[image: ]







Skills Gap Analysis Template

	Work Plan Tasks
	Skills needed
	Board member(s)/ Volunteers
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Capacity Building for /4

Organizational] Relational
(Internal) (External)

Lake Organizations

&
Extension Lakes Extension Lakes is dedicated to preserving our Wisconsin legacy of =~ ¥ v
College of Natural Resources lakes through education, communication, and collaboration. &

llniversity of Wisconsin-StevensPoint Extension Lakes is part of the Wisconsin Lakes Partnership.











