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9Chapter

Monitoring and Future 
Updates and Revisions

Included in this chapter:
The Importance of Monitoring Progress
Techniques to Monitor Your Plan
Updating the Land Use Plan

■
■
■

The Importance of Monitoring 
Progress

A part of good planning practice is 
monitoring progress.  One of the important 
aspects of setting goals, objectives, policies 
and programs is to be able to monitor 
plan implementation.  Tracking objectives 
is a way for your community to know 
whether it is successfully implementing the 
comprehensive plan that your community 
spent hundreds of hours and financial 
resources to develop.  In Chapter 5, we 
advised that objectives, specifically, should 
be written to be measurable.  This means 
that the planning commission and other 

interested community members can track 
various activities over time.  Although, it 
is the primary responsibility of the plan 
commission and the elected officials to track 
plan accomplishments, others may also 
check its progress, including community 
staff persons such as zoning administrators 
or planners, and citizen groups.   The idea is 
to accomplish the objectives the community 
set for itself.  The implementation element 
requires “a mechanism to measure the 
local governmental unit’s progress toward 
achieving all aspects of the comprehensive 
plan.”  Here is where the link is made 
between the land use and implementation 
elements.
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Techniques to Monitor Your Plan

Setting up a simple chart that includes goals, 
objectives, policies and implementation 
activities, is one easy way to track progress.  
Including a time line for action is also 
important.  Figure 14 on the following two 
pages is an excerpt of the progress chart used 
by the Town and Village of Black Creek.

Updating the Land Use Plan

The implementation element of the 
comprehensive planning law requires a 
process for updating the comprehensive 
plan.  Statute 66.1001(2)(i) states “The 
[implementation] element shall include a 
process for updating the comprehensive 
plan.  A comprehensive plan under this 
subsection shall be updated no less than 
once every 10 years.”  Although the land 
use element will not include language that 
applies to how it will be updated, it is a 
good idea for the community to consider 
the process of updating.  It is likely that the 
land use element will need major updating 
whereas other elements may need only minor 
adjustments.  The need for major updates 
stems from growth and change that many 
communities have or are likely to experience.

One process is to review systematically the 
goals, objectives, policies and programs, to 
determine which have been accomplished 
(this should be straightforward if the plan 
commission and/or others have monitored 

implementation).  As community values 
and conditions evolve over time, you may 
find that some goals, objectives, policies 
and programs are no longer relevant.  It is 
important that these be revised or replaced 
to better reflect current community values 
and conditions.  The update should take 
much less time than the comprehensive 
planning process, but should include 
public participation, especially if the plan 
commission has determined that new goals, 
objectives, policies and programs are needed.

TIP:  Publishing the plan in a binder or web 
format and using word processing software 
makes it easy to make regular updates to the 
comprehensive plan.
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Figure 14:  Example of Tracking Progress Through Charting
This example begins with a list of land use policies and shows a table that identifies each 

objective, its related element, a partner, funding source, and timeline.

Town and Village of Black Creek Comprehensive Plan
Chapter 12: Implementation Element 205



It is the policy of the Town and Village of Black Creek to:
 Review all development proposals in accordance with this Comprehensive Plan. Decisions will be

based on the guidelines provided in the plan and further discussed in the Implementation Chapter.

 Provide sidewalks, trails, and other pedestrian and cycling connections throughout the Village to
offer a walkable environment.

 Build to the sidewalk to promote walkability.

 Promote energy efficiency building and design practices by encouraging development that complies
with the Wisconsin Energy Star program or similar programs.

 Create spaces throughout the community for citizens to be physically active (e.g. parks, trails,
sidewalks).

 Make the front of new commercial and industrial buildings “permeable” (i.e., no blank walls, use
windows, doors, material changes and other amenities to keep the buildings interesting).

 Prohibit parking lots in front of apartment buildings, unless on-street parking is provided.

 Encourage infill and new development based on Traditional Neighborhood Design and New
Urbanism principals in the Village.

 Improve connectivity by using grid-like patterns and using trails and sidewalks to make walking easy
and safe.

 Seek to maintain the environmental features shown on the Future Land Use Maps by directing
development away from these areas.

LAND USE GOAL #1


RELATED
ELEMENTS

SUPPORTING OBJECTIVES
CHAMPION /
PARTNER

POTENTIAL
FUNDING
SOURCE

MILESTONE
DATE


 















 














 





  
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Town and Village of Black Creek Comprehensive Plan
Chapter 12: Implementation Element 206

LAND USE GOAL #2


RELATED
ELEMENTS

SUPPORTING OBJECTIVES
CHAMPION /
PARTNER

POTENTIAL
FUNDING
SOURCE

MILESTONE
DATE




 











 





 








 




 










 





 









 


 









 


 








 

LAND USE GOAL #3



RELATED
ELEMENTS

SUPPORTING OBJECTIVES
CHAMPION /
PARTNER

POTENTIAL
FUNDING
SOURCE

MILESTONE
DATE





 



  





 





  

Excerpt from the implementation chapter of the Town and Village of Black Creek, WI, comprehensive plan.  OMNNI 
Associates.  Adopted March 2005.


