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2010-2011 Grant Cycle

Grant Program Guidelines

Forestry and School Forest Grant Program Ouverview

Eligibility

WEEB grants are available to the following Wisconsin entities:

e  Corporations (nonstock, nonprofit corporations) registered under
chapter 181 of state statutes (page 7) by the grant application
deadline

o Public agencies (counties, cities, villages, towns, public inland lake
protection and rehabilitation districts, school districts, and
cooperative educational service agencies)

e  State agencies, tribal governments, public colleges, and
universities

e  Private nonprofit colleges and universities - if the school is not
pervasively sectarian, including the absence of sectarian
entrance and graduation requirements

e  Private pre-school, elementary, and secondary schools -provided
that a corporation or public agency applies for funds on their behalf
and the following four criteria are met:

1. Grantfunds may not be used for religious activity or
instruction.

2. Any materials purchased under the grant shall be
nonsectarian in nature and content and may not be used for
religious activity or instruction.

3. Title to and administrative control of any capital goods
purchased shall remain with the corporation or public agency.
However, as long as the environmental education program
remains in effect and meets criterion 2, the capital goods may
be located in the private school facility.

4. Grant funds may not be used to pay a private school
instructor's base salary. Grant funds may only be used to
supplement a private school instructor's contractual salary.

Previous grant recipients must have submitted all reports to be awarded
funds from the 2010-201 1 grant cycle. Contact the WEEB office if
uncertain whether this criterion has been met.

Grant Period

e  Grants are made for the period of July 1, 2010 through
December 31, 2011.

o The project director may begin and/or complete the project any-
time within the project period (the full 18 month grant period
does not need to be utilized).

o  Project funds (including matching funds) may not be expended or
encumbered before July 1, 2010.

o All project funds (including matching funds) must be expended or
encumbered no later than December 31, 2011.

Funds Available

The grant program is financed by state funds from the forestry account
of the conservation fund.

Anticipatedsources for the 2010 - 2011 grant program are:
e  Forestry category ~ approximately $190,000
e School forest category ~approximately $190,000

Award Levels

Awards are available for:

e  mini-grants (up to $1,000) forestry and school forest categories

e small grants ($1,001- $5,000) forestry and school forest categories
e large grants ($5,001- $20,000) forestry category

e large grants ($5,001-$30,000) school forest category

Payment of Grant Funds

The WEEB grant program operates on a reimbursement system.
Payment will be made upon submission of an approved final report.

Alternative distribution methods may be negotiated on a case by case
basis. The WEEB will not distribute the full award amount until the final
report has been submitted.

Learning From Past Proposals

Summaries of the funded grant applications for 1990-2009 are
available on the WEEB website.

Copies of previously funded proposals can be obtained from local
libraries through the Wisconsin Interlibrary Loan System. Each volume
contains photocopies of the complete proposal for funded grants in a
given year beginning in 1990. Request each volume by its call number:
ED.1/2:E 58/ 2/XXXX (XXXX = year). The most recent year is 2010.

Reports and products may be viewed at the Wisconsin Center for Envi-
ronmental Education, Room 403 of the Learning Resources Center at
the University of Wisconsin, Stevens Point. The LRC is usually open
Monday through Friday, 8 AM to 4 PM with some evening hours also
available. Alternate hours during the University’s semester break are
likely. Please double check open hours by calling (715) 346-4854 or
viewing the WCEE website at: www.uwsp.edu/cnr/wcee



mailto:weeb@uwsp.edu?subject=Eligibility
http://www.uwsp.edu/cnr/wcee

Program Overview (continued)

Review Criteria

The WEEB appoints a panel to evaluate applications. The panel will
check proposals for technical completeness and evaluate their merit as
projects. To receive full consideration, make sure the minimum criteria for
funding summarized in the quality assurance checklist (page 14) are
met.

o Prioryear review forms are available on our website.
e Small, large, and mini grants are evaluated separately.

Notification

Project directors will be notified by US mail of funding decisions in early
May 2010. Information will also be posted to the WEEB website.

Reporting Requirements

Several accountability measures are required of grant recipients. Details

are described in the award letter. Reporting forms are available on the

WEEB website.

Accountability measures for grants include:

e maintain financial records

e  submit afinal report that includes a minimum of two photographs
of representative activities. Submitted pictures to have photogra-
pher’s and/or subject’s permission for use in WEEB publications
and on WEEB website

e  present information on the project at a public forum (e.g., confer-
ence, public hearing, world wide web) and/or provide WEEB with a
copy of a published news, journal, or newsletter article regarding
the project

e participate in a progress review with a WEEB representative

e  provide three copies to the WEEB of all written, visual, or audio
materials produced

Copyright Provisions: All materials produced under a grant may be copyrighted
or patented by the WEEB. The WEEB reserves a royalty-free, nonexclusive license
to reproduce, publish, or otherwise use, and to authorize others to use all materi-
als produced through the grant. This does not intend to infringe upon copyrights
of materials that have already been produced by an organization and are used
as part of a collection of materials. A copy of all grant produced materials will be
made available for public use through the Wisconsin Center for Environmental
Education.
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Definition of Environmental Education

Environmental education is a lifelong learning process that leads to an
informed and involved citizenry having the creative problem-solving
skills, scientific and social literacy, ethical awareness and sensitivity for
the relationship between humans and the environment, and commit-
ment to engage in responsible individual and cooperative actions. By
these actions, environmentally literate citizens will help ensure an
ecologically and economically sustainable environment.

EE 2010 Goals

All grant funded projects, including mini-grants, MUST provide learning
opportunities tied to one of the goals identified within ££2010: A Plan
for Advancing Environmental Education in Wisconsin.

Goall. Focus content of environmental education (EE) on holistic
outcomes.
Goalll.  Support and enhance cooperation and communication

within the environmental education (EE) community.

Goallll.  Support and enhance environmental education (EE) in
PreK-12 schools.

GoallV.  Support and enhance the implementation of environmental
literacy in institutions of higher education.

GoalV.  Support and enhance the expansion of non-formal and non-
traditional environmental education (EE).

Goal V.  Develop a research and evaluation agenda for environ-

mental education (EE).

Grant writers are strongly encouraged to review the complete ££2010
document before submitting an application. It may be viewed on the
WEEB website.

Fundamental Tenets of EE

e Awareness. Develop observational and other process skills that
contribute to an awareness of and sensitivity to the total environ-
ment and its problems.

o Knowledge. Acquire basic information about the natural environ-
ment in order to understand how it functions, how it is affected by
human activity, and how harmony between human activity and the
natural environment can be achieved.

e  Attitudes and environmental ethic. Develop feelings of concern for
the environment and the motivation to participate actively in envi-
ronmental maintenance and improvement.

o  (Citizen action skills. Develop skills needed to identify, investigate,
and take action toward the resolution of environmental issues.

o (Citizen action experiences. Gain experience in working individually
and collectively toward the resolution of environmental issues.



http://www.uwsp.edu/cnr/weeb/publications/strategic-plans/docs/ee2010finalplan.pdf
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Program Categories

Grant Program Categorzes

Eligible applicants may submit one or more proposals within one or more of the grant categories.

Forestry Education

Proposals submitted should be respectful of the roles that forest
management, products, conservation, protection and preservation play
in our economy.

Available funds ~ approximately $190,000
The maximum award amount per proposal is $20,000.
To apply, follow the directions provided here and on pages 6-10.

Possible projects include:

o training for teachers and/or students on our forest resources;
e training in sustainable forestry concepts and methods;

o workshops on private woodland management;

e community educational events;

e educational use of urban green spaces and street trees;

e  cooperative educational uses of community forests;

e conduct forestry education literacy assessments.

This is not intended to be an exhaustive list.

Project proposals should leverage existing forestry education
programs—not duplicate them. Proposals that address gaps in, utilize,
or complement current forestiy education programs are encouraged.
Current statewide initiatives include:

LEAF

LEAFis the Wisconsin K-12 forestry education program. LEAF's
mission is to improve and increase forestry education in Wisconsin
K-12 schools. LEAF includes:

A K-12 Forestry Education Conceptual Framework

Unit Based Lesson Guides

Professional Development Courses for Teachers

W1 Forestree... Bridging the Gap Between Economy and Environment
Wisconsin Forests Forever

How to Grow a School Forest Handbook

Wisconsin Forest Tales

To learn more about LEAF, visit www.uwsp.edu/cnr/leaf

Feel free to contact the LEAF office (leaf @ uwsp.edu or

(715) 346-4956) to discuss how your proposal facilitates or enhances
K-12 forestry education or to identify potential partner programs.

Wisconsin Department of Natural Resources
Wisconsin Profect Learning Tree (PLT) is an environmental education
program for PreK-8 formal and non-formal educators that provides
educational materials to teach kids how to think, not what to think.
Efforts include:

o Project Learning Tree: PreK-8 Activity Guide and workshop

o Wisconsin Project Learning Tree Early Childhood Guide &

Music/Movement CD (ages 3-6) and workshop

o Project Learning Tree: Secondary Education Modules & training

o Project Learning Tree Energy & Society Kits with DVD and music
To learn more, visit http://dnr.wi.gov/org/caer/ce/pliwild/plt.htm
or contact staff at (608) 264-6280, dnrpltwildwet@wisconsin.gov.

UW-Stevens Point Forestry Outreach
The Forest Outreach Program educates forest owners on sustainable
management practices and develops the leadership capacity of
participants to serve as local mentors and forest resource advocates.
Efforts include:

o Wisconsin Woodland Leaders Institute

o Master Woodland Steward Program

o Woodland Management Guide Website
Contact at www.uwsp.edu/forestry/outreach or (715) 346-4128.

UW-Extension Basin Education Initiative
The UW-Extension Basin Education Initiative designs and delivers
educational programs, assists organizations, and builds partnerships
to promote understanding and stewardship of Wisconsin's natural
resources at the watershed and landscape scale. Efforts include:

o Learn About Your Land forest landowner workshop

o Wisconsin Woodland Assistance website
For more information, visit http://basineducation.uwex.edu or
contact the program at (608) 262-8756.

There are many other forestry education efforts that occur at the local
and regional level. This list is not meant to be comprehensive, but is
meant to provide an understanding of efforts already underway.

The following addiitional guidelines apply to the forestry grant program:

e  Capital purchases may not exceed 50% of WEEB funds requested

o  Site/facility enhancement purchases (including labor) may not
exceed 50% of WEEB funds requested.

To avoid disqualification and receive full consideration, make sure
the minimum criteria for funding summarized in the quality assur-
ance checklist (page 14) are met.



http://dnr.wi.gov/org/caer/ce/pltwild/plt.htm
mailto:dnrpltwildwet@wisconsin.gov?subject=WEEB%20Grant%20Question
http://www.uwsp.edu/forestry/outreach
http://basineducation.uwex.edu
http://www.uwsp.edu/cnr/leaf
mailto:leaf@uwsp.edu?subject=WEEB%20Grant%20Question

Grant Categories Continued
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Grant Categories Continued

School Forest Education Plan

Proposals must be for work to develop, enhance or modify an educa-
tional plan to provide details regarding how the use of the school
forest and the district’s K-12 environmental education plan are/will
be integrated into the overall district curriculum.

Available funds ~ these grants will be funded utilizing the $190,000
also designated for school forest grants. The maximum award amount
per proposal is $5,000.

To apply, follow the directions provided here and on pages 6-10.

Eligibility

These funds will only be awarded to publicschool districts with officially
registered school forests. To be eligible for these funds, a district MUST
have an officially registered school forest site by the grant application
deadline (February 13, 2010).

Alisting of officially registered forests may be viewed at
www.uwsp.edu/cnr/leaf/Adobe/SF/SFPublicbyCty.pdf

For information on the status of school forests not on the list, or to
register a school forest, contact

Gretchen Marshall, School Forest Coordinator, in the LEAF program.
Phone: (715) 346-2633

Email: gmarshal@uwsp.edu

Assistance

To increase the ease of submitting an education plan proposal, a
sample proposal is available from the WEEB website or Gretchen
Marshall. The district will need to modify the sample by providing dis-
trict specific information. In preparation for submitting a proposal, the
district is also strongly encouraged to conduct a needs assessment.

The following addiitional guidelines apply to the school forest education

plan grant program:

e Districts awarded funds for educational plan proposals will be
requiredto use WEEB’s approved school forest educational plan
template as the foundation for creating the plan. View the tem-
plate on the WEEB website or contact the office for a copy.

e  Education plan grants may not contain any costs associated with
implementingthe plan.

o [fthe school forest is managed in partnership (with a municipality
or private organization), the consortium verification page must be
signed by the partnering organization.

To avoid disqualification and receive full consideration, make sure the
minimum criteria for funding summarized in the quality assurance
checklist (page 14) are met.

School Forest

Proposals must be for work to implement initiatives identified within the
district’s WEEB approved school forest education plan.

Available funds ~ approximately $190,000. Note school forest
education plan proposals will also be funded utilizing these funds.

The maximum award amount per proposal is $30,000.
To apply, follow the directions provided here and on pages 6-10.

Eligibility

These funds will only be awarded to publicschool districts with an
officially registered school forest site, an officially approved school
forest education plan, anda Department of Natural Resources approved
forest stewardship management plan on file with the School Forest
Coordinator (Gretchen Marshall) by the grant application deadline
(February 13,2010).

Alisting of school districts with officially registered forests, approved
school forest education plans, and approved steward management
plans on file with the School Forest Coordinator may be viewed at
http://www.uwsp.edu/cnr/leaf/Adobe/SF/SFE&MPlan.pdf

To discuss the status of eligibility requirements, contact

Gretchen Marshall, School Forest Coordinator, in the LEAF program.
Phone: (715) 346-2633

Email: gmarshal@uwsp.edu

The following addiitional guidelines apply to the school forest grant

program:

e  (Capital purchases may not exceed 75% of WEEB funds requested.

e  Site/facility enhancement purchases (including labor) may not
exceed 75% of WEEB funds requested.

o [fthe school forest is managed in partnership with a municipality or
private organization, the consortium verification page must be
signed by the partnering organization.

o Ifthe proposal includes anytype of forest management
activities (e.g., removing invasive species, harvesting and/or plant-
ing, updating a management plan), the local DNR forester must
sign the consortium verification page even if he/she will not be
directly involved in the project.

To avoid disqualification and receive full consideration, make sure the
minimum criteria for funding summarized in the quality assurance
checklist (page 14) are met.



http://www.uwsp.edu/cnr/leaf/Adobe/SF/SFPublicbyCty.pdf
mailto:gmarshal@uwsp.edu?subject=WEEB%20Grant%20Question
http://www.uwsp.edu/cnr/weeb/grant-program/categories/docs/NeedsA.doc
http://www.uwsp.edu/cnr/weeb/grant-program/categories/docs/schoolforestedplanoutlinefinal.pdf
http://www.uwsp.edu/cnr/leaf/Adobe/SF/SFE&MPlan.pdf
mailto:gmarshal@uwsp.edu?subject=WEEB%20Grant%20Question
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Award Levels

Grant Award 1 evels

Mini-Grant Proposals

This component of the WEEB grant program was adopted to encourage
applications from individuals with limited grant-writing experience. The
WEEB recognizes the importance of professional development and hopes
this initiative will facilitate the addition of “grant writing” to educators’
repertoire of skills.

Award amount: up to $1,000

To apply for a mini-grant submit the original and 5 copies (6 sets total) of
the following:
o  CoverPage (pages 7 and 11)
o Consortium Verification (if required, pages 7 and 12)
o Narrative describing project (page 8)
(81/2” x 11” paper, minimum 10 point font, 1 inch margins)
limited to one side of one sheet of paper for mini-grants
o  (Citation page (optional, limited to 1 side of 1 sheet)
e  Map or diagram page (optional, limited to 1 side of 1 sheet)
e  Budget Summary (pages 9, 10, and 13)

The following additional guidelines apply to the mini-grant award level:

e Maximum award is $1,000.

e  Capital purchases (page 10) may not exceed 75% of WEEB funds
requested.

o  Site/facility enhancement purchases (including labor) (page 10)
may not exceed 75% of WEEB funds requested.

These limits supersede those identified for the forestry education
category. In other words, if you submit a mini-grant proposal in the
forestry category the limits are 75% rather than 50%.

To avoid disqualification and to receive full consideration, make sure
the minimum criteria for funding summarized in the quality assurance
checklist (page 14) are met.

Small and Large Grant Proposals

Previously funded proposals have ranged from grass roots initiatives to
statewide programs.

Special consideration is given to underserved audiences and/or
projects that incorporate citizen action experiences.

Award amount: $1,001-$5,000~small grants
$5,001-$20,000~ large grants forestry category
$5,001-$30,000~ large grants school forest category

To apply for a small or large grant follow the directions provided on pages
5-8 and submit the original and 5 copies (6 sets total) of the following:
e  Cover Page (pages 7 and 11)
e  Consortium Verification (if required, pages 7 and 12)
o Narrative describing project (pages 8 and 9)
(8 1/2” x 11” paper, minimum 10 point font, 1 inch margins)
limited to two sides of one sheet of paper for small grants
limited to six sides of three sheets of paper for large grants
o (Citation page (optional, limited to 1 side of 1 sheet)
e  Map ordiagram page (optional, limited to 1 side of 1 sheet)
e  Budget Summary (pages 9, 10, and 13)

The following add/tional guidelines apply to the small-and large grant

award level:

For the forestry education category:

e  (Capital purchases (page 10) may not exceed 50% of WEEB funds
requested.

o  Site/facility enhancement purchases (including labor)(page 10)
may not exceed 50% of WEEB funds requested.

For the school forest category:

e  (Capital purchases (page 10) may not exceed 75% of WEEB funds
requested.

o  Site/facility enhancement purchases (including labor) (page 10)
may not exceed 75% of WEEB funds requested.

To avoid disqualification and to receive full consideration, make sure
the minimum criteria for funding summarized in the quality assurance
checklist (page 14) are met.




Completing the Application
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Completing the Application

The application consists of: application cover page, consortium verification (if required),
project narrative, citation page (if desired) map/illustration page (if desired), and budget summary.

Preparing the Cover Page

Type or print all responses. Electronic versions of the form are available on
the WEEB website. Some guidelines are provided below.

Categories
Select one grant program category (Forestry, School Forest Education
Plan, or School Forest) for the proposal.

Administering Organization
Identify the administering organization that will provide the
accounting services for grant funds (i.e., the institution that writes the
checks). Individual public schools must identify their school district or
CESA as the administering organization. If an individual school is
involved, put that name below the district/ CESA name.

Wisconsin Nonprofit or LEA Number
School applicants should contact the district’s superintendent or busi-
ness office for the local educational agency (LEA) number. The Depart-
ment of Public Instruction assigns this 4-digit number to the district.

Nonstock, nonprofit corporations should contact the Wisconsin
Department of Financial Institutions, Division of Corporations, Office of
the Secretary, at (608) 261-7577 ext. 5 for the “corporate form” identi-
fication number. Or use the department’s website (www.wdfi.org/
corporations/) to perform a CRIS (Corporate Registration Information
System) search for the number. Note that the Wisconsin nonprofit cor-
porate number is different from the tax-exempt number provided by the
Internal Revenue Service.

Legislative Districts
The WEEB will notify legislators of grant recipients in their districts.
Please list the legislative district where the administering organization is
located. Please also list the legislative district(s) from which members of
the target audience will be drawn. Information regarding legislative
districts may be found at http://waml.legis.state.wi.us/

Chief Executive Officer Signature
The chief executive officer is the highest-ranking employee or officer of
the submitting group and typically has the ultimate authority to enter
into contracts and commit institutional resources, e.g., the school
district superintendent (n7of principal or curriculum director), agency
administrator (n0t regional or facility director), or the organization's
executive director.

The chief executive officer’s signature must be included, indicating his/
her approval of the project. Failure to include the administering
agency'’s chief executive officer’s signature on the cover page, will
result in disqualification of the proposal. If you have questions
regarding this criteria, please contact the WEEB office for
clarification.

Abstract
Provide an abstract in the space provided just below the signature
lines. Failure to do so will result in disqualification.

Preparing the Consortium Verification

Type or print all responses. Electronic versions of the form are avail-
able on the WEEB website. You must submit a consortium verifica-
tion page if one or more of the following apply:

1. An outside organization, including a public agency, is providing
one-third or more of the total match (see ‘Matching Contributions’
on page 10), that organization’s Chief Executive Officer’s signature
must be included on the consortium verification page. Failure to
include the partnering CEQ’s signature will result in disqualifica-
tion of the proposal.

The chief executive officer is the highest-ranking employee or
officer of the partnering group and typically has the ultimate
authority to enter into contracts and commit institutional
resources, e.g., the school district superintendent (nofprincipal
nor curriculum director), agency administrator (notregional or
facility director), or the organization’s executive director.

2. An individual is providing 1/3 or more of the total match, that
individual’s signature must be included on the consortium verifica-
tion page. Failure to include this signature will result in disqualifi-
cation of the proposal.

3. A public agency and/or corporation is involved in the project,
regardless of the amount of match they provide or compensation
they receive, the individual(s)involved must sign the consortium
verification page. For example, if an employee of the Department
of Natural Resources will be serving as a guest speaker, and the
DNR will not be providing 1/3 or more of the total match, then the
individual serving as the guest speaker needs to sign the consor-
tium verification page. If the DNR will be providing 1/3 or more of
the total match, then the Secretary of the DNR must sign (see #1
above), and the individual serving as the guest speaker need not
do so, for the Secretary has signed on the individual’s behalf.

4. Submitting in the school forest or education plan category and the
forest is managed in partnership, the page must be signed by the
partnering managing organization.

5. Submitting in the school forest category and the proposal includes
any type of forest management activities (e.g., removing invasive
species, harvesting and/ or planting, updating a management
plan), the local DNR forester must sign the consortium verification
page even if he/she will not be directly involved in the project.

Consortium signatures that are faxed to the applicant and then
submitted with the proposal are acceptable. In order to conserve
paper, you may cut and paste information (including signatures) from
multiple organizations onto the consortium page. Consortium pages
faxed to the WEEB office will not be accepted.



http://www.uwsp.edu/cnr/weeb/2008SeptNewWebsite/grant-program/how-to-apply/prep-coverpg-forest.htm
http://www.wdfi.org/corporations/
http://www.wdfi.org/corporations/
http://waml.legis.state.wi.us/
http://www.uwsp.edu/cnr/weeb/grant-program/how-to-apply/prep-consortium.htm
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Preparing the Narrative

Create a concise, readable proposal and follow directions carefully.
Print the typed narrative on plain white 8 %" x 11" paper.

Text may be single or double-spaced.

Margins must be at least one inch.

Minimum of a 10-point font for the narrative of the document.

One additional 8 %2” x 11" page for citations may be attached

One additional 8 ¥2” x 11" page for a map or diagram (r70¢a table
containing text) related to the proposal may be attached. Free-hand
drawings are acceptable.

Proposals will be disqualified if narratives exceed page limits. The cover,
consortium verification, citation, map/diagram, and budget pages do not
count toward the page limit.

Specific Narrative Instructions for Mini-Grant Proposals
o Narratives for mini-grant proposals may not exceed 1 page
(1 side of one sheet)
e  The narrative should include:
+ How projectis tied to one or more fundamental tenets of environ-
mental education
How project is tied to an ££2010goal
Who will benefit
How they will benefit
What you intend to do to bring about this benefit
Timeline

* & & o o

Specific Narrative Instructions for Small and

Large Proposals

During the review process, reviewers weight their evaluation by

valuing the narrative at 80 percent and the budget summary at 20 per-

cent. Narratives must detail how the project will enhance the

environmental literacy of the target audience.

e  Narratives for small grant proposals ($1,001 to $5,000) may not
exceed 2 pages (2 sides of one sheet)

o Narratives for large grant proposals ($5,001 to $20,000 forestry; to
$30,000 school forest) may not exceed 6 pages (6 sides of three

sheets)
Narrative Outline
A.  Applicant

Project Title

B. Statement of Need (15 percent)
1. TargetAudience

2.  Need(s)

3.  Goal Addressed

4. Evidence of Need(s)

5.  Previous Efforts

Project Goals, Objectives, and Activities (40 percent)
Dissemination (5 percent)
Project Evaluation (10 percent)
Staff Qualifications (5 percent)
Continuation (5 percent)

® Mmoo

Note: Budget Summary is worth 20 percent.

Completing the Application (Continued)

Narrative Instructions for Small and Large Proposals
(continued)

A. ProjectTitle and Applicant Name
Provide the name of the administrative organization and the
project title as shown on the cover page. If applying in the
“School Forest Education Plan” or “School Forest” category also
provide the forest name(s).

B. Statement of Need (15 percent)

1. Target Audience(s): Describe the makeup and the number of
people who will be served. The audience must be Wisconsin
residents.

2. Need: Provide a precise statement of identified need(s) for
each target audience.

3. Goal Addressed: Explain how the stated need(s) relate(s) to
oneofthe EE2010goals (page 3). Grant writers are strongly

encouraged to review the complete ££.2010document avail-

able on the WEEB website before writing a proposal.

4. Evidence of Need: Provide evidence (e.g., observations, data,
expert testimony) that a need for the project exists. Reference
any directly related sources on the citation page.

5. Previous Effort: Describe previous efforts, if any, to meet the
stated need(s).

C. Project Goals, Objectives, and Activities (40 percent)

Goal statements, objectives, and evaluations must reflect the
need(s) and detail how the target audience will benefit. Be sure
you can actually measure the objectives.

Successful proposals are presented with sufficient detail that
should the project director and/ or grant writer no longer be
associated with the project, this section can serve as the plan of
work.

This section should stress, “What is in it for members of the
target audience." Be sure to answer the question:

“How will members of the target audience benefit/be affected
by participation in the proposed project?" In other words,
“What are the expected changes in the target audience?”

While not required, we strongly encourage you to use an
outline format for this section of the narrative:

Project Goal related to ££ 2010goal and project need
Objective
Activities and timelines
Objective
Activities and timelines
Repeat outline format as needed.

Samples available at: www.uwsp.edu/cnr/weeb/grant-program/

how-to-apply/samples.htm



http://www.uwsp.edu/cnr/weeb/publications/strategic-plans/docs/ee2010finalplan.pdf
http://www.uwsp.edu/cnr/weeb/grant-program/how-to-apply/samples.htm
http://www.uwsp.edu/cnr/weeb/grant-program/how-to-apply/samples.htm

Completing the Application (continued)

Narrative Instructions for Small and Large Proposals
(continued)

No matter what format is used (e.g., table, bulleted list, para-

graphs) the goals, objectives, and activities section must include:

e how (goals, objectives, and activities related to the ££2010
goal and the identified need for this project)

o who (who will do it and who will benefit)

o what (activities that will be undertaken)

o where (facilities that will be utilized)

e when (a graphical timeline or completion dates for each activity
described within the body of the narrative)

D. Dissemination (5 percent)
As indicated in the Reporting section (page 3), outline plans to
disseminate information about the project. Include how your grant
will positively influence those owtside your target audience who are
also working in the field of environmental education, in both the
short and long term. Detail how the dissemination efforts may
increase the visibility of the WEEB.

E. Project Evaluation (10 percent)
Proposals should have strong evaluation components designed
to measure changes to members of the target audience.

Summarize how the entire project will be evaluated. Provide details
of how you will know if you have reached your goals and objectives.
In other words, how will you know if the activities accomplish the
goals and objectives? Evaluation techniques to consider include
pre/post testing of target audience, review by outside personnel,

surveys, etc.

F. Staff Qualifications (5 percent)
Describe briefly the qualifications of staff members involved. Quali-
fications should correlate to the skills and knowledge needed to
complete activities assigned to that individual. Do not include
resumes.

If a staff person will be hired to work on the project, summarize the
desired qualifications for the position.

G. Continuation (5 percent)
One of the purposes of this grant program is to stimulate
additional activities or projects after the WEEB funding has ended.
Explain how project activities will be continued after funding has
ended, what other activities or projects may result from this project,
and where funding will come from.

Page 9

Preparing the Budget Summary

Electronic versions of the budget form are available on the WEEB
website.

Each expenditure must be correlated to the project namative. Type or
print all responses clearly. This section of the application is valued at 20
percent.

Itemize each expenditure. Identify specific items, unit cost, and
quantities.

Round all calculations for each budget item to the nearest dollar.

Eligible and Ineligible Expenditures
Eligible expenditure categories include:

e Salaries and honoraria

o  Fringe benefits

e In-state travel, meals, and lodging

e Materials/supplies

*Ineligible grant expenditures include:

Grant funds used to supplant existing funding

Ongoing operations funds

Indirect costs or overhead costs

Expenses or funds encumbered prior to July 1, 2010 or after

December 31,2011

Religious activity or instruction

e Salaries and honoraria which pay a private school instructor's base
salary

o Costs of attending, exhibiting, or presenting at conferences

Out-of-state travel, meals and lodging (including costs to bring out-

of-state people into Wisconsin)

Real estate acquisitions

Office equipment or furniture

Endowment contributions

Accreditation fees

Projects which are essentially field trips

Capital expenditures beyond the maximum limit

Site enhancement expenditures beyond the maximum limit

*If ineligible expenditures are inadvertently included within
the grant request column, they will be removed and added to
the match column. If such removal causes the grant request
to exceed capital and/or site enhancement limits, the pro-
posal will be disqualified.



http://www.uwsp.edu/cnr/weeb/grant-program/how-to-apply/prep-budgetsummary.htm
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Preparing the Budget Summary (continued)
Capital Expenditures

Capital items are defined as a material/supply budget item, listed
within the grant request column, with an initial, individual cost of $100
or more.

Proposals seeking more than the maximum capital expenditure, as
determined by the reviewers, will be disqualified.
e  Mini-grant proposals—maximum of 75% of WEEB funds
requested.
o  Forestry Education grant proposals—maximum of 50% of
WEEB funds requested.
e School Forest Education Plan proposal—maximum of 0% of
WEEB funds requested.
e School Forest proposal—maximum of 75% of WEEB funds
requested.

Site Enhancement Expenditures
Site and/ or facility enhancement items are anythingthat physically
alters the property in any wayand includes but are not limited to:
e landscaping, planting, or harvesting
e construction or modification of indoor or outdoor structures
o site development or modification (trail development, interpre-
tive sign or display installation, habitat improvement or
restoration projects, bench installation, etc.)

Purchase or rental costs for equipment/tools and materials to conduct
the enhancement (e.g., rakes, shovels, loppers, saws, hammers, paint-
brushes, safety glasses, ladders, lumber, plants, hoses, concrete, bolts,
hip waders, etc.) must be included in calculating the site enhancement
cost.

Labor to research, design, plan, conduct or supervise site enhancement
activities must be included in calculating the total enhancement costs.

Calculate the site enhancement expenditure by adding all salary/
honoraria, fringe benefits, travel, and material/supply items listed
within the grant request column that are in any wayrelated to site and/
or facility enhancement.

Proposals seeking more than the maximum site/facility enhancement
expenditure, as determined by the reviewers, will be disqualified.
e  Mini-grant proposals—maximum of 75% of WEEB funds
requested.
o Forestry Education grant proposals—maximum of 50% of
WEEB funds requested.
e School Forest Education Plan proposal—maximum of 0% of
WEEB funds requested.
e School Forest proposal—maximum of 75% of WEEB funds
requested.

Site/facility enhancement projects must have a strong educational
component.

Completing the Application (continued)

Matching Contributions
Matching contributions consist of money, supplies, or services:

e Monetary contributions.

o  Supply contributions involve the purchase or donation of ma-
terials specifically for use in the project. This does not include
the value of supplies (e.g., land, office space, or field or class-
room equipment) that already are available for use for this
and other projects.

e Senvice contributions involve the donation of time to imple-
ment the project. The value of the time for people who would
normally be paid for their role in the project may be included.
Base the value on what you would pay to have comparable
work done.

Matching contribution must be at least 25% of the requested grant
funds. Amount of match over minimum is not evaluated as a criterion
of funding.

Match amounts listed on the budget summary page must be contrib-
uted within the proposed project timeline and between July 1, 2010 and

December31,2011.
All matches must be guaranteed at the time proposal is submitted.

Match may be contributed from sources other than the applicant. See
consortium verification (page 7).

State agency applicants should contact the local budget specialist
regarding agency grant application procedures and in-kind
contributions.

Format and Submission

o  Assemble the proposal in this order: 1) application cover page, 2)
consortium verification (if required), 3) project narrative, 4) citation
page (if desired ) 5) map/illustration page (if desired) 6) budget
summary

e  Submit the original and 5 copies (6 sets total) of all materials

o  Print or copy the proposal back-to-back and staple each set in the

upper left-hand corner. Original may be submitted as a single

sided document.

Do not use covers or binders of any kind.

Do not submit letters of support.

Do not return the checklist with the proposal.

Submission must be postmarked no later than February 13,

2010 or hand-delivered by 4:30 PM on February 12, 2010.

Faxed and/or e-mailed proposals will not be accepted.

e Disqualified proposals will not be returned for correction.

Send by US Mail or parcel delivery to:
Wisconsin Environmental Education Board

110B Trainer Natural Resources Bldg.

University of Wisconsin - Stevens Point

800 Reserve Street

Stevens Point, WI 54481-3897
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Check one box:
[ Forestry Education

O School Forest Education Plan [ School Forest

FORESTRY & SCHOOL FOREST-
GRANT PROGRAM
COVER PAGE

Administering Organization

Mailing Address (Street, City, State, Zip)

Eligibility: Corporation (nonstock, nonprofit) or public agency (check appropriate box).

O Public School District
O cesa

O College/University
O Cooperative Extension

[0 "Friends" Group

O Conservation organization
[0 Nature Center/Museum/Zoo
[ Professional association

[0 Municipal Government
[0 state Agency

[0 Tribal Government

[0 Lake district

Wisconsin Nonprofit Corporation Number or LEA ID Number
(Please do not use federal non-profit number or federal employer identification number).

O Service Club

[ Youth Organization
[J Labor Union

O Other (Specify)

Project Director/Contact Person

Daytime telephone area code/number

Fax area code/number

Email

Mailing Address (if different from above) Street, City, State, Zip

If different addresses, send mail to:
[J Admin. Organization

OProject Director

Project Title

Grant Request: ~ $
Matching Funds: $

Percent Match:

Project Start Date:

Project End
Date:

%

Or Oo O

Orv

(What EE 2010 goal does the project address? Select one.

Ov Ovi

WI Legislative Assembly District of Administering Organization

WI Legislative Senate District of Administering Organization

JAssembly District(s) of
Target Audience

Senate District(s) of
Target Audience

CERTIFICATION

If this project is approved, the undersigned certifies that the organization will participate as indicated in the narrative and will provide the matching dollars by cash,

services, or in-kind contributions between July 1, 2010 and December 31, 2011. None of these grant funds will be used to supplant existing funding.

Project Director >Signature Title Date signed
Primary Grant Writer >Signature Title Date signed
Chief Executive Officer >Signature Title Date signed
REQUIRED ABSTRACT
Limit to space provided.

WEEB 1 (Rev. 6/09)
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Electronic versions available on website



http://www.uwsp.edu/cnr/weeb/grant-program/how-to-apply/prep-coverpg-forest.htm

CONSORTIUM VERIFICATION FORM
Electronic versions available on website

Each of the undersigned certifies that they will participate in this project, that the specified obligations and responsibilities in this project will be

met, and that the project will be administered by the public agency or corporation designated.

ADMINISTERING ORGANIZATION

Organization’s Name Project Director’s Nane
Project Title Telephone Area/No.
PARTICIPATING ORGANIZATION(S)
Organization’s Name Telephone Area/No.
Address (Street, City, State, Zip) Supplying 1/3 or More of the Total Match?
(If yes, then CEQ must sign.)
Name and Title Signature Date Signed
>
Organization’s Name Telephone Area/No.
Address (Street, City, State, Zip) Supplying 1/3 or More of the Total Match?
(If yes, then CEQ must sign.)
Name and Title Signature Date Signed
>
Organi zation’s Name Telephone Area/No.
Address (Street, City, State, Zip) Supplying 1/3 or More of the Total Match?
(If yes, then CEOQ must sign.)
Name and Title Signature Date Signed
>
Organi zation’s Name Telephone Area/No.
Address (Street, City, State, Zip) Supplying 1/3 or More of the Total Match?
(If yes, then CEQ must sign.)
Name and Title Signature Date Signed
>

In order to conserve paper, you may cut and paste signatures from multiple organizations onto the consortium page.
Use a duplicate of this form if there are more than four participating organizations.

12
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http://www.uwsp.edu/cnr/weeb/grant-program/how-to-apply/prep-consortium.htm

BUDGET SUMMARY

Electronic versions available on website

Administering Organization Project Director Telephone Area/No.
Budget Category Grant Match Match Type & Source
Expense Project Activity Request Amount (ie., Hosﬁmgu service,
Round each item to [Round each item to or supplies and contributor)
iwhole dollars iwhole dollars
Salary/Honoraria
(Name or Position) (Rate & time period) Activity
Fringe Benefits
(Name or Position) (Rate or % of salary) Activity
Travel (mileage, lodging, meals)
(Name or # of people) (Rate & distance, charge) Activity
Materials/Supplies
(Be specific. Identify & quantify items.)
Activity
Activity
Other Activity
[Total Request [Total Match
TOTALS $ $

Wisconsin Environmental Education Board WEEB 2 (Rev. 6/09)

Use additional page(s) as needed.
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http://www.uwsp.edu/cnr/weebgrant-program/how-to-apply/prep-budgetsummary.htm

Quality Assurance Checklist

The following are some important details to watch out for.
Absence of any starred (¥) and bolded item will cause the proposal to be disqualified.
Disqualified proposals will not be returned to the applicant for correction.

Application Cover Page

O *Official WEEB cover page form submitted.
O Administering applicant specified
O *Grant request amount provided and within

award limit
e $1,000 for mini-grant proposals
o $5,000 for small proposals and School Forest Education
Plan proposals

® $20,000 for large forestry proposals
® $30,000 for large school forest proposals
O *Dated signature of chief executive
officer (e.g., superintendent, executive director,
president, etc.)
O *Abstract supplied in space provided

Consortium Verification form completed and

signed, if required

O *CEO6s signature
ing 1/3 or more of total match

[] Signature from every partnering public agency

from

[ Submitting in the school forest or education plan
category and the forest is managed in partnership,
the page must be signed by the partnering managing
organization.

[1 Signature from local DNR forester if submitting
within the School Forest category and proposal
contains any type of forest management activity

Project Narrative

Project title and name of administering applicant
*Needs statement shows relationship of project
to one EE 2010 goal
Goals, objectives, and activities provided
Staff positions and qualifications provided
Continuation addressed
Copies printed back-to-back
*Page restrictions of narrative observed
81/2" x 11" paper, 1" margins, 10-point or larger
font
e limit of 1 page for mini-grant of $1,000 or less
(one side of one sheet)
e limit of 2 pages for small grant of $1,001 to $5,000
(two sides of one sheet)
e limit of 6 pages for large grant of $5,001 to $20,000
forestry or to $30,000 school forest
(six sides of three sheets)

OoOoo0ooO0 00

Budget Summary

*Budget page provided

All expenses are eligible

Expenditures identified and itemized
Expenditures correlated to the narrative
Matching amounts provided

Source and type of match identified

Grant request and matching totals provided
*Matching total provided and equivalent to at
least 25 % of the grant funds requested
*Minimum required match (25%) contributed
during project timeline and between July 1, 2010
and December 31, 2011

*Capital purchases do not exceed limits
*Site/facility enhancement expenditures do not
exceed limits

O OO0O00O0O000O

OO

Common budget errors
include exceeding the maximum
award amount, capital limit, and/or
site enhancement limit.
Re-check all calculations!

Final Preparation

Proposal assembled in proper order

Each copy stapled in upper left corner

Proposal free of endorsements or brochures
*QOriginal and 5 copies of complete proposal
submitted (total of 6 sets)

*Postmarked to the WEEB office by February 13,
2010 or hand delivered by 4:30 PM on February
12, 2010.

O OoOooad

Have a Question?

Contact the grant hotline:
(715) 346-3805 or
Email: weeb@uwsp.edu



