University of Wisconsin-Stevens Point

Continuing Education/Business Outreach

Fall 2011/ Winter 2012

Program Galendar

Learn and Go Programs

This series of short programs will help your company adapt in a lean
environment. We’ll cover a variety of topics that are timely and critical for
success in today’s economic climate. All programs are 8:00-10:00am in
Stevens Point this fall and Wausau in winter.

Coaching Within a Lean Environment
Stevens Point — Wisconsin Learning Center September 16, 2011
Wausau — UWSP Wausau Education Center  January 20, 2012

Adapting to Change in a Lean Business Environment-I
Stevens Point — Wisconsin Learning Center September 23, 2011
Wausau — UWSP Wausau Education Center ~ January 27, 2012

Adapting to change in a Lean Business Environment-ll
Stevens Point — Wisconsin Learning Center September 30, 2011
Wausau — UWSP Wausau Education Center February 3, 2012

Business Communication
Stevens Point — Wisconsin Learning Center
Wausau — UWSP Wausau Education Center

October 7, 2011
February 10, 2012

Team Building in a Lean Environment
Stevens Point — Wisconsin Learning Center
Wausau — UWSP Wausau Education Center

October 14, 2011
February 17, 2012

Lean Office Fundamentals
Stevens Point — Wisconsin Learning Center
Wausau — UWSP Wausau Education Center

October 21, 2011
February 24, 2012

Labor Management Relations
Stevens Point — Wisconsin Learning Center
Wausau — UWSP Wausau Education Center

October 28, 2011
March 3, 2012

Fees: $49 each session or $299 for series.

Business Success Programs

The Patent Process: Your Idea and Your Risk
Learn how to protect your invention and make informed business
decisions regarding protection of your intellectual property.
September 9, 2011
Fee: $ 89
8:00am-12:00pm
UWSP Wausau Education Center, 200 Washington St., Suite 100

Developing Social Media Strategies for Your Business
This hands-on workshop will help you define your business social media
strategy. Limited enrollment includes custom workbook. Attend either the
Stevens Point or Wausau session.
Each session runs from 8:30am-4:00pm.
Wausau — UWSP Wausau Education Center September 15, 2011
Stevens Point — Wisconsin Learning Center September 22, 2011

Fees: Early registration fee (before August 1) = $129;
regular fee (after August 1) = $149

Programs for Business Start-Ups

Starting and Surviving in Business

These no-cost programs are taught by volunteers from SCORE, the
Service Corps of Retired Executives. Sign up for one of these monthly
programs to learn if you've got what it takes to be an entrepreneur.

Wausau Area Chamber
August 23, September 27, October 25, November 15
6:00-9:00 pm

Wisconsin Learning Center, Stevens Point
September 14, October 12, November 6
6:30-9:30 pm

Waupaca High School
August 9
6:30-9:30 pm

Entrepreneurial Training Program
In this 8-session course you will learn the steps to write a successful
business plan.

Wausau Business Development Center

September 27-November 22, 2011

Tuesdays, 6:00-9:00 pm

Fees: $250 (with application approval and grant from Dept. of Commerce)

Call 715-346-3861 for application materials.

Social Media Conference -- October 20, 2011
Westwood Conference Center, Wausau

Social Media is not a fad, but rather a fundamental shift in the way
businesses now communicate with their customers. This conference
will focus on how you can use the power of the social web to promote
your business. We've set up four tracks of workshops to meet all your
business needs: Legal Aspects, Marketing, Branding, and Utilization.
See www.centralwisconsinsocialmedia.com for details.
Fees: Regular Conference Rate = $129

Early Bird Rate (before September 15) = $109

Student Fee = $89 (must indicate your educational institution)
Online registration will open in mid-July - check back for details!

Professional Certificate Programs

Leadership Development Certificate (LEAD 3)
Leadership Style
Conversation Dynamics/Conflict Resolution
Effective Writing
Team Building Concepts
Operation Excellence
Performance Measures

September 29, 2011
October 6, 2011
October 13, 2011
October 20, 2011
October 27, 2011
November 3, 2011

Fees: $499 for series. $449 each (if three or more from same
company/organization)

All programs are 8:00am-12:00pm at the UWSP Wausau Education
Center, 200 Washington St., Suite 100, in downtown Wausau.

This unique partnership between UW-Stevens Point Continuing
Education, Workforce Learning Solutions at Northcentral Technical
College, and the Northwest Wisconsin Manufacturing Outreach Center
of UW-Stout, brings you an abundance of expertise in manufacturing
and operations management and educational experience to assist new
managers or supervisors to gain the skills they need in today’s business
world.

Human Resources Generalist Certificate

Current Personnel Issues October 27, 2011

Motivation November 10, 2011
Coaching December 8, 2011
Team Building January 12, 2012

Performance Feedback February 12, 2012
Fees: $499 for series. $449 each (if three or more from same
company/organization)

All sessions held at the UWSP Wausau Education Center, 200
Washington St., Suite 100, in downtown Wausau

Chinese Culture and Conversation

Is your company doing business in China? Do you need to learn about
Chinese culture before doing business there? We’ll cover some basic
Chinese language skills for travel and business situations as well as tips
on travelling in cities, asking directions, and participating in business
meetings.

Wednesdays, September 14-October 11, 2011

6:00-8:30 pm

Fee: $199/person

All sessions are held at the Wisconsin Learning Center, 5501A Vern
Holmes Dr., Stevens Point (in the Portage County Business Park)

Certificate in Project Management - Online

Gain the knowledge, skills and tools you need to successfully manage
projects and project teams. This online program is self-guided with
open start dates. The Project Management Certificate is awarded to
participants after completing 56 hours of learning activities. Participants
work individually with the program instructor to select learning activities
to meet their goals and learning style.

To Register: Call 715-346-3861 or 800-898-9472
Fees: $1500/person or $1275 per person (if three or more from same
company/organization)

Use your smart phone to
connect to our website.
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UW-Stevens Point Continuing Education/Business Outreach and SBDC

To Register: 715-346-3838 or 800-898-9472

See our website at http://bit.ly/rkpNSs

for detailed program descriptions
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