THE "IT DEPENDS" DILEMMA:

GETTING COMFORTABLE LIVING IN THE GRAY OF OUR WORK

e

Rebecca Rogge ® Associate Dean of Students ® 2024 Teaching Conference


Presenter Notes
Presentation Notes
Welcome
Introductions
How we plan to spend the next bit of time together
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Presenter Notes
Presentation Notes
There are many helpful ways to proceed in most scenarios

Every student and the circumstances are unique, every time, but there are some ways we can generalize at least to start

We are NOT going to talk through classroom management cases today, but focus on a few cases involving students navigating challenges as they balance with school
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* WHOLE STUDENT MINDSET
FLEXIBILITY

SOME
ASSUMPTIONS...
« EMPATHY

+ COMMUNICATION

+ BOUNDARIES



Presenter Notes
Presentation Notes
Whole student – life happens, just as it does for us

Empathy – be compassionate, be caring, be the light

Communication – syllabus statements, expectations, agreed upon decisions, documentation

Flexibility – keep in mind learning outcomes and progression of coursework, think creatively, offer consistency for others in situations as well

Boundaries – consider your role and comfort zone, your time, your own experiences and biases

Other things to note - believe students, address concerns as they arise, avoid taking things personally if you are taken advantage of (all behavior is reflection of the individual, not you)


NAVIGATING
THE “WHAT IF”
WEEDS  ~



Presenter Notes
Presentation Notes
Case studies all drawn from real students
Our role is to consider “all the things” as we work with students and those supporting them
Sometimes we can get lost in the what if questions, but if we can use our assumptions and knowledge, this can help us as cases get more complex
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DEFINING THE GRAY

YOU DECIDE

WHEN TO BE FLEXIBLE WITH YOUR
ABSENCE / PARTICIPATION POLICY

WHEN TO PROVIDE EXTENSIONS OR
MAKEUPS FOR REASONABLE
CIRCUMSTANCES

WHEN TO CONSIDER ALTERNATIVES TO
INSTRUCTIONAL MODE, DEADLINES, ETC.

WHEN TO SUPPORT A STUDENT WITH AN
INCOMPLETE

WHEN YOU NEED TO INVOLVE YOUR
DEPARTMENTAL OR COLLEGE LEADERSHIP

CONSULT

WHEN POLICY (OR LACK THEREOF) NEEDS
TO BE CONSIDERED

WHEN YOU ARE CONCERNED BUT A
STUDENT IS RELUCTANT TO SEEK HELP

WHEN STUDENTS ARE NOT RESPONDING
TO YOUR OUTREACH

WHEN SOLUTIONS CANNOT BE EASILY
IDENTIFIED OR EXPECTATIONS FROM
STUDENTS ARE UNREASONABLE

¥\

PASS ALONG

WHEN STUDENT NEEDS SUPPORT BEYOND
YOUR ROLE AND SCOPE

WHEN SITUATIONS ARE GROWING MORE
COMPLICATED AND/OR TAKING UP
INCREASING LEVELS OF TIME

WHEN STUDENTS NEED CONNECTION TO
RESOURCES

WHEN STUDENTS COULD BENEFIT FROM |/

HAVING A CENTRAL POINT PERSON
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Presenter Notes
Presentation Notes
Acute vs. chronic challenges (ex: COVID  long-COVID impacting mental health or other physical challenges)

When there is a policy (ex: Title IX, military service, late drops)

When there’s no policy (ex: jury duty, bereavement timeframes)


ANNA

ANNA IS IN HER SECOND YEAR AS A STUDENT.
SHE LIVES ON CAMPUS, HAS A STRONG
SUPPORT SYSTEM, AND IS ENJOYING HER
CLASSES. IN THE MIDDLE OF OCTOBER, SHE
RECEIVES A CALL FROM HER OLDER SISTER
LETTING HER KNOW THEIR MOM IS IN THE
HOSPITAL AFTER SUFFERING A SERIOUS
STROKE. ANNA HEADS HOME THAT * HOW MIGHT YOU SUPPORT THIS STUDENT?
AFTERNOON AND OVER THE WEEKEND HER

MOTHER PASSES AWAY. ANNA REMAINS AT

HOME WITH HER FAMILY.

e HOW WE TYPICALLY PROVIDE SUPPORT:
OUTREACH AND CONDOLENCES
NOTIFY FACULTY OF ABSENCE
CONNECT STUDENT TO COUNSELING
ASSIST WITH UNIVERSITY PROCESSES


Presenter Notes
Presentation Notes
Considerations:
--Cultural and religious differences
--Home being nearby vs. afar
--Group projects vs. individual work
--Lecture vs. lab course
--Technology support options
--Timing in the semester – now vs. finals
--To drop or not to drop?
--Younger siblings to care for, other parent who needs support

Reminders:
--Grief process is not linear
--Time away, needs, and plans are likely to evolve and change as grief process occurs


WADE

IT IS MONDAY MORNING AND YOU JUST
SETTLED INTO YOUR OFFICE AND OPENED
YOUR EMAIL. YOU SEE AN EMAIL FROM WADE
TELLING YOU THAT THEY WILL NOT BE AT
TODAY’'S EXAM. IN THEIR EMAIL, THEY EXPRESS
VAGUE REFERENCES TO SUICIDE AND SELF
HARM, MENTION HAVING ATTEMPTED SUICIDE
IN THE PAST, AND CONVEY THEY ARE
“WORRIED ABOUT THIS HAPPENING AGAIN.”
THE STUDENT ENDS THEIR EMAIL ASKING YOU
NOT TO TELL ANYONE, STATING THEY WILL BE
OK. YOU NOTICE WADE SENT THIS EMAIL ON
SUNDAY AT 3:30AM.

* HOW WE TYPICALLY PROVIDE SUPPORT:

OUTREACH TO STUDENT

PARTNER WITH UPSS ON WELFARE CHECK
CONNECT WITH HOSPITALIZED STUDENTS
ENGAGE IN CASE MANAGEMENT SUPPORT
CONNECT STUDENT TO COUNSELING

* HOW MIGHT YOU SUPPORT THIS STUDENT?


Presenter Notes
Presentation Notes
Considerations:
--Immediately – contact university police / local law enforcement and share information, then submit an SOC referral
--After – Respond to and follow up with student

Reminders:
--Contact help for immediate safety concerns, don’t delay
--Never promise confidentiality
--Add resources into your syllabus and on your Canvas page linking students to emergency and after hours resources


MARKUS

YOU HAVE NOTICED MARKUS DISPLAYING

VARIOUS BEHAVIORS IN YOUR CLASS BEFORE.

THESE INCLUDE HIS SPEAKING TO HIMSELF
UNDER HIS BREATH, A LACK OF EYE CONTACT
DURING CONVERSATIONS, AND INCREASED
AGITATION ESPECIALLY WHEN HE
ENCOUNTERS A PROBLEM. TODAY DURING
LECTURE, YOU NOTICE MARKUS WELLING UP
WITH TEARS AND GETTING RATHER FIDGETY.
SHORTLY AFTER, MARKUS GRABS HIS
BELONGINGS AND LEAVES CLASS.

* HOW WE TYPICALLY PROVIDE SUPPORT:
* OUTREACH TO STUDENT

* LEARN MORE INFORMATION — FROM
NAVIGATE, CAMPUS PARTNERS LIKE DRC
AND ADVISING, OUR HISTORY (IF ANY)

* ENGAGE IN CASE MANAGEMENT SUPPORT
* CONNECT STUDENT TO RESOURCES

* HOW MIGHT YOU SUPPORT THIS STUDENT?


Presenter Notes
Presentation Notes
Considerations:
--Handling the other students in the immediate moment
--Do you (or send another student) pause class to check on the student
--Has this happened before, is the student known to us
--Do they have formal Dx and accommodations

Reminders:
--Follow up with the student to check in after class is done, even though the student has left


AMBER

WHILE WORKING IN YOUR OFFICE, YOU
NOTICE AMBER PACING BACK AND FORTH IN
THE HALLWAY. SHE HAS PASSED YOUR OFFICE
FOUR TIMES, LOOKING IN EACH TIME, BUT SHE
IS NOT A KNOWN STUDENT TO YOU. YOU
ASK AMBER IF SHE NEEDS HELP, AND SHE
IMMEDIATELY BREAKS DOWN CRYING, CONNECT S T D e
SHAKING, AND IN A PANIC. SHE IS HAVING A * HOW MIGHT YOU SUPPORT THIS STUDENT?
DIFFICULT TIME CATCHING HER BREATH. YOU

DON'T NOTICE ANY SIGNS OF SELF HARM

AND SHE DOES NOT APPEAR TO BE IN ANY

DANGER OR MEDICAL DISTRESS.

* HOW WE TYPICALLY PROVIDE SUPPORT:
OUTREACH TO STUDENT

PARTNER WITH UPSS ON WELFARE CHECK
ENGAGE IN CASE MANAGEMENT SUPPORT


Presenter Notes
Presentation Notes
Considerations:
--How well (or not) is the student communicating with you
--What happens if you have class in ten minutes and do not have the time right now to assist?
--Ask about support system
--How to diffuse and provide safe space in the moment

Reminders:
--We don’t always get to choose how, when, where, and who finds us for support
--Walk-overs are difficult for CC, DOS, DRC – how can you best support in the immediate moment and who should you reach out to if more help is needed
--Follow up


KRISTI

KRISTI HAS BEEN A STUDENT IN YOUR CLASS
BEFORE, SO YOU KNOW THAT SHE HAS A LOT
OF FAMILY AND MENTAL HEALTH CHALLENGES
SHE IS MANAGING. THIS SEMESTER, KRISTI HAS
NOT TAKEN ANY OF THE SCHEDULED EXAMS
ON TIME FOR ONE REASON OR ANOTHER. IT
TOOK SEVERAL ATTEMPTS TO SCHEDULE
MAKE-UPS AS SHE WOULD ASK TO
RESCHEDULE AT THE LAST MINUTE OR NOT
SHOW UP. KRISTI SPORADICALLY ATTENDS
CLASS AND HAS MISSED TWO LABS. KRISTI
HAS ASKED FOR AN INCOMPLETE AND
PROMISES TO GET THE WORK DONE OVER
WINTER BREAK.

* HOW WE TYPICALLY PROVIDE SUPPORT:
OUTREACH TO STUDENT

PARTNER WITH UPSS ON WELFARE CHECK
ENGAGE IN CASE MANAGEMENT SUPPORT
CONNECT STUDENT TO COUNSELING

* HOW MIGHT YOU SUPPORT THIS STUDENT?


Presenter Notes
Presentation Notes
Considerations:
--Conversation with student to address your concerns
--How much needs to be completed yet and is an incomplete appropriate?
--Is the student getting a decent grade that with support they could still pass the class?
--Consideration of prior history

Reminders:
--Discuss with your academic department challenging cases
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PROFESSIONAL DEVELOPMENT
RESOURCES

* AUTISM SPECTRUM RESOURCES FOR PROFESSIONALS WORKING

WITH COLLEGE STUDENT POPULATION

e AUTISTIC SELF ADVOCACY NETWORK

* VICARIOUS TRAUMA INFORMATION
* PROFESSIONAL QUALITY OF LIFE (PROQOL) SURVEY AND RESOURCES

ON BURNOUT, COMPASSION FATIGUE, AND SECONDARY TRAUMA
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https://www.collegeautismspectrum.com/
http://autisticadvocacy.org/
https://vtt.ovc.ojp.gov/
https://www.proqol.org/

CONTACT US

OFFICE OF THE DEAN OF STUDENTS
212 OLD MAIN
715-346-2611

REFER STUDENTS HERE:



Presenter Notes
Presentation Notes
FERPA allows you to share information with us – please continue to do so

We are here to consult with you anytime, just reach out

There are lots of resources available on and off campus – you don’t have to be experts in them at all, you just need to help refer them to those who can help

Focus on your role as faculty and allow others to provide the added supports so you are not bogged down and can get back to your primary role

We are available to come to your department meetings for added trainings or conversations

mailto:dos@uwsp.edu
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