
Wisconsin Lake Leaders Institute 
CREW 12  

  
SEMINAR 1 - Leadership, Building Values and an Environmental Ethic 

The Philosophy and History of Wisconsin Lake Management 
Pilgrim Center, Green Lake, WI 

May 16 - 17, 2018 
  
Seminar 1 Goals and projected outcomes: 

1. Understand Wisconsin Idea history and its relation to lakes 
2. Shared values and interests - getting from “my” to “our”, civility 
3. Provide opportunities for networking and partnership building with agency staff, resource 

professionals, other lake groups, etc. 
4. Share your inspiration and love of lakes 

  

To-Do-List / Wednesday / May 16, 2018 
  
7:30 am  Continental Breakfast 
  
8:00 am Registration and Coffee: LEY CHAPEL Building Meeting Room 

Kim Becken, UW-Extension/UW-Stevens Point (We will stay in the 
Oak Mound Lodge Wednesday evening) 

  
8:30 am sharp Welcome:  Carroll Schaal, Lakes & Rivers Section Chief WDNR,  

Mike Engleson, Director Wisconsin Lakes, and Eric Olson, Director 
UWEX 

  
8:40 – 9:50 am Introduction of Crew 12 – ice breaker 
  
9:50 – 10:00 am Informal break (if introductions take longer) 
  
10:00 – 12:00 pm What Color is Your Personality - Paul Ohlrogge,  

UW-Extension Iowa County  
  
12:15 – 1:00 pm Lunch Norenberg Lodge 
 
  



1:00 – 2:00 pm      The Wisconsin Lakes Partnership: An Example of the  
                                 Wisconsin Idea in Action  - Eric Olson, Director, UWEX-Lakes  
  
2:00 – 2:45 pm  The Community Capacity Model for Lake and Watershed  

Protection – Eric Olson, UW Extension Lakes 
  
2:45 – 3:00 pm Break 
 
3:00 – 4:30 pm Membership Capacity: What Is It and How Do We Cultivate it?  

A Panel Discussion featuring: 
Emma Salisbury, Membership Director, WI Public Television 
Ruth Ann Lee, Business Manager, WI Wildlife Federation 
Mike Engleson, Executive Director, Wisconsin Lakes 

 
4:30 pm Evening introduction and overview and quick heads up about  

next morning training 
  
5:30 – 6:30 pm Dinner Norenberg Lodge 
  
7:00 – 8:00 pm The Role of Citizen Leaders in Protecting Wisconsin Waters:  

Lessons from Recent Past - Bill Berry, Writer and Author  
 

8:00 pm – 10ish Crew 12 Social Time...  
  

To-Do-List / Thursday, May 17, 2018 

7:00 am Breakfast – Norenberg Lodge 
Please take this time to pack up your belongings.  We need to be 
out of our rooms before 9 am as another group will be using the 
lodge this afternoon.  Thank you! 

 
Ley Chapel Meeting Room 
8:00 – 11:00 am Group Problem Solving Training - Eric, Patrick, and Kim   

 
9:45 – 10:00 am      Break 
  
11:00 – 12:00 pm Continue Problem Solving and Colors Component  
  
 



12:00 – 1:00 pm Lunch Norenberg Lodge - Group photo after lunch and  
individual photos in the early afternoon. 

  
1:00 – 2:00 pm Leadership Lessons – The Haumerson’s Pond Project – Steve  

Mode, Grand PooBah, Friends of Haumerson’s Pond 
 
2:00 – 2:45 pm  The Institute … What to expect, assignments,  Lake Leader  

Expectations - Derek Kavanaugh, Lake Leader   Crew 9, Green 
Lake County  AND  Stephanie Prellwitz, Lake Leader Crew 10, 
Green Lake Association, Cathie Erickson, Lake Leader Crew 8, 
Wisconsin Lakes 

   
2:45 – 3:30 pm Crew 12 Closing Discussions and Reflections 

 
Have a Safe Journey Home! 

  
Seminar II, Aquatic Ecology and Watershed Management, Kemp Station,  

Lake Tomahawk- Woodruff, September 19 - 20, 2018 
 


