDW�D�VRFLDO�VHFXULW\�QXPEHU�LV�WR�D�SHUVRQ��WKH�(,1�LV�D�VRFLDO�VHFXULW\�QXPEHU�IRU�D�EXVLQHVV��:KLOH�PRVW�
EXVLQHVVHV�ZLOO�QHHG�WR�JHW�DQ�(,1��VRPH�GR�QRW�

· 3DUWQHUVKLSV��FRUSRUDWLRQV�DQG�PDQ\�//&V 25 VROH�SURSULHWRUVKLSV�ZLWK�HPSOR\HHV�PXVW�ILOH�IRU�DQ�(,1�

· 6ROH�SURSULHWRUVKLSV�RU�D�VLQJOH-PHPEHU�//&�ZLWK�QR�HPSOR\HHV�LV QRW UHTXLUHG�WR�JHW�DQ�(,1��DOWKRXJK�KLJKO\�UHFRPPHQGHG�IRU�
D�//&���,Q�WKHVH�LQVWDQFHV��WKH�RZQHU¶V�VRFLDO�VHFXULW\�QXPEHU�LV�XVHG�

· )LOLQJ�WKH�(,1�RQOLQH RQO\�WDNHV�D�IHZ�PLQXWHV�DQG�WKH�QXPEHU�LV�DYDLODEOH�LPPHGLDWHO\��)LOLQJ�FDQ�DOVR�EH�GRQH�E\�PDLOLQJ�
WKH 66-��IRUP RU�E\�FDOOLQJ�WKH�,56��)RU�PRUH�LQIRUPDWLRQ�DERXW�KRZ�WR�DSSO\�DQG�WR�VHH�RXU�YLGHR�ZLWK�D�VWHS-E\-VWHS�JXLGH��
FKHFN�RXW�KRZ�WR ILOH�IRU�DQ�(,1�

· 9LVLW�WKH�IHGHUDO�,56�ZHEVLWH�WR�DSSO\�IRU�DQ�(,1�

· ŚƩƉƐ͗ͬͬǁǁǁ͘ŝƌƐ͘ŐŽǀͬďƵƐŝŶĞƐƐĞƐͬƐŵĂůů-ďƵƐŝŶĞƐƐĞƐ-ƐĞůĨ-ĞŵƉůŽǇĞĚͬĂƉƉůǇ-ĨŽƌ-ĂŶ-ĞŵƉůŽǇĞƌ-ŝĚĞŶƟĮĐĂƟŽŶ-ŶƵŵďĞƌ-ĞŝŶ-
ŽŶůŝŶĞ�



ϮϬ 

6WHSV�WR�7DNH�:KHQ�6WDUWLQJ�D�%XVLQHVV 

���,I�+LULQJ�(PSOR\HHV 

· )RU�:LVFRQVLQ�VWDWH�WD[�ZLWKKROGLQJ�QXPEHU��DSSO\�WKURXJK�WKH�'HSDUWPHQW�RI�5HYHQXH�
-�:HEVLWH��ZZZ�UHYHQXH�ZL�JRY
-�3KRQH�����-���-�����

· )RU�LQIRUPDWLRQ�RQ�\RXU�REOLJDWLRQ�IRU�VWDWH�XQHPSOR\PHQW�FRPSHQVDWLRQ��FRQWDFW�WKH�'HSDUWPHQW�RI�:RUNIRUFH�'HYHORSPHQW�
-�:HEVLWH��GZG�ZLVFRQVLQ�JRY
-�3KRQH�����-���-����

· )RU�LQIRUPDWLRQ�RQ�\RXU�REOLJDWLRQ�IRU�IHGHUDO�XQHPSOR\PHQW�FRPSHQVDWLRQ��FRQWDFW�WKH�,56�
-�:HEVLWH��ZZZ�LUV�JRY

· 7R�LQTXLUH�DERXW�:RUNHU¶V�&RPSHQVDWLRQ��FDOO�LQVXUDQFH�FRPSDQLHV�IRU�TXRWHV�

· 'HYHORS�DQ�HPSOR\HH�KDQGERRN��7KH�6%'&�FDQ�DVVLVW�\RX�ZLWK�WKLV��

· 5HVHDUFK�VWDWH�MRE�SURJUDPV�WKDW�FDQ�KHOS�RIIVHW�ZDJHV�

���6HHN�)LQDQFLQJ 

· $IWHU�ZULWLQJ�WKH�EXVLQHVV�SODQ��ORRN�LQWR�WKH�YDULRXV�ORDQ�SURJUDPV�DYDLODEOH� 

· 5HTXHVW�WKH�6%'&�)LQDQFH�5HVRXUFH�*XLGH�RQOLQH�DW�XZVS�HGX�6%'&� 

· &RQWDFW�DSSURSULDWH�OHQGHUV�DQG�VHW�XS�DQ�DSSRLQWPHQW�� 

���$SSO\�IRU�3HUPLW�/LFHQVH 

· &RQWDFW�WKH�ORFDO�]RQLQJ�RIILFH�DQG�RU�PXQLFLSDO�FOHUN�

· 9LVLW�WKH�:LVFRQVLQ�'HSDUWPHQW�RI�6DIHW\�DQG�3URIHVVLRQDO�6HUYLFHV�IRU�LQIRUPDWLRQ�RQ�OLFHQVLQJ��
-�:HEVLWH��GVSV�ZL�JRY�SDJHV�KRPH�DVS[�
-�3KRQH�����-���-����

· 9LVLW�WKH�:LVFRQVLQ�2QH�6WRS�%XVLQHVV�3RUWDO�IRU�PRUH�LQIRUPDWLRQ�RQ�SHUPLWV�FHUWLILFDWHV
-�:HEVLWH��RSHQIRUEXVLQHVV�ZL�JRY
-�3KRQH�����-���-����

· ,I�UHTXLUHG�WR�KDYH�D�:LVFRQVLQ�VHOOHU¶V�SHUPLW��DSSO\�WKURXJK�KWWS���ZZZ�UHYHQXH�ZL�JRY

· 7R�UHJLVWHU�IRU�D�)HGHUDO�(PSOR\HU¶V�,'�1XPEHU��)(,1���YLVLW��ZZZ�LUV�JRY��
�5HTXLUHG�IRU�LQGHSHQGHQW�FRQWUDFWRUV��//&V��&RUSRUDWLRQV��3DUWQHUVKLSV�

���6HW�8S�WKH�%XVLQHVV�-�6WHSV�<RX�0D\�1HHG�WR�&RQVLGHU 

· 2UGHU�IXUQLWXUH��IL[WXUHV��VXSSOLHV�

· 2UGHU�LQYHQWRU\��GHFLGH�RQ�LQYHQWRU\�FRQWURO�V\VWHP�

· 'HWHUPLQH�VWRUH�OD\RXW�DQG�GpFRU�

· 'HFLGH�RQ�SRLQW-RI-VDOH�V\VWHP��L�H��FDVK�UHJLVWHU��PDQXDO�RU�FRPSXWHU-JHQHUDWHG�UHFHLSWV�

· &RQVLGHU�$PHULFDQ�ZLWK�'LVDELOLWLHV��$'$��$FW�UHTXLUHPHQWV��ZKHQ�EXLOGLQJ�D�QHZ�EXLOGLQJ��UHPRGHOLQJ�RU�KLULQJ��&DOO�WKH�8�6��
'HSDUWPHQW�RI�-XVWLFH¶V�$'$�LQIRUPDWLRQ�OLQH�DW����-���-�����RU�YLVLW�ZZZ�DGD�JRY�



Ϯϯ 

Business Feasibility

&RQWULEXWHG�E\�8QLYHUVLW\�RI�0LVVRXUL�2XWUHDFK�DQG�([WHQVLRQ�� 

��&XUDWRUV�RI�8QLYHUVLW\�RI�0LVVRXUL��2FWREHU�������IRU�WKH�0LVVRXUL�(QWHUSULVH�'HYHORSPHQW�)RFXV�7HDP��8QLYHUVLW\�2XWUHDFK�DQG�([WHQVLRQ��DQG�ILUVW�YHU�
VLRQ�ZULWHUV��(OL]DEHWK�%D[��0%$&���*OHQ�*LERQH\��02-6%'&���6KDURQ�*XOLFN��0%$&���$ODQ�+DXII��82(���'HDQ�/DUNLQ��82(���%X]�6XWKHUODQG��02-
6%'&���DQG�9LUJLO�:RROULGJH��82(���³(YDOXDWLQJ�<RXU�%XVLQHVV�,GHD´�LV�VXSSRUWHG�E\�WKH�8QLYHUVLW\�RI�0LVVRXUL�2XWUHDFK�DQG�([WHQVLRQ�2XWUHDFK�'HYHORS�
PHQW�)XQG�� 



Ϯϰ 

)HDVLELOLW\��(YDOXDWLQJ�<RXU�%XVLQHVV�,GHDV� 

����'HVFULEH�ZKDW�\RX�DUH�VHOOLQJ�DQG�KRZ�LW�ZLOO�EHQHILW�\RXU�FXVWRPHUV��([SODLQ�KRZ�\RXU�SURGXFW�RU�VHUYLFH�LV�
GLIIHUHQW�IURP�WKH�FRPSHWLWLRQ��$QVZHU�WKH�TXHVWLRQ��³:K\�ZLOO�SHRSOH�EX\�IURP�PH"´ 

««««««««««««««««««««««««««««««««««««««««««««««««

««««««««««««««««««««««««««««««««««««««««««««««««

«««««««««««««««««««««««««««««««««««««««««««««««« 

7KHVH�TXHVWLRQV�ZLOO�KHOS�\RX�DQG�\RXU�EXVLQHVV�DGYLVHU�H[DPLQH�\RXU�EXVLQHVV�LGHD�DQG�GHWHUPLQH�\RXU�SRWHQWLDO�IRU�VXFFHVV��<RX�
ZLOO�HYDOXDWH�\RXU�PDUNHW��\RXU�FRPSHWLWRUV��\RXU�SURMHFWHG�VWDUW-XS�FRVWV��H[SHQVHV��DQG�\RXU�ILQDQFLQJ��<RXU�KRQHVW�DQVZHUV�ZLOO�
SURYLGH�LQVLJKW�LQWR�\RXU�EXVLQHVV�LGHD�DQG�LGHQWLI\�DUHDV�RI�VWUHQJWK�DQG�FRQFHUQ��7KH\�ZLOO�DOVR�KHOS�GHWHUPLQH�LI�\RX�DUH�UHDG\�WR�
WDNH�WKH�QH[W�VWHS�RU�QHHG�WR�UH-HYDOXDWH�\RXU�EXVLQHVV�LGHD��7KLV�LV�RQO\�D�EHJLQQLQJ�DQG�VKRXOG�QRW�EH�FRQVLGHUHG�DV�WKH�ILQDO�ZRUG�
ZKHQ�GHWHUPLQLQJ�WKH�IHDVLELOLW\�RI�D�QHZ�EXVLQHVV�YHQWXUH� 

%\�ZRUNLQJ�WKURXJK�WKLV�UHODWLYHO\�VKRUW�FKHFNOLVW��\RX�ZLOO�EH�DEOH�WR�GHWHUPLQH�LI�\RXU�LGHD�KDV�WKH�SRWHQWLDO�WR�FUHDWH�D�VXFFHVVIXO�
EXVLQHVV��<RX�ZLOO�HYDOXDWH�\RXU�PDUNHW��\RXU�FRPSHWLWRUV��\RXU�SURMHFWHG�VWDUW-XS�FRVWV��VDOHV��H[SHQVHV�DQG�\RXU�ILQDQFLQJ��7KH�
TXHVWLRQ�\RX�DUH�DWWHPSWLQJ�WR�DQVZHU�LV�³&DQ�P\�EXVLQHVV�VHOO�HQRXJK�SURGXFWV�RU�VHUYLFHV�WR�PDNH�HQRXJK�RI�D�SURILW�WR�EH�
VXFFHVVIXO"´�<RX�ZLOO�WKHQ�EH�DEOH�WR�PDNH�DQ�HGXFDWHG�GHFLVLRQ�DERXW�JRLQJ�DKHDG�DV�\RX�SODQQHG�RU�PDNLQJ�VRPH�FULWLFDO�FKDQJHV�
WR�DOORZ�\RX�WR�UHDFK�\RXU�JRDOV� 

,W�LV�LPSRUWDQW�WKDW�\RX�FRQFLVHO\�DQG�DFFXUDWHO\�GHVFULEH�\RXU�SURGXFW�RU�VHUYLFH�LQ�WHUPV�WKDW�\RXU�FXVWRPHU�FDQ�XQGHUVWDQG�DQG�
UHODWH�WR��7KH�DELOLW\�WR�GHVFULEH�\RXU�SURGXFW�RU�VHUYLFH�ZLOO�EH�D�FULWLFDO�IDFWRU�LQ�WKH�VXFFHVV�RI�\RXU�PDUNHWLQJ�DQG�DGYHUWLVLQJ��:KDW�
DUH�WKH�WKLQJV�DERXW�\RXU�SURGXFW�RU�VHUYLFH�WKDW�DUH�LPSRUWDQW�WR�\RXU�FXVWRPHU"�:KDW�ZRUGV�LPPHGLDWHO\�FUHDWH�DQ�LPDJH�RI�\RXU�
EXVLQHVV"�)RU�H[DPSOH��LQVWHDG�RI�VD\LQJ�³:H�VHOO�SODQWV�DQG�GR�ODQGVFDSLQJ�DQG�VSHFLDO�GHVLJQV�DQG�KDYH�D�JUHHQKRXVH�DQG�\RX�
NQRZ�KRZ�LPSRUWDQW�LW�LV�WKDW�SODQWV�PHHW�WKH�QHHGV�RI�FXVWRPHUV�DQG�WKDW�WKH�SODQWV�DUH�DSSURSULDWH�WR�WKH�FOLPDWH�DQG«´�7U\�VD\LQJ�
³:H�DUH�D�IXOO�VHUYLFH�ODQGVFDSLQJ�FRPSDQ\�ZLWK�RXU�RZQ�UHWDLO�JUHHQKRXVH�WKDW�VSHFLDOL]HV�LQ�SODQWV�DSSURSULDWH�WR�WKLV�FOLPDWH�´ 

����%ULHIO\�GHVFULEH�\RXU�PDQDJHPHQW�WHFKQLFDO�H[SHULHQFH�ZLWK�\RXU�SURGXFW�VHUYLFH�� 

««««««««««««««««««««««««««««««««««««««««««««««««

««««««««««««««««««««««««««««««««««««««««««««««««

«««««««««««««««««««««««««««««««««««««««««««««««« 

<RXU�FKDQFHV�RI�VXFFHVV�GHFUHDVH�GUDPDWLFDOO\�ZKHQ�\RX�KDYH�OLWWOH�RU�QR�EXVLQHVV�PDQDJHPHQW�H[SHULHQFH��,I�\RX�KRSH�WR�REWDLQ�D�
ORDQ��\RXU�H[SHULHQFH�LQ�WKH�SDUWLFXODU�EXVLQHVV�\RX�FKRRVH�ZLOO�EH�RQH�RI�WKH�PDLQ�FULWHULD�E\�ZKLFK�\RXU�EDQNHU�ZLOO�MXGJH�\RXU�TXDOLIL�
FDWLRQV� 

*RRG�0DQDJHPHQW�LV�.H\�7R�D�6XFFHVVIXO�%XVLQHVV��7KHVH�&UXFLDO�$UHDV�$UH� 

0DUNHWLQJ�6WUDWHJLHV 
7KLV�PHDQV�NQRZLQJ�ZKDW�NLQG�RI�SURGXFW�RU�VHUYLFH�WR�VHOO��KRZ�WR�WDUJHW�DQG�UHDFK�\RXU�FXVWRPHUV��DQG�KRZ�WR�VHOO�\RXU�SURGXFW�RU�
VHUYLFH�DW�D�SULFH�WKDW�PD[LPL]HV�\RXU�SURILWV� 

7HFKQLFDO�$ELOLW\� 
<RX�PXVW�EH�DEOH�WR�JHW�WKH�ZRUN�GRQH�DQG�GR�LW�ULJKW��VR�\RX�ZLOO�KDYH�VDWLVILHG�FXVWRPHUV��,I�\RX�DUH�JRLQJ�LQWR�WKH�DXWR�UHSDLU�EXVL�
QHVV��IRU�H[DPSOH��\RX�EHWWHU�NQRZ�D�ORW�DERXW�KRZ�WR�NHHS�DXWRV�UXQQLQJ�ULJKW��RU�\RX�ZLOO�QRW�EH�LQ�EXVLQHVV�YHU\�ORQJ� 

)LQDQFLDO�.QRZOHGJH 
:KLOH�\RX�GR�QRW�QHFHVVDULO\�KDYH�WR�EH�D�ILQDQFLDO�ZL]DUG��\RX�GR�QHHG�WR�NQRZ�KRZ�WR�SODQ�DQG�FRQWURO�\RXU�EXVLQHVV¶�FDVK�IORZ��
UDLVH�RU�ERUURZ�WKH�PRQH\�\RX�ZLOO�QHHG�WR�VWDUW�\RXU�EXVLQHVV��DQG�JHW�WKURXJK�WLJKW�SHULRGV�ZLWKRXW�EHLQJ�FDXJKW�VKRUW�RI�FDVK��$�
FHUWDLQ�DPRXQW�RI�ILQDQFLDO�VRSKLVWLFDWLRQ�LV�EHFRPLQJ�PRUH�DQG�PRUH�LPSRUWDQW�LQ�WRGD\¶V�LQFUHDVLQJO\�FRPSOH[�ILQDQFLDO�ZRUOG��HYHQ�
IRU�WKH�VPDOO�EXVLQHVV�RZQHU��%HLQJ�DEOH�WR�IRFXV�RQ�WKH�ERWWRP�OLQH�DQG�SD\�DWWHQWLRQ�WR�WKH�QXPEHUV�LV�DV�HVVHQWLDO�DV�WKH�DELOLW\�WR�
SULFH�\RXU�SURGXFWV�DQG�VHUYLFHV��PDQDJH�\RXU�FDVK�IORZ��DQG�PDNH�VXUH�\RX�FROOHFW�SD\PHQW�IRU�WKH�ZRUN�\RX�GR��,I�\RX�DUH�ODFNLQJ�LQ�



Ϯϱ 

WKHVH�VNLOOV�\RX�FDQ�JHW�WUDLQLQJ�LQ�EXVLQHVV�FRXUVHV��WKURXJK�ERRNV�DQG�PDJD]LQHV��DQG�LQGLYLGXDO�FRXQVHOLQJ��RU�KLUH�VRPHRQH�WR�GR�
LW�IRU�\RX�� 

$�0DUNHWLQJ�0LQGVHW� 
<RX�DUHQ¶W�WUXO\�LQ�EXVLQHVV�XQWLO�\RX�KDYH�EXVLQHVV��1R�PDWWHU�KRZ�PXFK�\RXU�SURGXFW�RU�VHUYLFH�LV�LQ�GHPDQG��RU�KRZ�JUHDW�D�MRE�\RX�
GR��LI�SHRSOH�GRQ¶W�NQRZ�DERXW�\RX��\RX�ZRQ¶W�KDYH�PXFK�EXVLQHVV��<RX�PXVW�EH�DEOH�WR�PDNH�\RXU�EXVLQHVV�YLVLEOH�WR�WKH�SHRSOH�ZKR�
QHHG�LW�DQG�WKLV�PHDQV�XQGHUVWDQGLQJ�PDUNHWLQJ� 

6HOI-0DQDJHPHQW�6NLOOV 
7R�PDNH�LW�RQ�\RXU�RZQ��\RX�PXVW�EHFRPH�D�JRDO-GLUHFWHG�DQG�VHOI-PRWLYDWHG�LQGLYLGXDO��<RX�PXVW�EH�DEOH�WR�JHW�\RXUVHOI�VWDUWHG�HYH�
U\�GD\��VWLFN�WR�EXVLQHVV��DQG�FORVH�WKH�GRRU�RQ�ZRUN�DW�WKH�GD\¶V�HQG� 

7LPH-0DQDJHPHQW�6NLOOV 
,Q�\RXU�EXVLQHVV��\RX�ZLOO�QHHG�WR�ZHDU�PDQ\�KDWV��IURP�FKLHI�H[HFXWLYH�RIILFHU�WR�MDQLWRU��<RX¶OO�KDYH�WR�GR�WKH�EXVLQHVV��JHW�WKH�EXVL�
QHVV��DQG�UXQ�WKH�EXVLQHVV��7KLV�PHDQV�\RX¶OO�QHHG�WR�PDQDJH�\RXU�WLPH�HIIHFWLYHO\�WR�PDNH�VXUH�WKH�PRVW�LPSRUWDQW�DQG�XUJHQW�WKLQJV�
JHW�GRQH�LQ�D�WLPHO\�IDVKLRQ� 

%DVLF�2IILFH�2UJDQL]DWLRQ� 
6LQFH�RQH�RI�WKH�UROHV�\RX¶OO�SUREDEO\�SOD\�LV�WKDW�RI�\RXU�RIILFH�DGPLQLVWUDWRU��\RX�ZLOO�QHHG�WR�EH�DEOH�WR�RUJDQL]H��HTXLS��DQG�PDQDJH�
\RXU�RIILFH�VSDFH�VR�WKDW�\RX�FDQ�ZRUN�HIIHFWLYHO\�LQ�LW��KDYLQJ�D�SODFH�IRU�HYHU\WKLQJ�DQG�NHHSLQJ�HYHU\WKLQJ�LQ�LWV�SODFH�VR�WKDW�\RX�
FDQ�ILQG�LW�HDVLO\�ZKHQ�\RX�QHHG�LW� 

6RXUFH��³7KH�%HVW�+RPH�%XVLQHVVHV�IRU�WKH���¶V�´�VHFRQG�HGLWLRQ��E\�3DXO�DQG�6DUDK�(GZDUGV��������3XEOLVKHG�E\� 
*�3��3XWQDP¶V�6RQV� 

,Q�DGGLWLRQ��DUH�\RX�UHDOO\�VXUH�WKDW�\RX�DUH�SUHSDUHG�WR�ZRUN�LQGHSHQGHQWO\"�0DQ\�HQWUHSUHQHXUV�UHSRUW�EHLQJ�RYHUZKHOPHG�ZLWK�WKH�
QXPEHU�RI�GHFLVLRQV�WKDW�WKH\�DUH�FDOOHG�XSRQ�WR�PDNH��7KH\�DOVR�UHSRUW�IHHOLQJ�LVRODWHG�DQG�ORQHO\��$OWKRXJK�WKH\�QR�ORQJHU�UHSRUW�WR�
DQ�RIILFLDO�³ERVV�´�WKH\�QRZ�KDYH�FXVWRPHUV��EDQNHUV��DQG�VXSSOLHUV�WHOOLQJ�WKHP�ZKDW�WR�GR��)HZ�QHZ�EXVLQHVV�RZQHUV�KDYH�WKH�WLPH�
RU�PRQH\�IRU�DQ\WKLQJ�RWKHU�WKDQ�ZRUN� 

<RX�QHHG�WR�GHWHUPLQH�ZKHWKHU�WKH�SULPDU\�WDUJHW�JURXS�ZLOO�LQFOXGH�SXUFKDVHUV��XVHUV��RU�ERWK��.HHS�LQ�PLQG�WKDW�LW�LV�YHU\�GLIILFXOW�WR�
HIIHFWLYHO\�PDUNHW�WR�WZR�SULPDU\�PDUNHWV��$WWHPSW�WR�GHWHUPLQH�ZKLFK�WDUJHW�LV�WKH�GULYLQJ�IRUFH�DQG�ZKDW�PDNHV�XS�WKHLU�SXUFKDVH�
DQG�XVDJH�EHKDYLRU��&RQVLGHU�WKHVH�ILYH�IDFWRUV�LQ�\RXU�GHWHUPLQDWLRQ� 

· 7KH�DPRXQW�SXUFKDVHG�DQG�RU�XVHG 

· 7KH�GHJUHH�RI�LQIOXHQFH�RQ�WKH�XVDJH�DQG�SXUFKDVH�GHFLVLRQ 

· 7KH�VL]H�RI�WKH�PDUNHW

· :KR�WKH�FRPSHWLWLRQ�FKRRVHV�DV�LWV�WDUJHW�PDUNHW 

· 7KH�LQKHUHQW�EHQHILWV�RI�\RXU�SURGXFW�WR�RQH�WDUJHW�RU�WKH�RWKHU 

(DFK�FDWHJRU\�RI�SRWHQWLDO�FXVWRPHUV�ZLOO�UHTXLUH�XQLTXH�PDUNHWLQJ�HIIRUWV�DQG�ZLOO�KDYH�LWV�RZQ�XQLTXH�VHW�RI�FKDUDFWHULVWLFV��7DUJHW�
PDUNHW�GHILQLWLRQ�LV�WKH�PRVW�LPSRUWDQW�SKDVH�LQ�SUHSDULQJ�D�EXVLQHVV�SODQ��(IIHFWLYH�PDUNHWLQJ�LV�LPSRVVLEOH�ZLWKRXW�D�WKRURXJK�
XQGHUVWDQGLQJ�RI�\RXU�FXUUHQW�DQG�SRWHQWLDO�FXVWRPHU�EDVH��7KH�EHWWHU�WKH�FXVWRPHU�LV�XQGHUVWRRG��WKH�EHWWHU�WKH�EXVLQHVV�LV�DEOH�WR�
IXOILOO�WKH�FXVWRPHU¶V�QHHGV� 

$�EXVLQHVV�SODQ�SURYLGHV�D�IRUPDW�WKDW�VRUWV�FXUUHQW�DQG�SRWHQWLDO�FXVWRPHUV�LQWR�³VHJPHQWV�´�6HJPHQWLQJ�DOORZV�FXVWRPHUV�WR�EH�
JURXSHG�DFFRUGLQJ�WR�FRPPRQ�GHPRJUDSKLF��H�J���DJH��VH[��HGXFDWLRQ��PDULWDO�VWDWXV��KRXVHKROG�LQFRPH��HWF����JHRJUDSKLF��ZKHUH�
WKH\�DUH�ORFDWHG���SURGXFW�XVDJH��DQG�SXUFKDVLQJ�FKDUDFWHULVWLFV��7KLV�KHOSV�WR�GHWHUPLQH�ZKLFK�FXVWRPHU�JURXS�LV��RU�ZLOO�EH��PRVW�
SURILWDEOH�DQG�ZKLFK�KDV�WKH�PRVW�SRWHQWLDO�IRU�\RXU�FRPSDQ\�� 

7KH�HQG�UHVXOW�RI�VHJPHQWLQJ�LV�WKDW�D�FRPSDQ\�LV�DEOH�WR�IRFXV�LWV�PDUNHWLQJ�UHVRXUFHV�DW�D�WDUJHW�PDUNHW�WKDW�KDV�FRPPRQ�
GHPRJUDSKLF�DQG�SURGXFW�XVDJH�FKDUDFWHULVWLFV��SXUFKDVLQJ�KDELWV��DQG�SURGXFW�RU�VHUYLFH�QHHGV��,QVWHDG�RI�WU\LQJ�WR�EH�DOO�WKLQJV�WR�
DOO�SHRSOH��WKH�FRPSDQ\�FDQ�GLUHFW�LWV�HQHUJLHV�WRZDUG�VDWLVI\LQJ�HVVHQWLDOO\�RQH�SHUVRQ�DV�FKDUDFWHUL]HG�E\�WKH�WDUJHW�PDUNHW�VHJPHQW�
RU�VHJPHQWV� 

����:KLFK�FDWHJRU\�EHVW�UHSUHVHQWV�\RXU�SULPDU\�JURXS�RI�SRWHQWLDO�FXVWRPHUV" 

��*HQHUDO�3XEOLF���������������%XVLQHVVHV��������������*RYHUQPHQW��������������6SHFLILF�,QGXVWU\ 



Ϯϲ 

)HDVLELOLW\��(YDOXDWLQJ�<RXU�%XVLQHVV�,GHDV� 

'HYHORSLQJ�D�SURILOH�RI�FXUUHQW��RU�WDUJHWHG��FXVWRPHUV�DOORZV�\RX�WR�GHWHUPLQH�LI�\RXU�FRPSDQ\¶V�FXVWRPHUV�DUH�GLIIHUHQW�IURP�WKH�
JHQHUDO�SURGXFW�FDWHJRU\�FRQVXPHU��7KH�VLPLODULWLHV�DQG�GLIIHUHQFHV�ZLOO�EH�LPSRUWDQW�ZKHQ�GHWHUPLQLQJ�IXWXUH�PDUNHWLQJ�VWUDWHJLHV��$�
FRPSDQ\�PD\�ILQG�WKDW�LWV�SURGXFW�LV�FRQVXPHG�E\�D�IDU�ROGHU�SRSXODWLRQ�WKDQ�WKH�JHQHUDO�SURGXFW�FDWHJRU\¶V�FRQVXPHU�LV��7KLV�
LQIRUPDWLRQ�FDQ�EH�XVHG�LQ�WKH�PDUNHWLQJ�SODQ�WR�IXUWKHU�WDUJHW�WKLV�ROGHU�DJH�VHJPHQW�RU�WR�GHYHORS�SODQV�WR�DWWUDFW�PRUH�RI�WKH�
\RXQJHU��PDLQVWUHDP�FRQVXPHUV� 

7KH�WUDGLWLRQDO�PHWKRG�RI�GHILQLQJ�SXUFKDVHU�DQG�XVHU�JURXSV�DQG�VHJPHQWLQJ�PDUNHWV�LV�E\�XWLOL]LQJ�GHPRJUDSKLF�IDFWRUV��
'HPRJUDSKLFV�FDQ�EH�GHWHUPLQHG�IRU�HLWKHU�LQGLYLGXDOV�RU�KRXVHKROGV��0DUNHWHUV�DOVR�XVH�OLIHVW\OH�IDFWRUV�RU�SV\FKRJUDSKLFV�WR�KHOS�
GHYHORS�WDUJHW�PDUNHWV��/LIHVW\OH�GHVFULSWRUV�KHOS�WR�GHILQH�D�FXVWRPHU�VHJPHQW�LQ�WHUPV�RI�WKH�DWWLWXGHV��LQWHUHVWV��DQG�DFWLYLWLHV�RI�WKH�
FRQVXPHU��6DPSOHV�RI�WKH�W\SHV�RI�LQIRUPDWLRQ�\RX�ZLOO�ZDQW�WR�FROOHFW�IRU�\RXU�WDUJHW�PDUNHW�DUH� 

· +RZ�PDQ\�SRWHQWLDO�FRQVXPHUV�H[LVW" 

· +DV�WKH�QXPEHU�RI�FRQVXPHUV�EHHQ�JURZLQJ�RU�VKULQNLQJ�RYHU�WKH�SDVW�ILYH�\HDUV" 

· +RZ�PDQ\�RI�WKHVH�FRQVXPHUV�ZLOO�SXUFKDVH�\RXU�SURGXFW" 

· +RZ�LV�\RXU�SURGXFW�XVHG"�$UH�WKHUH�PXOWLSOH�XVHV" 

)RU�VRPH�SURGXFWV��GHPRJUDSKLFV�DUHQ¶W�DV�LPSRUWDQW�DV�ZK\�WKH�SURGXFW�LV�SXUFKDVHG�RU�KRZ�LW�LV�XVHG��0DQ\�WLPHV�SXUFKDVHUV�ZLWK�
VLPLODU�GHPRJUDSKLFV�SXUFKDVH�WKH�SURGXFW�IRU�GLIIHUHQW�UHDVRQV��7KLV�RIIHUV�WKH�RSSRUWXQLW\�WR�VHJPHQW�FRQVXPHUV�EDVHG�RQ�XVDJH�RI�
WKH�SURGXFW��%DNLQJ�VRGD�LV�D�JRRG�H[DPSOH��VRPH�SXUFKDVH�LW�RQO\�IRU�XVH�LQ�EDNLQJ��RWKHUV�SXUFKDVH�LW�RQO\�DV�D�GHRGRUL]HU��VRPH�
IRU�ERWK�SXUSRVHV��3URGXFW�XVDJH�KHOSV�GHILQH�WKH�FXVWRPHU�VHJPHQWV�DQG�NQRZOHGJH�RI�WKH�FXVWRPHU¶V�XVDJH�LV�FULWLFDO�IRU�KRZ�WKLV�
SURGXFW�ZRXOG�EH�PDUNHWHG�WR�HDFK�RI�WKH�JURXSV� 

%XVLQHVV-WR-%XVLQHVV�0DUNHWLQJ� 

%XVLQHVV-WR-EXVLQHVV�ILUPV�W\SLFDOO\�KDYH�IDU�IHZHU�SRWHQWLDO�FXVWRPHUV�WKDQ�GR�FRQVXPHU�FRPSDQLHV��,Q�DGGLWLRQ��HDFK�EXVLQHVV-WR-
EXVLQHVV�FXVWRPHU�XVXDOO\�JHQHUDWHV�ODUJHU�VDOHV�WKDQ�GRHV�WKH�W\SLFDO�FRQVXPHU�FXVWRPHU��$V�ZLWK�FRQVXPHU�WDUJHW�PDUNHWV��LW�LV�
LPSRUWDQW�WR�VHJPHQW�VR�\RX�FDQ�GHWHUPLQH�ZKLFK�W\SH�RI�EXVLQHVV�LV�PRVW�SURILWDEOH�DQG�KDV�WKH�PRVW�SRWHQWLDO�IRU�\RXU�FRPSDQ\� 

,I�VHOOLQJ�WR�WKH�JHQHUDO�SXEOLF��SURILOH�\RXU�FXVWRPHU�E\�DQVZHULQJ�WKH�TXHVWLRQV�DQG�FKHFNLQJ�WKH�ER[HV�WKDW�
DSSO\�EHORZ� 

:KDW�LV�WKH�SHUFHQWDJH�RI�WKH�SRSXODWLRQ�WKDW�XVHV�\RXU�SURGXFWV�VHUYLFHV"�BBBBBBBBB� 

,V�\RXU�SURGXFW�GHVLJQHG�IRU�D�������������PDVV-PDUNHW������������VSHFLDOW\�PDUNHW 

&XVWRPHU�$JH��������������8QGHU����������������-����������������-����������������� 

6H[������������0DOH��������)HPDOH���������%RWK 

5DFH�(WKQLFLW\�������������$VLDQ������������%ODFN����������+LVSDQLF�2ULJLQ����������:KLWH���2WKHU� 

+RXVHKROG�,QFRPH�������8QGHU��������������������������-���������������������������-�������������������$ERYH��������� 

)DPLO\�6L]H����������������������������������������-��������������������-������������������� 

+RPH������������2ZQ�+RPH�������������5HQW 

*HRJUDSKLF�/RFDWLRQ�������������8UEDQ������������6XEXUEDQ����������5XUDO 

(GXFDWLRQ�/HYHO�����'LG�QRW�JUDGXDWH�KLJK�VFKRRO�������+LJK�VFKRRO�GHJUHH��������6RPH�FROOHJH�������*UDGXDWHG�FROOHJH 

,I�VHOOLQJ�WR�EXVLQHVVHV��ZKLFK�FDWHJRU\�V��UHSUHVHQW�\RXU�SULPDU\�FXVWRPHUV" 

��$JULFXOWXUH�)RUHVWU\�)LVKLQJ � ��0LQLQJ 
��&RQVWUXFWLRQ   � ��0DQXIDFWXULQJ 
��)LQDQFH�,QVXUDQFH�5HDO�(VWDWH ��5HWDLO�7UDGH 
��6HUYLFHV� ��7UDQVSRUWDWLRQ�&RPPXQLFDWLRQ�3XEOLF�8WLOLWLHV 
��:KROHVDOH�7UDGH ��2WKHU��BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB 

����6HOHFW�WKH�FULWHULD�EHORZ�WKDW�EHVW�UHSUHVHQWV�WKH�GHPRJUDSKLFV�RI�\RXU�FXVWRPHU� 



Ϯϳ 

'HWHUPLQLQJ�\RXU�SURGXFW�VHUYLFH�VDOHV�DUHD�LV�FUXFLDO�LQ�SODQQLQJ�\RXU�PDUNHWLQJ�FDPSDLJQ��GHWHUPLQLQJ�KRZ�\RX�ZLOO�SURYLGH�
FXVWRPHU�VHUYLFH��KRZ�\RX�ZLOO�VKLS�SURGXFW�WR�FXVWRPHUV�RU�PDNH�LW�DYDLODEOH�LQ�ZKROHVDOH�UHWDLO�RXWOHWV��HWF��,I�\RX�DUH�VKLSSLQJ�
SURGXFW�GLUHFWO\�WR�FXVWRPHUV��GR�\RX�KDYH�D�UHWXUQ�SROLF\�LQ�SODFH"�'R�\RX�XQGHUVWDQG�PDLO�RUGHU�UHJXODWLRQV"�:LOO�\RX�KDYH�D�WROO-IUHH�
QXPEHU�IRU�FXVWRPHU�VHUYLFH�DQG�FRPSODLQWV"�+RZ�ZLOO�\RX�KDQGOH�D�UHPRWH�VDOHV�IRUFH" 

��6ROG�ORFDOO\ 
��6ROG�VWDWHZLGH 
��6ROG�UHJLRQDOO\ 

��6ROG�LQ�WZR�RU�PRUH�VWDWHV 
��6ROG�QDWLRQDOO\��DOO�RU�QHDUO\�DOO����VWDWHV� 
��6ROG�QDWLRQDO�DQG�LQWHUQDWLRQDOO\ 

����:KLFK�FDWHJRU\�EHVW�GHVFULEHV�WKH�VDOHV�DUHD�IRU�\RXU�SURGXFW�VHUYLFH"� 

����+RZ�GR�\RX�SODQ�WR�SURPRWH�\RXU�EXVLQHVV�WR�SRWHQWLDO�FXVWRPHUV" 

««««««««««««««««««««««««««««««««««««««««««««««««

««««««««««««««««««««««««««««««««««««««««««««««««

«««««««««««««««««««««««««««««««««««««««««««««««��� 

0RVW�VPDOO�EXVLQHVV�RZQHUV�ILQG�LW�HDV\�WR�VWDUW�D�EXVLQHVV��7KH\�XQGHUVWDQG�WKH�WHFKQLFDO�DVSHFWV�RI�WKHLU�SURGXFW�RU�VHUYLFH�EXW�RIWHQ�
VWXPEOH�ZKHQ�WU\LQJ�WR�ILQG�FXVWRPHUV��7KHUH�DUH�ILYH�EDVLF�ZD\V�WR�UHDFK�FXVWRPHUV��DGYHUWLVLQJ��SHUVRQDO�VHOOLQJ��SXEOLF�UHODWLRQV��
SXEOLFLW\��DQG�VDOHV�SURPRWLRQ��5HVRXUFHV�\RX�FDQ�XVH�LQFOXGH�EXVLQHVV�FDUGV��\HOORZ�SDJHV��GLUHFW�PDLO��SHUVRQDO�FRQWDFWV��WUDGH�
DVVRFLDWLRQV��QHZVSDSHUV��PDJD]LQHV��ELOOERDUGV��UDGLR��DQG�WHOHYLVLRQ��7KH�PL[�\RX�FKRRVH�ZLOO�EH�GHSHQGHQW�RQ�\RXU�DYDLODEOH�
PRQH\��FRPSHWLWLYH�IDFWRUV�DQG�FXVWRPHU�H[SHFWDWLRQV� 

����+RZ�PDQ\�FRPSHWLWRUV�GR�\RX�KDYH"������³1RQH´�LV�QRW�DQ�DSSURSULDWH�DQVZHU�� 

««««««««««««««««««««««««««««««««««««««««««««««««

««««««««««««««««««««««««««««««««««««««««««««««««

«««««««««««««««««««««««««««««««««««««««««««««««��� 

(YHU\�EXVLQHVV�IDFHV�FRPSHWLWLRQ�IURP�GLUHFW�FRPSHWLWRUV�VHOOLQJ�WKH�VDPH�RU�VLPLODU�SURGXFW�RU�VHUYLFH�DQG�IURP�LQGLUHFW�FRPSHWLWRUV�
VHOOLQJ�VXEVWLWXWH�SURGXFWV�RU�VHUYLFHV��<RX�PXVW�EH�DEOH�WR�LGHQWLI\�ZKR�DQG�ZKHUH�WKHVH�FRPSHWLWRUV�DUH�VR�WKDW�\RX�FDQ�VWXG\�WKHLU�
LQGLYLGXDO�VWUHQJWKV�DQG�ZHDNQHVVHV��DQG�LGHQWLI\�RSSRUWXQLWLHV�DQG�WKUHDWV�WKDW�PD\�SUHVHQW�WKHPVHOYHV�WR�\RXU�EXVLQHVV��.QRZLQJ�
\RXU�FRPSHWLWLRQ�ZLOO�KHOS�\RX�GLIIHUHQWLDWH�\RXU�EXVLQHVV�DQG�DVVLVW�LQ�WKH�LGHQWLILFDWLRQ�RI�PDUNHWV�WKDW�DUH�XQGHU-VHUYHG�RU�VKRZ�WKH�
JUHDWHVW�SURPLVH�IRU�VXFFHVV� 

1DPH�DQG�/RFDWLRQ 

«««««««««««««««««««

«««««««««««««««««««

«««««««««««««««««««

«««««««««««««««««««

«««««««««««««««««««� 

1R��RI�
(PSOR\HHV 

«««««

«««««

«««««

«««««

«««««� 

<HDUV�LQ�
%XVLQHVV 

«««««

«««««

«««««

«««««

«««««� 

:K\�GR�FXVWRPHUV�EX\�IURP�
WKHP" 

««««««««««««««

««««««««««««««

««««««««««««««

««««««««««««««

«««««««««««««��� 

7R�EH�VXFFHVVIXO��\RX�PXVW�FRQVLVWHQWO\�PRQLWRU�\RXU�PRVW�LPSRUWDQW�FRPSHWLWRUV��1RW�RQO\�FDQ�\RX�OHDUQ�IURP�WKHLU�VXFFHVVHV�DQG�
IDLOXUHV��EXW�\RX�FDQ�DOVR�OHDUQ�KRZ�WR�EHWWHU�SRVLWLRQ�\RXU�SURGXFWV�DQG�VHUYLFHV�DJDLQVW�WKHP��,QIRUPDWLRQ�FDQ�EH�JDWKHUHG�IURP�
QHZVSDSHU�DUWLFOHV��DGYHUWLVHPHQWV��FRQYHQWLRQV��WUDGH�VKRZV��FXVWRPHUV��YHQGRUV��DQG�SHUVRQDO�YLVLWV�WR�WKHLU�EXVLQHVVHV��&UHDWH�D�
ILOH�WR�WUDFN�HDFK�FRPSHWLWRU� 

����:KR�DUH�\RXU�ILYH�SULPDU\�FRPSHWLWRUV" 



Ϯϴ 

)HDVLELOLW\��(YDOXDWLQJ�<RXU�%XVLQHVV�,GHDV� 

����:KDW�ZRXOG�\RX�H[SHFW�\RXU�DQQXDO�VDODU\�WR�EH�IURP�\RXU�EXVLQHVV" 

+RXUO\�:DJH���BBBBBBBBB�;������KRXUV� ���BBBBBBBBBBBBBBBBBBBB��$QQXDO�6DODU\� 

$V�WKH�RZQHU�RI�D�VPDOO�EXVLQHVV��\RX�QHHG�WR�HVWDEOLVK�DQ�DQQXDO�VDODU\�IRU�\RXUVHOI�EDVHG�RQ�ZKDW�WKH�EXVLQHVV�FDQ�DIIRUG��<RX�
QHHG�WR�EXGJHW�\RXU�DQQXDO�VDODU\�VR�LW�FDQ�EH�LQFOXGHG�LQ�\RXU�WRWDO�EXVLQHVV�H[SHQVHV��FDOFXODWHG�LQWR�\RXU�VHOOLQJ�SULFH�DQG�XVHG�WR�
GHWHUPLQH�\RXU�VDOHV�EUHDN-HYHQ�SRLQW��7KLV�ZLOO�KHOS�\RX�DUULYH�DW�D�UHDVRQDEOH�OHYHO�RI�FRPSHQVDWLRQ�ZLWKRXW�SXWWLQJ�\RXU�EXVLQHVV�DW�
ULVN�E\�WDNLQJ�WRR�PXFK�PRQH\�RXW�RI�WKH�FRPSDQ\��7KLV�FDOFXODWLRQ�ZLOO�DOVR�PDNH�\RX�DZDUH�RI�WKH�KRXUO\�FRVW�DVVRFLDWHG�ZLWK�\RXU�
DQQXDO�VDODU\��WKH�QXPEHU�RI�KRXUV�\RX�KDYH�DYDLODEOH�LQ�D�ZRUN�\HDU��DQG�WKH�YDOXH�RI�\RXU�WLPH�� 

�����(VWLPDWH�\RXU�VWDUW-XS�FRVWV� 
(VWLPDWLQJ�\RXU�VWDUW-XS�FRVWV�LV�FULWLFDO�WR�JHWWLQJ�VWDUWHG��7KHVH�DUH�RQH-WLPH�FRVWV�LQFXUUHG�SULRU�WR�EHJLQQLQJ�\RXU�EXVLQHVV�
RSHUDWLRQV��7KHVH�FRVWV�ZLOO�KHOS�\RX�GHWHUPLQH�KRZ�PXFK�PRQH\�LV�QHHGHG�WR�ODXQFK�DQG�PDLQWDLQ�\RXU�EXVLQHVV�XQWLO�\RX�JHQHUDWH�
HQRXJK�VDOHV�WR�FRYHU�QRUPDO�RSHUDWLQJ�H[SHQVHV� 

/HJDO��$FFRXQWLQJ�DQG�3URIHVVLRQDO�6HUYLFHV�–�SURIHVVLRQDO�IHHV�DVVRFLDWHG�ZLWK�UHJLVWHULQJ�\RXU�OHJDO�IRUP�RI�EXVLQHVV��UHYLHZLQJ�
FRQWUDFWV�DQG�DJUHHPHQWV�DQG�SUHSDULQJ�ILQDQFLDO�LQIRUPDWLRQ�IRU�\RXU�EXVLQHVV�SODQ��$OVR�LQFOXGHV�FRQVXOWDQWV�DQG�RWKHU�
SURIHVVLRQDOV� 

$GYHUWLVLQJ�DQG�3URPRWLRQV�–�LQFOXGHV�DOO�SURPRWLRQDO�FRVWV�DVVRFLDWHG�ZLWK�³RSHQLQJ´�\RXU�EXVLQHVV� 

'HSRVLWV�IRU�8WLOLWLHV�–�DGYDQFH�SD\PHQWV�UHTXLUHG�WR�REWDLQ�HOHFWULF��JDV��WHOHSKRQH��ZDWHU�DQG�VHZHU� 

/LFHQVHV�DQG�3HUPLWV�–�IHHV�IRU�OLFHQVHV��SHUPLWV�DQG�RWKHU�UHTXLUHPHQWV�UHODWHG�WR�VWDUWLQJ�\RXU�EXVLQHVV�DQG�PDNLQJ�LWV�RSHUDWLRQV�
OHJDO� 

3UHSDLG�,QVXUDQFH�–�DGYDQFH�SD\PHQWV�UHTXLUHG�WR�REWDLQ�EXVLQHVV�LQVXUDQFH�WKDW�SURWHFWV�WKH�FRQWHQWV�RI�\RXU�EXVLQHVV�DJDLQVW�
ILUH��WKHIW�DQG�RWKHU�ORVVHV� 

6DODU\�DQG�:DJHV�–�SD\UROO�WR�RZQHU�DQG�HPSOR\HHV�IRU�WUDLQLQJ�DQG�EXVLQHVV�VHWXS�³SULRU�WR�RSHQLQJ´�WKH�EXVLQHVV� 

3D\UROO�7D[HV�–�XVXDOO\���-����RI�JURVV�SD\UROO�FRVWV�� 

7UXFN�DQG�9HKLFOH�–�LQFOXGHV�PLOHDJH��SDUNLQJ��WROOV��HWF��³SULRU�WR�RSHQLQJ´�WKH�EXVLQHVV� 

7UDYHO�–�LQFOXGH�FRQIHUHQFH��KRWHO��PHDO�DQG�WUDQVSRUWDWLRQ�FKDUJHV�IRU�VHFXULQJ�SURVSHFWLYH�GLVWULEXWRUV��VXSSOLHUV�DQG�FXVWRPHUV� 

7RROV�DQG�6XSSOLHV�–�VHUYLFHV��VXSSOLHV�DQG�WRROV�SXUFKDVHG�IRU�XVH�LQ�WKH�EXVLQHVV��SULRU�WR�RSHQLQJ�� 

)XUQLWXUH�DQG�)L[WXUHV�–�DFTXLVLWLRQ�FRVW�SOXV�LQVWDOODWLRQ�H[SHQVH��,I�\RX�SODQ�WR�SD\�E\�LQVWDOOPHQWV��HQWHU�\RXU�GRZQ�SD\PHQW� 

0DFKLQHV�DQG�(TXLSPHQW�–�DFTXLVLWLRQ�FRVW�SOXV�LQVWDOODWLRQ�H[SHQVH��,I�\RX�SODQ�WR�SD\�E\�LQVWDOOPHQWV��HQWHU�\RXU�GRZQ�SD\PHQW� 

%XLOGLQJ�,PSURYHPHQWV�–�LQFOXGH�FRVWV�RI�VWUXFWXUDO�FKDQJHV��UHSDLUV��+9$&�XSJUDGHV��SDLQWLQJ�DQG�GHFRUDWLQJ� 

/DQG�DQG�%XLOGLQJV�–�LQFOXGH�WKH�GRZQ�SD\PHQW�IRU�OHDVH��UHQW�RU�SXUFKDVH�DQG�GHSRVLWV�UHTXLUHG� 

6WDUWLQJ�,QYHQWRU\�–�LQFOXGH�DFTXLVLWLRQ�FRVW�SOXV�WUDQVSRUWDWLRQ� 

&DVK��ZRUNLQJ�FDSLWDO��–�DPRXQW�RI�PRQH\�\RX�ZLOO�QHHG�WR�PDLQWDLQ�\RXU�EXVLQHVV�XQWLO�\RX�JHQHUDWH�HQRXJK�VDOHV�WR�FRYHU�QRUPDO�
RSHUDWLQJ�H[SHQVHV� 

2WKHU��VSHFLI\��–�LQFOXGH�WKRVH�VWDUW-XS�FRVWV�WKDW�PD\�EH�XQLTXH�WR�\RXU�EXVLQHVV�DQG�GR�QRW�KDYH�DQ�DFFRXQW�OLVWHG�RQ�WKH�
ZRUNVKHHW� 



Ϯϵ 

:25.6+((7����6WDUW-XS�&RVWV� 

2QH-WLPH�5HTXLUHPHQWV�EHIRUH�VWDUW-XS ,WHPV�DOUHDG\�
SXUFKDVHG 

,WHPV�VWLOO�QHHGHG�EHIRUH�
VWDUW-XS 

Before your business can 
earn money, you will need 
to invest money in start-up 
costs. These costs are paid 
just one time and do not 
include your normal 
monthly expenses. 

This worksheet will help 
you estimate your start-up 
costs. List the costs of 
items you have already 
purchased in the 
“purchased” column and 
those you still need in the 
“needed” column. 

/HJDO��$FFRXQWLQJ�DQG�3URIHVVLRQDO�6HUYLFHV � � 

$GYHUWLVLQJ�DQG�3URPRWLRQV � � 

'HSRVLWV�IRU�8WLOLWLHV � � 

/LFHQVHV�DQG�3HUPLWV � � 

3UHSDLG�,QVXUDQFH � � 

6DODU\�DQG�:DJHV � � 

3D\UROO�7D[HV � � 

7UXFN�DQG�9HKLFOHV � � 

7UDYHO � � 

7RROV�DQG�6XSSOLHV � � 

)XUQLWXUH�DQG�)L[WXUHV � � 

0DFKLQHV�DQG�(TXLSPHQW � � 

%XLOGLQJ�,PSURYHPHQWV � � 

/DQG�DQG�%XLOGLQJV � � 

6WDUWLQJ�,QYHQWRU\ � � 

&DVK��ZRUNLQJ�FDSLWDO� � � 

2WKHU��VSHFLI\�� � � 

727$/� � � 

��� :KDW�GR�\RX�H[SHFW�\RXU�DQQXDO�5HYHQXH��6DOHV��WR�EH�LQ�WKH�ILUVW�\HDU" 

7R�GHWHUPLQH�WKLV�HVWLPDWH��SOHDVH�DQVZHU�WKH�TXHVWLRQV�EHORZ� 

$� +RZ�PDQ\�GLIIHUHQW�FXVWRPHUV�GR�\RX�DQWLFLSDWH�VHUYLQJ�LQ�D���-PPRQWK�SHULRG"����������������������������������������««««��� 

%� +RZ�PDQ\�WLPHV�LQ�D���-PRQWK�SHULRG�ZLOO�WKH�DYHUDJH�FXVWRPHU�UHWXUQ�WR�SXUFKDVH�VRPHWKLQJ"�����������������««««��������������������������������������

&� +RZ�PXFK�ZLOO�WKH�DYHUDJH�FXVWRPHU�VSHQG�RQ�HDFK�YLVLW�WR�\RXU�EXVLQHVV"������������������������������������������������������������������ 
�
$� 0XOWLSO\�$�;�%�;�&� �(VWLPDWHG�$QQXDO�5HYHQXH��6DOHV�����������������������������������������������������������������������������««««�� 

(VWLPDWLQJ�\RXU�DQQXDO�5HYHQXH��6DOHV��ZLOO�KHOS�\RX�VHW�D�VDOHV�JRDO�IRU�\RXU�EXVLQHVV�DQG�SURYLGH�\RX�ZLWK�WRROV�WR�PDQDJH�\RXU�
GD\-WR-GD\�RSHUDWLRQV��7KH�5HYHQXH��6DOHV��HVWLPDWH�LV�EDVHG�RQ�WKUHH�IDFWRUV�� 

�� 7KH��QXPEHU�RI�GLIIHUHQW�FXVWRPHUV�\RX�DQWLFLSDWH�VHUYLQJ 

�� 7KH�QXPEHU�RI�WLPHV�WKH�DYHUDJH�FXVWRPHU�ZLOO�UHWXUQ�WR�SXUFKDVH�VRPHWKLQJ 

�� 7KH�DYHUDJH�H[SHQGLWXUH�HDFK�FXVWRPHU�ZLOO�PDNH�SHU�YLVLW�� 

%\�PRQLWRULQJ�HDFK�RI�WKHVH�IDFWRUV�RQ�D�GDLO\��ZHHNO\�DQG�PRQWKO\�EDVLV��\RX�ZLOO�NQRZ�LI�\RXU�EXVLQHVV�LV�RQ�WDUJHW�WR�PHHW�LWV�VDOHV�
JRDO�RU�LI�DGMXVWPHQWV�PXVW�EH�PDGH�WR�LQFUHDVH�VDOHV�RU�GHFUHDVH�H[SHQVHV� 



ϯϬ 

)HDVLELOLW\��(YDOXDWLQJ�<RXU�%XVLQHVV�,GHDV� 

�����(VWLPDWH�\RXU�DQQXDO�VDOHV�DQG�HDUQLQJV 

)RUHFDVWLQJ�³6DOHV�DQG�(DUQLQJV´�LV�LPSRUWDQW�IRU�\RXU�ILQDQFLDO�VXFFHVV��,W�PD\�WDNH�VHYHUDO�\HDUV�EHIRUH�\RXU�EXVLQHVV�EHJLQV�WR�
JHQHUDWH�³VDWLVIDFWRU\´�SURILWV�EXW�\RXU�VDOHV�JRDO�VKRXOG�EH�WR�EUHDN-HYHQ��PDWFK�VDOHV�ZLWK�H[SHQVHV��E\�WKH�HQG�RI�WKH�ILUVW�\HDU�DQG�
VKRZ�PRGHVW�SURILWV�IRU�<HDUV��� 

5HYHQXH��6DOHV��–�XVH�WKH�IRUPXOD�SURYLGHG�LQ�4XHVWLRQ����WR�HVWLPDWH�DQQXDO�UHYHQXH�IRU�HDFK�\HDU� 

&RVW�RI�*RRGV�6ROG�–�HVWLPDWH�WKH�FRVW�RI�VDOHV�IRU�WKH�VDOHV�IRXQG�XQGHU�5HYHQXH��6DOHV���,QFOXGH�ODERU�XVHG�WR�SURGXFH�WKH�
SURGXFW�RU�VHUYLFH��GLUHFW�ODERU���PDWHULDOV�XVHG�LQ�WKH�ILQDO�SURGXFW�RU�VHUYLFH��GLUHFW�PDWHULDO���DQG�WKHLU�WUDQVSRUWDWLRQ�DQG�KDQGOLQJ�
FRVWV� 

*URVV�3URILW�–�7RWDO�5HYHQXH��6DOHV��PLQXV�7RWDO�&RVW�RI�*RRGV�6ROG�HTXDOV�*URVV�3URILW� 

6DODULHV�DQG�:DJHV�–�%DVH�SD\�SOXV�RYHUWLPH�DQG�ERQXVHV��LQFOXGH�RZQHU¶V�GUDZ�RQ�WKLV�OLQH�LWHP���127(��)RU�SXUSRVHV�RI�
HVWLPDWLQJ�SURILW��LW�LV�LPSRUWDQW�WKDW�DOO�FRVWV��LQFOXGLQJ�RZQHU¶V�GUDZ��EH�SDUW�RI�WKH�SURMHFWLRQ�� 

2XWVLGH�6HUYLFHV�–�LQFOXGHV�FRVW�RI�VXE-FRQWUDFWV��RYHUIORZ�ZRUN�IDUPHG�RXW��VSHFLDO�RU�RQH-WLPH�SXUFKDVH�RI�VHUYLFHV� 

2IILFH�6XSSOLHV�DQG�3RVWDJH�–�VHUYLFHV�DQG�LWHPV�SXUFKDVHG�IRU�XVH�LQ�WKH�EXVLQHVV�DQG�QRW�IRU�UHVDOH� 

'XHV�DQG�6XEVFULSWLRQV�–�LQFOXGH�VXEVFULSWLRQV�WR�SURIHVVLRQDO��WHFKQLFDO��DQG�WUDGH�MRXUQDOV�WKDW�GHDO�ZLWK�\RXU�EXVLQHVV�ILHOG��$OVR�
LQFOXGH�PHPEHUVKLS�IHHV� 

'RQDWLRQV�–�JLIWV�WR�FKDULWDEOH�RU�QRQ-SURILW�RUJDQL]DWLRQV�� 

5HQW�–�LQFOXGH�RQO\�UHDO�HVWDWH�XVHG�LQ�WKH�EXVLQHVV��/LVW�HTXLSPHQW�DQG�RWKHU�UHQWDOV�XQGHU�³2WKHU�([SHQVHV�´ 

7HOHSKRQH�–�LQFOXGH�DOO�OLQH�FKDUJHV�DVVRFLDWHG�ZLWK�ID[��,QWHUQHW�DQG�WHOHSKRQH� 

8WLOLWLHV�–�ZDWHU��VHZHU��JDV��HOHFWULF��HWF� 

/RDQ�5HSD\PHQWV�–�LQFOXGH�LQWHUHVW�DQG�SULQFLSDO�WKDW�PXVW�EH�SDLG�WR�OHQGHU���127(��)RU�SXUSRVHV�RI�HVWLPDWLQJ�QHW�SURILW��LW�LV�
LPSRUWDQW�WKDW�DOO�FRVWV��LQFOXGLQJ�SULQFLSDO�SDLG��EH�SDUW�RI�WKH�SURMHFWLRQ�� 

'HSUHFLDWLRQ�–�,I�SURSHUW\�\RX�DFTXLUH�WR�XVH�LQ�\RXU�EXVLQHVV�KDV�D�XVHIXO�OLIH�RI�PRUH�WKDQ�RQH�\HDU��\RX�JHQHUDOO\�FDQQRW�GHGXFW�
WKH�HQWLUH�FRVW�DV�D�EXVLQHVV�H[SHQVH�LQ�WKH�\HDU�\RX�DFTXLUH�LW��<RX�PXVW�VSUHDG�WKH�FRVW�RYHU�PRUH�WKDQ�RQH�WD[�\HDU�DQG�GHGXFW�
SDUW�RI�LW�HDFK�\HDU� 

$GYHUWLVLQJ�DQG�3URPRWLRQV�–�LQFOXGHV�DOO�WKH�FRVWV�DVVRFLDWHG�ZLWK�PDNLQJ�\RXU�SURGXFWV�DQG�VHUYLFHV�NQRZQ�WR�\RXU�FXVWRPHUV� 

7UXFN�DQG�9HKLFOH�–�LQFOXGHV�PLOHDJH��SDUNLQJ��WROOV��HWF� 

7UDYHO�–�EXVLQHVV�WULSV��LQFOXGH�FRQIHUHQFH��KRWHO��PHDO�DQG�WUDQVSRUWDWLRQ�FKDUJHV� 

3D\UROO�7D[HV�–�LQFOXGHV�SDLG�YDFDWLRQV��VLFN�OHDYH��KHDOWK�LQVXUDQFH��XQHPSOR\PHQW�LQVXUDQFH��0HGLFDUH�DQG�VRFLDO�VHFXULW\�WD[HV��
�127(��8VXDOO\���-����RI�JURVV�SD\UROO�� 

7D[HV��/LFHQVHV�DQG�3HUPLWV�–�H[FLVH�WD[��LQYHQWRU\�WD[��UHDO�HVWDWH�WD[��VDOHV�WD[��RWKHU�QRQ-SD\UROO�WD[HV�DQG�OLFHQVH�RU�SHUPLW�IHHV�
DV�DSSOLFDEOH� 

/HJDO�DQG�$FFRXQWLQJ�6HUYLFHV�–�LQFOXGH�FRVW�RI�RXWVLGH�SURIHVVLRQDO�VHUYLFHV� 

,QVXUDQFH�–�LQFOXGHV�&RPPHUFLDO�*HQHUDO�/LDELOLW\��3URSHUW\��&RPPHUFLDO�$XWR��:RUNPHQ¶V�&RPSHQVDWLRQ��XPEUHOOD�SROLFLHV�DQG�
%RQGLQJ���127(��'RHV�QRW�LQFOXGH�+HDOWK�,QVXUDQFH�� 

5HSDLUV�DQG�0DLQWHQDQFH�–�UHJXODU�PDLQWHQDQFH�DQG�UHSDLU��LQFOXGHV�SDLQWLQJ�DQG�GHFRUDWLQJ� 

%DG�'HEWV�–�$�EXVLQHVV�EDG�GHEW�LV�D�ORVV�IURP�WKH�ZRUWKOHVVQHVV�RI�D�GHEW�WKDW�ZDV�FUHDWHG�RU�DFTXLUHG�LQ�\RXU�WUDGH�RU�EXVLQHVV��RU�
LV�FORVHO\�UHODWHG�WR�\RXU�WUDGH�RU�EXVLQHVV�ZKHQ�LW�EHFDPH�SDUWO\�RU�WRWDOO\�ZRUWKOHVV��$�GHEW�EHFRPHV�ZRUWKOHVV�ZKHQ�WKHUH�LV�QR�
ORQJHU�DQ\�FKDQFH�WKDW�WKH�DPRXQW�RZHG�ZLOO�EH�SDLG� 

0LVFHOODQHRXV��XQVSHFLILHG��–�VPDOO�H[SHQGLWXUHV�ZLWKRXW�VHSDUDWH�DFFRXQWV� 

2WKHU�([SHQVHV�–�WRROV�DQG�HTXLSPHQW�WKDW�DUH�³H[SHQVHG´��QRW�VHW�XS�RQ�D�GHSUHFLDWLRQ�VFKHGXOH���DQG�SD\PHQWV�IRU�OHDVHG�RU�
UHQWHG�HTXLSPHQW� 



ϯϭ 

�VW�<HDU �QG�<HDU �UG�<HDU 

7RWDO�5HYHQXH���6DOHV� � � � 

/(66��&RVW�RI�*RRGV�6ROG � � � 

*5266�352),7 � � � 

/(66��([SHQVHV 

6DODULHV�DQG�:DJHV � � � 

2XWVLGH�6HUYLFHV � � � 

2IILFH�6XSSOLHV�DQG�3RVWDJH � � � 

'XHV�DQG�6XEVFULSWLRQV � � � 

'RQDWLRQV � � � 

5HQW � � � 

7HOHSKRQH � � � 

8WLOLWLHV � � � 

/RDQ�3D\PHQW � � � 

,QWHUHVW � � � 

'HSUHFLDWLRQ � � � 

$GYHUWLVLQJ�DQG�3URPRWLRQV � � � 

7UXFN�DQG�9HKLFOH � � � 

7UDYHO � � � 

3D\UROO�7D[HV � � � 

7D[HV��/LFHQVHV�DQG�3HUPLWV � � � 

/HJDO�DQG�$FFRXQWLQJ�6HUYLFHV � � � 

,QVXUDQFH � � � 

5HSDLUV�DQG�0DLQWHQDQFH � � � 

%DG�'HEWV � � � 

0LVFHOODQHRXV��XQVSHFLILHG� � � � 

2WKHU�([SHQVHV��VSHFLI\�HDFK� � � � 

� � � 

� � � 

� � � 

7RWDO�([SHQVHV� � � � 

1(7�352),7 � � � 

:25.6+((7����6DOHV�DQG�(DUQLQJV� 

(VWLPDWH�<HDU�������DQG���VDOHV�DQG�HDUQLQJV��'R�QRW�LQFOXGH�VWDUW-XS�FRVWV�RQ�WKH�ZRUNVKHHW� 



ϯϮ 

)HDVLELOLW\��(YDOXDWLQJ�<RXU�%XVLQHVV�,GHDV� 

�����&DOFXODWH�\RXU�VDOHV�EUHDNHYHQ�SRLQW 

��6DOHV�%UHDNHYHQ�3RLQW� �7RWDO�([SHQVHV
�·�*URVV�3URILW�3HUFHQWDJH

 

� 
7RWDO�([SHQVHV� �IRXQG�DW�WKH�ERWWRP�RI�:25.6+((7����6DOHV�DQG�(DUQLQJV� 

� 

*URVV�3URILW�3HUFHQWDJH� �SHUFHQWDJH�GLIIHUHQFH�EHWZHHQ�WKH�VHOOLQJ�SULFH�RI�D�SURGXFW�RU�VHUYLFH�DQG�LW¶V�FRVW�� 

����1RWH��,W�LV�UHFRPPHQGHG�WKDW�\RXU�JURVV�SURILW�SHUFHQWDJH�EH�DW�OHDVW�����RU�KLJKHU�� 

([DPSOH��7RWDO�([SHQVHV�RI���������GLYLGHG�E\�3URILW�3HUFHQWDJH�RI������ �6DOHV�%UHDNHYHQ�3RLQW�RI����������� 

7KH�³6DOHV�%UHDNHYHQ�3RLQW´�WHOOV�\RX�WKH�DPRXQW�RI�VDOHV�WKDW�PXVW�EH�PDGH�WR�FRYHU�DOO�WKH�H[SHQVHV�LGHQWLILHG�RQ�
³:RUNVKHHW����6DOHV�DQG�(DUQLQJV�´�IRXQG�LQ�4XHVWLRQ�����2QFH�\RX¶YH�ILJXUHG�\RXU�EUHDNHYHQ�SRLQW��\RX�FDQ�EHJLQ�
PDNLQJ�SODQV�WR�DFKLHYH�\RXU�VDOHV�JRDO��7KH�³7RWDO�5HYHQXH´��6DOHV��WKDW�\RX�ZLOO�QHHG�WR�EUHDN�HYHQ�DW�WKH�HQG�RI�WKH�
\HDU�LV�HTXDO�WR�\RXU�³7RWDO�([SHQVHV´�GLYLGHG�E\�\RXU�³*URVV�3URILW�3HUFHQWDJH�´ 

�����$Q�DOWHUQDWLYH�ZD\�WR�GHWHUPLQH�LI�\RX�FDQ�PHHW�\RXU�ILQDQFLDO�REOLJDWLRQV 

$� 3URMHFW�\RXU�DYHUDJH�WRWDO�PRQWKO\�UHYHQXH��VDOHV������������������������������������������������������������������������������ 

%� 3URMHFW�\RXU�DYHUDJH�WRWDO�PRQWKO\�H[SHQVHV��������������������������������������������������������������������������������������� 

����������������������������������������������������������������������������������������������������������������������������������%�-��$� ������««««««� 

7KHVH�PRQWKO\�DYHUDJHV�DUH�REWDLQHG�IURP�LQIRUPDWLRQ�IRXQG�LQ�4XHVWLRQ�����³:RUNVKHHW����6DOHV�DQG�(DUQLQJV�´�'LYLGH�
³7RWDO�5HYHQXH´�DQG�³7RWDO�([SHQVHV´�E\����WR�REWDLQ�D�PRQWKO\�DYHUDJH�IRU�HDFK��6XEWUDFW�WKH�PRQWKO\�H[SHQVHV�IURP�
WKH�PRQWKO\�UHYHQXH��VDOHV��ILJXUH�WR�REWDLQ�WKH�PRQWKO\�QHW�SURILW�RU�ORVV��7KLV�QXPEHU�ZLOO�KHOS�\RX�GHWHUPLQH�LI�\RXU�
PRQWKO\�UHYHQXH��VDOHV��IRUHFDVW�LV�UHDOLVWLF�LQ�UHODWLRQVKLS�WR�\RXU�PRQWKO\�H[SHQVHV� 

�����$��+RZ�PXFK�PRQH\�LV�QHHGHG�WR�VWDUW�\RXU�EXVLQHVV�"� 

��7RWDO�(VWLPDWHG�6WDUW-XS�&RVWV������������������������������������������������������ 

���8VH�³7RWDO�(VWLPDWHG�6WDUW-XS�&RVWV´�IURP�:25.6+((7����6WDUW-XS�&RVWV� 

3HUVRQDO�6DYLQJV���������������������������������««««««« 

%DQN�/RDQ��������������������������������������������««««««« 

,QYHVWRU�V���������������������������������������������««««««« 

&UHGLW�&DUGV�����������������������������������������««««««��� 

��)DPLO\�DQG�)ULHQGV��������������������������««««««« 

�5HWLUHPHQW�$FFRXQW�������������������������««««««« 

�3DUWQHUV�������������������������������������������««««««« 

�2WKHU������������������������������������������������««««««��� 

�����%��:KHUH�ZLOO�\RX�ILQG�PRQH\�IRU�\RXU�EXVLQHVV"� 

0RVW�VPDOO�EXVLQHVVHV�DUH�VWDUWHG�ZLWK�WKH�RZQHU¶V�VDYLQJV��,I�\RX�KDYH�HTXLW\�LQ�\RXU�KRPH��\RX�PD\�QHHG�LW�IRU�\RXU�HTXLW\�LQYHVW�
PHQW�LQ�WKH�EXVLQHVV��VHH�4XHVWLRQ������DV�ZHOO�DV�FROODWHUDO�RQ�D�ORDQ��$�VHFRQG�FRPPRQO\�XVHG�VRXUFH�RI�IXQGV�LV�IDPLO\�DQG�
IULHQGV�ZKR�PLJKW�ORDQ�\RX�PRQH\�RU�LQYHVW�LQ�WKH�EXVLQHVV� 

2XWVLGH�IXQGV�FRPH�LQWR�WKH�EXVLQHVV�DV�HLWKHU�GHEW�RU�HTXLW\��'HEW�RFFXUV�ZKHQ�\RX�REWDLQ�D�ORDQ�IURP�D�EDQN�RU�DQRWKHU�VRXUFH��
ZKLFK�PXVW�EH�UHSDLG�WR�WKH�OHQGHU�RYHU�VRPH�SHULRG�RI�WLPH��XVXDOO\�DW�VRPH�VSHFLILHG�LQWHUHVW�UDWH��:KHWKHU�WKH�EXVLQHVV�VXFFHHGV�
RU�IDLOV��\RX�ZLOO�EH�UHVSRQVLEOH�IRU�UHSD\LQJ�WKH�ORDQ��2Q�WKH�RWKHU�KDQG��HTXLW\�IXQGV�FRPH�LQWR�WKH�EXVLQHVV�WKURXJK�RQH�RU�PRUH�
LQYHVWRUV�ZKR�LQ�WXUQ�RZQ�D�VKDUH��SHUKDSV�HYHQ�D�PDMRULW\�VKDUH��RI�WKH�EXVLQHVV��7KHVH�LQYHVWRU-RZQHUV�PD\�WDNH�SDUW�LQ�PDNLQJ�
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GHFLVLRQV��DQG�ZLOO�WDNH�D�VKDUH�RI�WKH�SURILWV��,QYHVWRUV�XVXDOO\�UHTXLUH�D�KLJK�UDWH�RI�UHWXUQ�EHFDXVH�WKH\�DUH�WDNLQJ�WKH�EXVLQHVV�ULVNV�
ZLWK�\RX��6KRXOG�WKH�EXVLQHVV�IDLO��WKH\�ORVH�WKDW�LQYHVWPHQW�EHFDXVH�\RX�GR�QRW�KDYH�WR�UHSD\�LW�DV�\RX�ZRXOG�D�ORDQ� 

%DQNV�DUH�QRW�HQWKXVLDVWLF�DERXW�PDNLQJ�VWDUW-XS�ORDQV�IRU�QHZ�EXVLQHVVHV��DQG�YHQWXUH�FDSLWDOLVWV�LQYHVWRUV�DUH�YHU\�UDUHO\�LQWHUHVWHG�
LQ�D�QHZ��VPDOO�EXVLQHVV��3RWHQWLDO�EXVLQHVV�RZQHUV�IUHTXHQWO\�KDYH�WR�SXW�WKHLU�SODQV�RQ�WKH�EDFN�EXUQHU�ZKLOH�WKH\�VDYH�DGGLWLRQDO�
IXQGV�WR�VWDUW�WKH�EXVLQHVV� 

*HWWLQJ�D�*UDQW�WR�6WDUW�<RXU�%XVLQHVV 

3URVSHFWLYH�EXVLQHVV�RZQHUV�IUHTXHQWO\�DVN�DERXW�REWDLQLQJ�JUDQWV�WR�VWDUW�WKHLU�EXVLQHVVHV��7KHUH�DUH�QXPHURXV�³FRQVXOWDQWV�´�
ERRNV��DQG�LQIRPHUFLDOV�WKDW�KDSSLO\�DQQRXQFH�WKDW�WKH�JRYHUQPHQW��VWDWH�DQG�IHGHUDO��KDV�PLOOLRQV�RI�GROODUV�DYDLODEOH�LQ�WKH�IRUP�RI�
JUDQWV�DQG�DOO�\RX�QHHG�WR�GR�LV�DVN�IRU�WKH�PRQH\�� 

7KH�UHDOLW\�LV�WKDW�WKHUH�DUH�DOPRVW�QR�SURJUDPV��SXEOLF�RU�SULYDWH��WKDW�SURYLGH�³JUDQWV´�RU�³IRUJLYDEOH�ORDQV´�WR�VWDUW�D�IRU-
SURILW�EXVLQHVV� 

<RX�VKRXOG�EH�DZDUH�WKDW�ILQDQFLQJ�LQVWLWXWLRQV�UHTXLUH�WKDW�\RX�KDYH�D�EXVLQHVV�SODQ��,I�\RX�QHHG�KHOS�LQ�SUHSDULQJ�D�EXVLQHVV�SODQ��
FRQWDFW�WKH�6PDOO�%XVLQHVV�'HYHORSPHQW�&HQWHU����-���-�����IRU�LQVLJKW�LQWR�SUHSDULQJ�D�EXVLQHVV�SODQ�DQG�LQIRUPDWLRQ�RQ�FODVVHV�
WKDW�DUH�DYDLODEOH�LQ�\RXU�DUHD� 

�����+RZ�ZRXOG�\RX�UDWH�\RXU�SHUVRQDO�FUHGLW�VFRUH" 

c��([FHOOHQW���������������������c��*RRG����������������������c��$YHUDJH��������������������c��3RRU 

2QH�RI�WKH�ILUVW�FULWHULD�\RXU�EDQNHU�ZLOO�ORRN�DW�LV�\RXU�FUHGLW�UDWLQJ��$�EDQNUXSWF\�ZLOO�FRPSOLFDWH�WKH�SRVVLELOLW\�RI�\RXU�UHFHLYLQJ�D�ORDQ��
$�SRRU�FUHGLW�KLVWRU\�ZLOO�DOVR�OLPLW�\RXU�SRVVLELOLWLHV�RI�REWDLQLQJ�D�ORDQ��0RVW�EDQNHUV�QRZ�XVH�D�UDWLQJ�V\VWHP�LQ�ZKLFK�SRLQWV�DUH�
DVVLJQHG�IRU�WKH�YDULRXV�DVSHFWV�RI�\RXU�FUHGLW�KLVWRU\��7KH�QXPEHU�RI�SRLQWV�\RXU�FUHGLW�KLVWRU\�DFFXPXODWHV�GHWHUPLQHV�\RXU�ORDQ�
VWDWXV��$ERYH�D�FHUWDLQ�QXPEHU��WKH�ORDQ�PD\�EH�DSSURYHG��%HORZ�WKDW�QXPEHU��LW�ZLOO�EH�UHMHFWHG���<RX�PD\�REWDLQ�D�FRS\�RI�\RXU�
FUHGLW�UHSRUW�WR�UHYLHZ�DQG�FRUUHFW�DQ\�PLVLQIRUPDWLRQ�SULRU�WR�WDONLQJ�WR�\RXU�EDQNHU�� 

%DQNHUV�ZLOO�DOVR�ORRN�DW�\RXU�FKDUDFWHU��+RZ�OLNHO\�DUH�\RX�WR�PDNH�DQ�HIIRUW�WR�UHSD\�WKLV�ORDQ"�+DYH�\RX�HYHU�EHHQ�DUUHVWHG��LQGLFWHG�
RU�FRQYLFWHG�RI�DQ\�FULPLQDO�RIIHQVH�RWKHU�WKDQ�D�PLQRU�PRWRU�YHKLFOH�YLRODWLRQ" 

7KH\�ZLOO�WKHQ�ORRN�DW�FROODWHUDO��,I�DOO�HOVH�IDLOV��ZKDW�GR�\RX�KDYH�RI�YDOXH�WKDW�WKH\�FDQ�WDNH�SRVVHVVLRQ�RI�DQG�VHOO�WR�UDLVH�IXQGV�WR�
SD\�RII�\RXU�GHEW"�7KHLU�ILUVW�FKRLFH�LV�XVXDOO\�D�VHFRQG�PRUWJDJH�RQ�\RXU�KRPH��0DMRU�HTXLSPHQW��LQYHQWRU\��RU�UHDO�HVWDWH�PD\�DOVR�
VHUYH�DV�FROODWHUDO� 

7R�JHW�D�FRS\�RI�\RXU�FUHGLW�UHSRUW��FRQWDFW�WKH�&RQVXPHU�5HSRUWLQJ�$JHQFLHV��&5$V��OLVWHG�LQ�WKH�<HOORZ�3DJHV�XQGHU�³FUHGLW´�RU�
³FUHGLW�UDWLQJ�DQG�UHSRUWLQJ�´�%HFDXVH�PRUH�WKDQ�RQH�&5$�PD\�KDYH�D�ILOH�RQ�\RX��FDOO�HDFK�XQWLO�\RX�ORFDWH�DOO�WKH�DJHQFLHV�
PDLQWDLQLQJ�\RXU�ILOH�� 

7KH�WKUHH�PDMRU�QDWLRQDO�FUHGLW�EXUHDXV�DUH��(TXLID[��([SHULDQ��7UDQV8QLRQ 

9LVLW�$QQXDO&UHGLW5HSRUW�FRP��RU�FRQWDFW�WKHP�DW��-���-���-�������WKH�RQO\�IHGHUDOO\�PDQGDWHG�DQG�DXWKRUL]HG�VRXUFH�IRU�
REWDLQLQJ�D�IUHH�FUHGLW�UHSRUW��7KH�ZHEVLWH�LV�MRLQWO\�RSHUDWHG�E\�WKH�WKUHH�QDWLRQDO�PDMRU�FUHGLW�EXUHDXV��<RX�DUH�HQWLWOHG�WR�RQH�IUHH�
FRS\�RI�\RXU�FUHGLW�UHSRUW�HYHU\����PRQWKV�IURP�HDFK�RI�WKH�WKUHH�QDWLRQZLGH�FUHGLW�UHSRUWLQJ�FRPSDQLHV��7KH�)HGHUDO�7UDGH�
&RPPLVVLRQ�FDXWLRQ��FRQVXPHUV�WR�EH�DZDUH�RI�LPSRVWHU�ZHEVLWHV�WKDW�PD\�KDYH�VLPLODU�QDPHV�RU�GHOLEHUDWH�PLVVSHOOLQJV�RI�WKH�UHDO�
QDPH�� 

����2ZQHU�(TXLW\�,QYHVWPHQW�LQ�WKH�EXVLQHVV 

0RVW�ILQDQFLDO�LQVWLWXWLRQV�ZLOO�UHTXLUH�WKDW�\RX�SURGXFH�D�PLQLPXP�RI���-����RI�WKH�WRWDO�HVWLPDWHG�FDVK�QHHGHG�IRU�VWDUW-XS�FRVWV��
7KLV�LV�UHIHUUHG�WR�DV�\RXU�RZQHU�HTXLW\�LQYHVWPHQW�LQ�WKH�EXVLQHVV� 

c��,�KDYH�WKLV�PRQH\�RU�DFFHVV�WR�LW� 
c��,�KDYH�VRPH�EXW�QRW�DOO�RI�WKH�PRQH\�UHTXLUHG� 
c��,�KDYH�QR�PRQH\�WR�LQYHVW�LQ�WKLV�EXVLQHVV� 

:KHQ�ERUURZLQJ�PRQH\��\RX�ZLOO�EH�H[SHFWHG�WR�KDYH�DW�OHDVW������VRPH�OHQGHUV�ZLOO�UHTXLUH�DV�KLJK�DV�����RZQHU¶V�HTXLW\��RI�\RXU�
RZQ�PRQH\�LQYHVWHG�LQ�WKH�FRVW�RI�VWDUWLQJ�\RXU�EXVLQHVV��VHH�4XHVWLRQ�����³:RUNVKHHW����6WDUW-8S�&RVWV´�� 

([DPSOH��(VWLPDWHG�FDVK�QHHGHG�IRU�VWDUW-XS�FRVWV� ����������,I�WKH�EDQN�UHTXLUHV�D�����RZQHU¶V�HTXLW\�LQYHVWPHQW��FDVK��WR�VHFXUH�
WKH�ORDQ��\RX�ZLOO�EH�UHTXLUHG�WR�FRQWULEXWH��������RI�\RXU�RZQ�PRQH\�EHIRUH�WKH\�ZLOO�ORDQ�WKH�UHPDLQGHU�RI��������� 
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Small Business Development Center at UW-Stevens Point 

We provide free one-on-one counseling on particular business problems. We also 
offer educational services such as seminars and workshops. Our mission is to 
provide learning opportunities and practical guidance to help those we serve make 
informed business decisions. For information on no charge SBDC and SCORE’s First 
Steps to Starting a Business classes, visit the UW-Stevens Point SBDC website at  
uwsp.edu/SBDC. 




