
N A R R A T I V E   A G E N D A  
Leadership Clinic Design Workshop, Fall 2005 

 
 
 

 
DAY & TIME 
(LOCATION) 

 

 
AGENDA ITEM 

 
RELATED READINGS 

THE LEADERSHIP CLINIC MANUAL 
(Readings are provided in order of priority. Please 
read as many as you can prior to and following 
sessions to strengthen your cognitive and intuitive 
grasp of clinic tools and approaches.) 

 
Thursday, Sept. 22 

 

  

3:00 – 3:30 pm 
(outside Red Cedar) 

REGISTRATION 
 

 

3:30 – 5:30 pm 
(Red Cedar) 

WHOLE GROUP WELCOME & ORIENTATION 
 
Clinic planners – using engaging and interactive presentations, materials 
and activities – will introduce you to the history and characteristics of 
leadership clinics and familiarize your team with this workshop’s agenda, 
group processes and tools.  As a result, your team will understand how to 
make the best use of the workshop to plan your own participant-driven 
event. 

Introduction: pp. i-viii 

Chapter 1: pp. 3-19 

Chapter 2: Whole Group Orientation,  
pp. 57-60 

Tools Pack, pp. 93-95 

Agenda (At-A-Glance, Narrative, Graphic 
Flow), pp. 97-98 

6:00 – 7:30 pm  
(The Stuffed Mushroom) 

DINNER 
 

 

 
 

For information on creating a Narrative Agenda refer to 
The Leadership Clinic Manual, “Agenda (At-A-Glance, Narrative, Graphic Flow)” pp. 97-98, 230-235 



 
 

Friday, Sept. 23 
  

6:30 – 8:00 am 
(The Stuffed Mushroom) 

BREAKFAST  

8:00 – 8:20 am 
(Sleeping Spruce  
Suite #1113)  

DAILY CHECK-IN (TEAM LIAISONS, RESOURCE PEOPLE, PLANNERS) Chapter 2: Daily Check-Ins, pp. 125-127 

Team Liaison Orientation, pp. 61-62 

8:30 – 10:30 am 
(Red Cedar) 

WHOLE GROUP SESSION: WHAT DO CLINICS LOOK LIKE? 
 
Want to fully understand how the Clinic model is put together?  This 
session will feature the basic building blocks of any clinic and then give 
insight into how your team can make it fit the specific needs of your event. 
 

Chapter 1: pp. 3-19 

Chapter 4: Adapting the Model, pp. 203-206 

10:30 – 10:45 am BREAK  

10:45 am – 12:30 pm 
(Break-out areas: 
Sleeping Spruce  
Suite #1113, 
Sleeping Spruce 
Suite #1225, 
Red Cedar, 
Reflections Gallery 
outside of Red Cedar, 
Copperleaf Room, 
Lending Library, 
Waterleaf Terrace, 
Evergreen Moon Lawn) 

TEAM PLANNING SESSION 1: WHAT WILL YOUR CLINIC LOOK LIKE? 
 
Team Planning Sessions are the heart of clinics and provide teams with 
time and resources for team development and action planning.  This aspect 
of the clinic is highlighted by the Clinic principle; Self-managed teams can 
chart their own learning. Your team may use this session to debrief from 
prior sessions, to work with Resource People and/or other teams, and to 
plan for upcoming sessions.  Team Progress Worksheets with guiding 
questions are provided in the Tools Pack to help you get the most out of 
this work time.  Facilitators are available if your team wants this type of 
assistance. 
 

Chapter 2: Team Planning Sessions,  
pp. 63-66 

Team Progress Mural, pp. 89-92 

Team Progress Worksheets, pp. 107-108 

 

12:30 – 1:30 pm 
(The Stuffed Mushroom) 

LUNCH  

1:30 – 3:30 pm 
(Red Cedar) 

SHARE FAIR (DANCE CARDS FEATURED) 
 
Experience a Share Fair simulation to better understand the power of this 
process.  The structure of a share fair will be dissected and explored.  The 
Clinic principle Play and art promote learning and productivity is 
highlighted during this session. 

Chapter 2: Share Fair, pp. 67-68 

Dance Card, pp. 99-101 

Personal and Organizational Biographies,  
pp. 103-104 

Successes & Conundrums, pp. 105-106 

APPENDICES: 

Dance Card, pp. 239-240 



3:30 – 3:45 pm BREAK  

3:45 – 5:30 pm 
(Break-out areas) 

TEAM PLANNING SESSION 2: GAINING NEW PERSPECTIVES 
 
 

Chapter 2: Team Action Plans, pp. 87-88 

Chapter 3: Pre-Clinic Planning & 
Communication, pp. 149-171 

6:00 – 7:30 pm 

(The Stuffed Mushroom) 

DINNER  

 

Saturday, Sept. 24 
  

6:30 – 8:00 am 
(The Stuffed Mushroom) 

BREAKFAST  

8:00 – 8:20 am 
(Sleeping Spruce  
Suite #1113) 

DAILY CHECK-IN (TEAM LIAISONS, RESOURCE PEOPLE, PLANNERS) Daily Check-Ins, p. 125-127 

Team Liaison Orientation, pp. 61-62 

8:30 – 10:00 am 
(Red Cedar) 

WHOLE GROUP SESSION:  HOW DO WE PLAN OUR CLINIC WITH CARE AND 
FLAIR? 
 
Build on the Clinic Principle Event design is itself a collective, 
community building process and start on your own clinic plans.  In 
this session we'll review key roles and steps in the clinic planning 
process, anchoring our efforts in measurable objectives, evaluation 
tools and other tools and approaches to make your planning process 
successful and enjoyable.  
 

Chapter 2: Participants:  Who will 
participate?, pp. 31-46 

Teams, pp. 33-36 

Evaluation, pp. 123-127 

Chapter 3:  Leadership Clinic Planning,  
  pp. 143-199 

APPENDICES: 

Measurable Objectives, pp. 253, 254 

10:00 am – 10:15 am BREAK  

10:15 am – 12:30 pm 
(Red Cedar) 

ON THE TABLE 
 
Did you ever leave a training not being able to ask the one question 
that would have put everything into order?  Now is your chance!  This 
session shows the flexibility of the model and allows for you to decide 
on the session topics. Small group discussion will build knowledge in 
the areas you choose.  

Chapter 2: Clinics Are Custom Designed, pp. 
25-29 

12:30 – 1:30 pm 
(The Stuffed Mushroom) 

LUNCH  

1:30 – 4:00 pm 
 
(Break-out areas) 

Team Planning Session 3: PRE-CLINIC PLANNING AND MORE Chapter 3: Pre-Clinic Planning pp.157-158 

Timeline, pp. 161-162 

Participant Input, pp. 165-166 



3:00 – 3:15 pm BREAK  

4:00 pm on R3 (REST, RELAXATION, REFLECTION)  

 DINNER ON YOUR OWN 
 
Sign up for the free shuttle to downtown Seattle and use this time to rest, 
relax and reflect. 

 

 

 
Sunday, Sept. 25 
 

  

6:30 – 8:00 am 
(The Stuffed Mushroom) 

BREAKFAST  

8:00 – 8:20 am 
(Sleeping Spruce  
Suite #1113) 

DAILY CHECK-IN (TEAM LIAISONS, RESOURCE PEOPLE, PLANNERS)   
 

Daily Check-Ins; pp. 125-127  

Team Liaison Orientation, pp. 61-62 

8:30 – 9:30 am 
 
(Red Cedar) 

HEADS TOGETHER 
 
Heads Together is a powerful team-to-team problem solving activity in 
which teams are paired with one another to gain and provide insights into 
the challenges they each face.  This is a scheduled opportunity in the 
agenda when teams work directly with other teams.  
  

Chapter 2: Heads Together, pp. 73-74 

9:30 – 10:30 am 
(Break-out areas) 

TEAM PLANNING SESSION 4:  SHARING YOUR PROGRESS Chapter 2: Team Portfolios, pp. 135-136 

Evaluation Forms, pp. 137-139 

Recognition, Celebration & Entertainment, 
pp.189-191 

10:30 – 10:45 am BREAK  

10:45 am – 12:30 pm  
 
(Red Cedar) 

WHOLE GROUP CLOSING 
 
Come celebrate the progress teams have made in planning their own 
Leadership Clinic.  Realize that the Clinic principle, There is enough 
expertise in the room to change the world, really is true! 

Review p. 9 

Chapter 2: Whole Group Closing, p. 81 

Chapter 3: Post Clinic Follow-up p. 147 

 
 
 
 

for information on creating a Narrative Agenda refer to 
The Leadership Clinic Manual “Agenda (At-A-Glance, Narrative, Graphic Flow)” pp. 97-98, 228 


