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About CLASS, a two-year lakes project in 
the Town of Cloverland, Vilas County, WI,
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Living up to a Name
• What we did - the accomplishments of CLASS

• The snags and difficulties

• Our best tools

• Our biggest challenge:
Making sure the project really pays off
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Vilas County
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Town of Cloverland
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Cloverland’s Town 
Lakes Committee

Boot Lake: Roger Gerds 
Finley Lake: Mike Vinovich 
McDonald Lake: Tom Rulseh
  and Howard Sauerman 
Muskellunge Lake: Justine
  White-Richards and Tom
  Cerull
Nelson Lake:  James Lynn
  and Ann &  Jeff Currie
Perch Lake: Connie and Dick
  Turner
Pickerel Lake: Chuck Spitz
Snipe Lake: Marty Ketterer
  (chair)and Nocl Junkunc 
Sunset Lake: George and
  Barb Zima
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A $200,000 two-
year project with 
two goals:

CLASS:  
Cloverland 

Lakes Aquatic 
Species Survey

Town of Cloverland
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A $200,000 two-
year project with 
two goals:

CLASS:  
Cloverland 

Lakes Aquatic 
Species Survey

• To raise awareness 
among Cloverland 
lake users regarding 
good stewardship 
and ways to prevent 
the spread of AISTown of Cloverland
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A $200,000 two-
year project with 
two goals:

CLASS:  
Cloverland 

Lakes Aquatic 
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Town of Cloverland
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A $200,000 two-
year project with 
two goals:

• To provide lake 
management plans 
for the 21 project 
lakes and the Town 
as a whole

CLASS:  
Cloverland 

Lakes Aquatic 
Species Survey

Town of Cloverland
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It all started in 
early spring 
2008 with an 
unaddressed 
problem on 
Boot Lake
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We ultimately 
got the 

participation of 
21.

We worked 
hard to contact 
folks on all 26 

inhabited 
lakes.
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For each of 
those 21 lakes 
we needed to 

line up one or 
more lake reps, 

and and an 
access point for 
the surveying 

boat.
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Dear Clove
rland Town

Lakes Com
mittee:

Those of us
who own p

roperty on
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Lake defini
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t to be
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CLASS, th

e Cloverlan
d Lakes 'A

quatic Spec
ies Survey.
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LASS we m
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three things
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• Lake acce
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t
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on the proje

ct's Plannin
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ee
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nt,
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ination of both.)
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rward to he

aring from
the Lakes C
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bout our ac

ceptance in
to the

project. Ple
ase contact

any of us if
you have a

ny question
s.
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NOTE: If
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he research

boat will be
through pri

vate proper
ty, the

owner of th
at property

must be on
e of the sig

nees of this
letter. At le

ast one of t
he lake's
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ves to the

Planning C
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hould also
be a signee

of this lette
r.)
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Next we turned 
to our lake 

ecology pros, 
Onterra, LLC, 
and went to 
work to get a 

WDNR grant!
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In April of 
2009 we 

received the AIS 
Control Grant
that we needed 

to fund the 
project
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Onterra was 
great every step 

of the way.
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What they did…
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• Wrote the DNR grant application
• Held 2 planning meetings for 
lake reps
• Held a kickoff meeting to get 
stakeholders (lake property 
owners) on board and to provide 
some “Lake Ecology 101”
• Completed 3 aquatic plant 
surveys on each project lake and 
also…

In 2009 Onterra -

…delineated the watershed
…set up a water quality database
…reviewed the fishery history

for each of the 21 lakes.

Friday, April 15, 2011



• Prepared and mailed a 9-page 
stakeholder’s survey for all the 
property owners on all the project 
lakes

AND in the fall of  2009 they -

Surveys were mailed to 630 
addresses
Over 400 were filled out and 
returned

DRAFT - 

PAGE 1
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• Prepared and mailed a 9-page 
stakeholder’s survey for all the 
property owners on all the project 
lakes

AND in the fall of  2009 they -

Surveys were mailed to 630 
addresses
Over 400 were filled out and 
returned

In the winter of 2009-2010 Onterra -
• Analyzed the data and started 
preparing the lake management plans!

DRAFT - 

PAGE 1
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Spring - 
Onterra met with lake 
reps to review preliminary 
drafts of their lakes’ 
management plans

In 2010 -

Summer -
They held a Wrap Up 
session for all 
stakeholders and the 
general public 
Fall -
They worked with the DNR to provide Boot lake’s 
finished lake management plan. Then they prepared 
Boot Lake’s application for a DNR AIS Grant

CLASS Wrap Up at Northland Pines HS - July 2010
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What the Town Lakes Committee did…

Provided lots of  training and 
education opportunities

Encouraged townwide involvement 
and accumulating volunteer hours!
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We had amazing 
teachers and 
trainers from 

- WDNR
 

- UW-Extension
- Great Lakes 
Intertribal Fish 
& Wildlife 
Commission
 

- Vilas County 
Zoning and 
Land and Water 
Conservation 
depts.
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Training in 2009 & 2010 -

- CBCW inspection (hands
   on training)

- AIS lake monitoring

- Water quality monitoring

- Aquatic plant sampling
  on Muskellunge Lake, Boot
  Lake and Pickerel Lake
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Workshops in 2009 & 2010
- Native aquatic plants
- Septic systems and 

zoning changes
- Wild rice on lakes and
  streams
- Forming lake associations
- Shoreline monitoring
- Low lake levels
- Monitoring lake fisheries
- Loving our lakes to death
- Understanding algae
- Shoreline restoration 
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About volunteer hours -

Volunteers at CBCW training - April 2009
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About volunteer hours -

We needed 4,434 to acquire 
$53,208 of in-kind value.

Volunteers at CBCW training - April 2009
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CLASS was funded by a 75%-25% AIS Control Grant.
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Projected cash cost - $141,517.25
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Projected cash cost - $141,517.25

State share to cover project cash cost
Donated (in-kind) value needed

CLASS was funded by a 75%-25% AIS Control Grant.
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$141,517.25

$53,208.00

Projected cash cost - $141,517.25

State share to cover project cash cost
Donated (in-kind) value needed

Total project value - $194,725.25

CLASS was funded by a 75%-25% AIS Control Grant.
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Volunteers at CBCW training - April 2009

About volunteer hours -

We needed 4,434 to acquire 
$53,208 of in-kind value.
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Volunteers at CBCW training - April 2009

We had over two years to 
meet that goal.

About volunteer hours -

We needed 4,434 to acquire 
$53,208 of in-kind value.
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Volunteers at CBCW training - April 2009

We had over two years to 
meet that goal.

By the end of the first year, 
we had almost 5000!

About volunteer hours -

We needed 4,434 to acquire 
$53,208 of in-kind value.
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To accumulate in-kind hours 
we kept track of -

- Attendees at training and workshops
  and all other CLASS and CLASS-related events
  PLUS the miles they traveled the time their trips took 
- Hours volunteered by the trainers and teachers
- CBCW landing monitors
- Meetings held to plan and administer CLASS
- Costs related to the purchase of aquatic plant
   manuals, use of pontoon boats, food preparation and
   supplied
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Additional accomplishments

Plants and plant displays 
were provided to the Eagle 
River Children’s Museum, 
the Library, and the 
Cloverland Town Hall
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Additional accomplishments

Procedure and protocol 
packets were prepared and 
made available to lake 
users so they could have a 
way to check out 
questionable plants
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Additional accomplishments

Phragmites, a terrestrial invasive plant, was found 
on the Boot Lake shoreline and mapped by Onterra 
so it can be monitored.
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Not everything went as expected…
• The “youth challenge”

• The individuality of 
each lake and each lake 
community

• Getting people’s 
attention 
and keeping it

- Boats with motors 
and low water

- Working with “non-
organized” lakes

CBCW training at Camp Interlaken - July 2009
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Our best tools
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• Hard work and experience of people in Cloverland

Our best tools
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• Hard work and experience of people in Cloverland

• Resources of excellent professionals
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• Resources of excellent professionals
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• Reaching out - all the time in all sorts of ways
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• Hard work and experience of people in Cloverland

• Resources of excellent professionals

• Networks we built, maintained and grew

• Reaching out - all the time in all sorts of ways

• Taking a townwide view

Our best tools
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Our best tools
3. Creating and building networks - townwide and 
lake by lake

- We obtained, maintained and grew a database of 
contact information for all lake property owners - 
snailmail addresses - local and away -, email 
addresses, phone numbers

- We created lake “directories” for all CLASS lakes
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Our best tools

- Inviting participation

4. Reaching out - all the time in lots of ways…
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Our best tools

- Inviting participation

4. Reaching out - all the time in lots of ways…
CLASS

Cloverland Lakes Aquatic Species Survey

The 21 
CLASS lakes

 Aspen

Boot

Bragonier

Brazell

Bullfrog

Camp 12

Chickaree

Finley

Lotus

Mary

McDonald 

Muskellunge

Nelson

Perch 

Pickerel

Rangeline

Rice

Seneca

Snipe

Sunset

Tepee

July 24, 2009

Dear Brazell Lake property owner:

As you may know, your lake is one of the 21 lakes that are part of CLASS, a 
$200,000 lake quality project that started this summer. CLASS is being run to 
help provide every property owner on a lake in the Town of Cloverland with the 
understandings and information they need to maintain the health of their lake, 
and the value of their property. Among those on your lake who recognize the 
importance of this project is Sandy Lotto who is your lake’s CLASS representa-
tive.

So far this summer your lake has been surveyed for water quality and aquatic 
plant identification at least once. The data collected on your lake by the end of 
the summer will lead to the creation of a management plan which will be ready 
for your lake in 2010. This endeavor would cost the residents of a lake commu-
nity upwards of $10,000 if they were not part of a project like CLASS.

I am writing to you now because we want to help property owners on the 
CLASS lakes that have no official organizations to understand how best to take 
advantage of the benefits of CLASS. Of equal importance, we want to be sure 
everyone understands the AIS Control Grant that can fund the entire project 
without any out-of-pocket expenditure for residents. 

In about two weeks we will be holding short informational meetings for you 
and all residents of lakes without official lake organizations. The first meeting 
will be on Tuesday, Aug. 4, and a repeat meeting will be held on Thursday, 
Aug. 6. Come to whichever one is most convenient. Each meeting will begin at 
7 p.m. and end by 8. Refreshments will be served. We will also offer information 
at the upcoming Town Lakes Committee meeting at 9 a.m. on Aug. 8.

Enclosed is an overview of CLASS. Please look it over and please attend one of 
the meetings on Aug. 4 or 6 so we can tell you more and answer any of your 
questions.  I look forward to seeing you.

Sincerely,

Martin Ketterer, chair of the Cloverland Town Lakes Committee
715-479-9426, mket@newnorth.net

* Cloverland Town Hall, 5860 Perch Lake Road, north of Hwy. 70 between Sunset and Zeman.
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Our best tools

- Inviting participation

4. Reaching out - all the time in lots of ways…
CLASS

Cloverland Lakes Aquatic Species Survey

The 21 
CLASS lakes
Italics denote the 

14 with no 
lake association

 Aspen

Boot
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Muskellunge
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Sunset

Tepee

aaaaa

Join us on 

August 4 or 6 
for an important meeting about 

your lake and your 
lakefront property value

! The townwide project named CLASS started 
happening on your lake this summer.

! Cloverland’s Town Lakes Committee wants to be sure that 
you have a chance to learn about the short and long term benefits 
of this lake health project.  Because we’ve been awarded a WDNR 
Grant, the dollar cost of this $200,000 project to Cloverland resi-
dents will be $0. 
! We want to explain how that works, too.

! In short meetings at the Town Hall this Tuesday and Thursday 
at 7 p.m. we’ll cover this information and answer any questions. 
Come whichever evening is most convenient for you. 
! If you can’t make it during the week, key information about 
CLASS will also be available at the Town Lakes Committee meeting 
that starts at 9 a.m. on Saturday,  Aug. 8.

Questions? Contact CLASS Coordinator Justine White-Richards (715-479-1187, 
jrwrtravelnurse@frontiernet.net) or Town Lakes Committee chair Marty Ketterer 

(715-479-9426, mket@newnorth.net). 
The Cloverland Town Hall is at 5860 Perch Lake Road, north of Hwy. 70 

between Sunset and Zeman.

aaaaa
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Dear Brazell Lake property owner:

As you may know, your lake is one of the 21 lakes that are part of CLASS, a 
$200,000 lake quality project that started this summer. CLASS is being run to 
help provide every property owner on a lake in the Town of Cloverland with the 
understandings and information they need to maintain the health of their lake, 
and the value of their property. Among those on your lake who recognize the 
importance of this project is Sandy Lotto who is your lake’s CLASS representa-
tive.
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plant identification at least once. The data collected on your lake by the end of 
the summer will lead to the creation of a management plan which will be ready 
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nity upwards of $10,000 if they were not part of a project like CLASS.

I am writing to you now because we want to help property owners on the 
CLASS lakes that have no official organizations to understand how best to take 
advantage of the benefits of CLASS. Of equal importance, we want to be sure 
everyone understands the AIS Control Grant that can fund the entire project 
without any out-of-pocket expenditure for residents. 

In about two weeks we will be holding short informational meetings for you 
and all residents of lakes without official lake organizations. The first meeting 
will be on Tuesday, Aug. 4, and a repeat meeting will be held on Thursday, 
Aug. 6. Come to whichever one is most convenient. Each meeting will begin at 
7 p.m. and end by 8. Refreshments will be served. We will also offer information 
at the upcoming Town Lakes Committee meeting at 9 a.m. on Aug. 8.

Enclosed is an overview of CLASS. Please look it over and please attend one of 
the meetings on Aug. 4 or 6 so we can tell you more and answer any of your 
questions.  I look forward to seeing you.
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Martin Ketterer, chair of the Cloverland Town Lakes Committee
715-479-9426, mket@newnorth.net

* Cloverland Town Hall, 5860 Perch Lake Road, north of Hwy. 70 between Sunset and Zeman.

Friday, April 15, 2011



Our best tools

- Inviting participation

- Working to inform and raise awareness

4. Reaching out - all the time in lots of ways…
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Our best tools

5. Taking a 
townwide view 
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The biggest challenge…
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Making sure the project really pays off

The biggest challenge…
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Making sure the project really pays off

The biggest challenge…

What happens now??!!
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The biggest challenge…

Friday, April 15, 2011



The biggest challenge…

Lake management plans have been 
produced
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The biggest challenge…

Lake management plans have been 
produced

20 of the 21 CLASS lakes have no 
EWM, no CLP, no SWF, no ZM, no 
VHS
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The biggest challenge…
We have Town Lakes Committee Goals for 2011 -

1. Enhance water quality monitoring through the 
our Citizen Lakes Monitoring Network volunteers - 
especially secchi disk data collection and more

2. Protect Cloverland’s lakes from AIS infestation, 
particularly through the best possible CBCW effort

3. Continue education and training to implement 
the two goals above
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But what about Boot Lake?
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But what about Boot Lake?

Spring 2008, it had “unaddressed issues”
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But what about Boot Lake?

As of today (April 13, 2011)…… 
Spring 2008, it had “unaddressed issues”
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NOT FUNDED
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How do we live up to the name “CLASS” now?
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How do we live up to the name “CLASS” now?

1. Continue to pursue our long and short term goals.

2. Remember to use our Best Tools:
a. The hard work and experience of people in

 Cloverland
b. The resources of excellent professionals
c. The networks we can help maintain and grow
d. The ways we can reach out - all the time in all

 sorts of different ways
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How do we live up to the name “CLASS” now?

1. Continue to pursue our long and short term goals.

2. Remember to use our Best Tools:
a. The hard work and experience of people in

 Cloverland
b. The resources of excellent professionals
c. The networks we can help maintain and grow
d. The ways we can reach out - all the time in all

 sorts of different ways
e. The importance of taking a townwide view
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Thanks for coming!
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Justine White-Richards 
CLASS project coordinator
715-479-1187
jwrtravelnurse@frontiernet.net

Jeff Currie 
Public information coordinator
715-479-2108
curriefam@gmail.com

Cloverland Town 
Lakes Committee
www.townofcloverland.org/lakes/
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